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2020 was a challenging year for all as we faced
the new situation the pandemic brought about.
However, Axelum Resources Corp. (Axelum,
AXLM, “ Company”, “we”, “our”) remains committed
to its purpose of providing not only quality coconut
products to our customers but also providing
opportunities for what the Company considers
to be our most important resource: our people.
The cover of our 2020 Sustainability Report,
Fruitful Results, highlights our people and their
role in ensuring that the Company and our partner
communities in Medina adapt to the situation.
Axelum’s people share our deeply-rooted values
of stewardship and servant leadership, and these,
despite the challenges, allowed us to thrive and
continue to yield fruitful results.

About the Report
Fruitful Results, Axelum’s second Sustainability Report,
covers our economic, environmental, social, and
governance (EESG) performance for 2020. Additionally,
the report includes data on our COVID-19 response
programs and initiatives implemented for the year and
other relevant data disclosures that impact the people
within Axelum, our partner-suppliers, customers and the
broader community, and our environment. [102-46]
Reporting Framework
Global Reporting Initiative (GRI) Standards, Securities
and Exchange Commission (SEC) Sustainability Reporting
Guidelines for Publicly-Listed Companies
Approach to GRI [102-54]
This report has been prepared in accordance with the

Contents

GRI Standards: Core option.
Reporting Period [102-50]
January to December 2020
Date of Most Recent Report [102-51]
April 15, 2021
Reporting Cycle [102-52]
Annual
Contact Information [102-53]
Paul C. Cheah
Vice-President and Investor Relations Officer
paul.cheah@axelum.com.ph
Corporate Headquarters [102-3]
1052 EDSA Magallanes Village, Makati City 1232
Philippines
Telephone number: (+632) 8-851-0730
Fax number: (+632) 8-851-0746
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About the
Company
Axelum Resources, Corp. started as a small manufacturing enterprise in the 1980’s and
has evolved into one of the largest manufacturers and exporter of premium coconut
products in the world.

We use all the parts of the coconut in our

We ensure that our products conform to global

production, leading to a full line of coconut

industry standards and are accredited by numerous

products catering to the needs of multinational

international independent certifying bodies such as

food and beverage companies, confectioneries, and

the British Retail Consortium (BRC), Global Standard

bakeries, while also providing customized variants

for Food Safety Issue 7, Hazard Analysis Critical

to renowned international and local consumer

Control Point (HACCP), and Good Manufacturing

brands. Through the years, we earned the trust of

Practices (GMP) by TÜV SÜD, Laboratory Quality

our partners through our superior and consistent

Management System PNS ISO/IEC 17025:2005,

product quality, reliability, and technical expertise.

Kosher Certification, Halal Certification, Fair
Trade Certification, and Organic and Sustainability

We devote a large portion of our production for

Certifications, among others. Axelum is also

export across the globe, exporting to more than 30

one of the few companies with a Customs-

countries across North America, Australia, Europe,

Trade Partnership Against Terrorism (CT-PAT)

South America, the Middle East, and parts of Asia.

accreditation from the United States Department of

We also supply to the domestic market, with the

Homeland Security.

objective of expanding distribution in the future.
[102-6 | 102-7]

At the core of our business, we remain rooted in
our purpose of providing products that nurture

Axelum’s main production facility is located at

people. We continue to adopt new technologies and

Medina, Misamis Oriental in Northern Mindanao

improve and create new product lines that will uplift

while our sales and marketing office is located in

the coconut industry in the Philippines and improve

Makati City. Our manufacturing and distribution

the lives of Axelum’s workers and the community of

facilities are in the United States and Australia,

Medina.

with reputable distributors in key cities around the
world. [102-4]

[102-1 | 102-2]
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We know
coconut best!

Coconut water
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Axelum utilizes all the parts of the coconut
to produce a variety of products that cater to
different industries.
Our core product segments can be classified
into coconut water, white meat, and other
products.

White meat

Other products

•
•
•
•
•
•
•

•
•
•

Desiccated coconut
Coconut milk powder
Coconut milk/cream

Sweetened coconut
Toasted coconut
Roasted coconut

Reduced fat coconut
Coconut cooking oil
Virgin coconut oil
Crude coconut oil

[102-2]

Our
Customers
Axelum takes pride in providing
coconut products to local and
international consumer household
brands under the following
industries:

Our Global
Brand Affiliations
We make sure to provide quality coconut
products to our global brand affiliates:

• Multinational food and beverage companies
• Confectioneries
• Bakeries
• Private label supermarkets
• Grocery store chains
• Food and food service entities
• Cosmetics/personal care brands
• Diet/prepared food enterprises
[102-6 | 102-7]
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Our Mission

Our Values
Quality

We are a local company with a global mindset

We commit to deliver premium products to our

whose main purpose is to nurture people

customers.

with our products. Axelum Resources Corp.
aims to be the definition of excellence in food

Malasakit

and beverage manufacturing, distribution,

We care about and support our local communities and

and product development.

the environment by creating sustainable livelihoods that
provide economic security and a sense of pride for the

Axelum unceasingly strives to be:

Filipino worker.

• a foreign exchange earner,
• a labor-intensive employer,

Bayanihan

• a developer of livelihood in socially

We believe in the Filipino practice of ‘bayanihan’

depressed areas,

and ‘pagkakaisa’ – a spirit of communal work, and

• a leader in cutting-edge technology, and

cooperation. We are united in everything that we do and

• a promoter of spiritual and honorable

we are committed to helping our fellow workers achieve

Filipino values.

their task extraordinary well.

Constant Improvement
We constantly improve our practices through

Our Vision

continuous learning.

Integrity
We do our work with integrity and accountability. We
do so by giving due diligence to the task assigned, and by

To be the premier player within the food and

being punctual, complete, and accurate in doing the tasks

beverage industry known for our dedication

assigned without rework.

to excellence, client satisfaction, and product
innovation through our greatest asset: our

Fellowship

people.

We strive for individual transformation for the
betterment of everyone. We commit to recognizing and
appreciating each one’s efforts, and being open and
receptive to others’ comments and suggestions.

Stewardship and Servant Leadership
We regard ourselves mere stewards of God’s creation.
Our leadership principles are guided and inspired by our
commitment to provide for the needs of thousands of
people whom we serve in our host communities.
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Ownership
Structure
Since October 7, 2019, Axelum has been listed
in the Philippine Stock Exchange (PSE).

Ownership and Legal Form
(Common Shares)
20.41%
9.59%
9.52%
3.43%
2.84%
27.84%
26.37%

CP Compass Singapore Pte. Ltd
Romeo I. Chan (Direct and Indirect)
Henry J. Raperoga (Direct and Indirect)
Jose Armando R. Nañawa (Direct and Indirect)
Paul Rene Z. Tayag (Direct and Indirect)
Various Shareholders
Public Shares

[102-5]

The Company wholly-owns:
Singapore: Always Progressive Holdings, Pte. Ltd.
(APH1) 100% equity investment in Red V. Foods
Corp. (RVF), which was incorporated in New Jersey,
U.S.A. in 1992.
Singapore: Apo Peak Holdings Pte. Ltd. (APH2)
100% equity investment in Fiesta Ingredients,
Australia Pty. Ltd. (FIA), which was incorporated in
Victoria, Australia in 2004.
With Axelum’s PSE listing, we are ready to move
forward with sustainability as our focus.
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External Initiatives
• United Nations Sustainable Development Goals (UN SDGs)
• Customs-Trade Partnership Against Terrorism (CT-PAT)
• Global Food Safety Initiative (GFSI)
• Hazard Analysis and Critical Control Points System
• International Organization for Standardization (ISO)
• Sedex Members Ethical Trade Audit (Sedex)
• Good Manufacturing Practice

Memberships of Associations
• The United Coconut Association of the Philippines, Inc. (UCAP)
• Association of Philippine Coconut Desiccators (APCD)
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Joint
Message
from the
Chairman
and the
President
Our Dearest Stakeholders,
The year 2020 brought unprecedented changes to the Philippines and our way of living. During
the initial onset of COVID-19 in our country, we hoped for its immediate resolution. However,
the situation progressed, which compelled the government to impose community quarantine and
lockdowns to contain the transmission of the virus; thereby, the country’s battle against COVID-19
continues to affect everyone’s lives.
Yet, these challenging times reminded us of our mission and vision for the business, the people, and the environment. We
return to our deeply-rooted values and remember what our mission is to our stakeholders. We put our faith in God and our
people. That is how we know we will be able to pull through the headwinds we are presently encountering and about to face in
the future.

[102-14]
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Caring for our community, we did our
best to provide for our people.

The true meaning of ‘malasakit’
It is during this time that we fully realize what

our people to strictly follow all COVID-19

‘malasakit’ means. Now, more than ever, we are

protocols including social distancing, wearing

mindful of the needs of the people and the ways

of face masks and face shields at all times, and

we can help fulfill them. We supported the local

frequent sanitation especially when they are

government of Medina’s response to the pandemic

outside of company premises. We also coordinated

through financial assistance and distribution

with the local government unit to allow our shuttle

of disinfection and sanitation items and other

buses for workers to pass through checkpoints.

essential goods. We also recognize the pressing
need for a fully-equipped medical facility. As such,

By successfully adapting to the new normal, we

the construction of the San Isidro Polymedic

managed to sustain our overall profitability, thus

Hospital pushed through amidst the pandemic.

providing job security and continuing livelihood

We aim to see it to completion by 2022 so that this

to our workers and partner coconut farmers. We

brand-new medical facility will be able to provide

implemented capacity expansions in our Medina

professional healthcare to the communities.

Plant, specifically the nut opening section, among
others, so we can achieve the optimal number of
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Caring for our community, we did our best to

workers while maintaining social distancing. We

provide for our people. Due to the pace of virus

also adopted digital solutions for our farm audits

transmissions in Metro Manila, we immediately

to ensure that our partner farmers can enroll in

shifted to a work-from-home setup for our head

our Fair Trade and organic certification programs.

office in Makati. On the other hand, we enforced

Our people and host communities are considered

a community bubble in our production plant in

the lifeblood of our business. As stewards, we

Medina to strictly regulate people movement

pledge to put their safety and welfare foremost in

within and outside of premises. We indoctrinated

our objectives.

[102-14]

Expanding our
capacities and
broadening horizons

Doing our part
for the planet
As stewards of the environment, we are
committed to preserving our natural eco-systems.

We are thrilled with the increasing awareness on

Our business model allows for the entire use of the

the health benefits of coconut-based products. It

coconut, resulting in minimal waste discharge in

has always been Axelum’s goal to promote healthy

raw materials. We pioneered the first tetra paper

living, and our raw material, the coconut, enables

recycling facility in Mindanao that repurposes

people to achieve that. As demand for coconut

used packaging materials into chipboards, that

products remained strong for the year, Axelum

can be utilized as alternative construction inputs.

expanded its production capacity to address

In addition, these chipboards are donated to

growing market requirements, while staying

evacuation centers to serve as sleeping mats in

compliant with COVID-19 protocols. Apart from

times of calamity. Currently, we are studying the

utilizing the nut opening line’s second-floor area,

benefits of napier grass as a sustainable clean

we also invested in modern technologies such as

energy source for our boilers.

a new agglomerated spray-dryer and a state-ofthe-art pressed coconut water plant. These new
investments will prove valuable for Axelum in the
long-run.
Apart from technological upgrades, we are seeing

Beacon of hope
for our people

exciting growth opportunities in various coconut
product categories particularly for gluten-free,

2020 was a painful life lesson, but we believe

dairy-free and corn-free coconut milk powder,

that at the end of the day, our Lord will be there

agglomerated coconut milk powder and pressed

to alleviate suffering. As we usher into 2021, we

coconut water. We count on the emerging global

continue to place our trust in Him, to show us the

pivot to active and healthy lifestyle, that Axelum

way where we can serve as instruments of hope

aims to capitalize on as consumers shift to a

and light to our fellow countrymen. True to our

nutrition-driven mindset.

meaning, we strive to “accelerate the light of the
Lord” and lead us to the ray of hope, out of this
long and dark episode.

As stewards of the
environment, we are
committed to preserving
our natural eco-systems.

Romeo L. Chan
Chairman and Chief Executive Officer

Henry J. Raperoga
President and Chief Operating Officer

[102-14]
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Business
Review
14

Operational Highlights
Axelum still experienced a fruitful year amid

Because of these developments, the first

the challenges the country has faced during

thing we had to do was to ensure that our

the pandemic. Demand for coconut products

employees, partners, and the community

grew even for the year, which is both a

of Medina have the support they need. We

benefit and a challenge for us. This increase

also had to strengthen our current systems

in demand ensures job security for our

and innovate processes that would allow us

employees and our partner farmers. On the

to meet our customer’s demands. Despite

other hand, imposed community lockdowns

the pandemic, Axelum remains committed

to prevent COVID-19 from spreading further

to being a good steward of the Company, the

also limited our product distribution and

people, and the environment.

employee movement.

A. Family Community and Development
COVID-19 assistance programs
Axelum provided cash support to communities and the local government units
in Medina, Gingoog City, Maria Reyna Xavier University Hospital, and San Isidro
Labrador Parish Church. The cash support was used to purchase the necessary
COVID-19 essentials (e.g., personal protective equipment (PPE), alcohol, face
masks/face shields) and food packs. Axelum also provided beds and coconut water
to isolation units in the barangays in Medina.

Strict health protocols
Axelum implemented strict health protocols in our plants that employees must
comply with to prevent the spread of the virus and product contamination. We
also provided shuttle services from 8 a.m. to 5 p.m. to lessen their chances of
contacting COVID-19. We also coordinated with Medina’s local government
to ensure that our shuttle services can pass through checkpoints with minimal
effort. We also purchased testing kits for our employees.
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B. Innovation and Product
Responsibility
Transition to an Enterprise
Resource Planning system
Prior to the pandemic, Axelum already conceptualized an Enterprise Resource
Planning (ERP) system that fits the Company’s operations and would allow us to
manage our plants in various locations. We accelerated our ongoing transition
to the ERP system to ensure interconnectivity and seamless operations across
all plants during the pandemic. The ERP system also includes ASCII GL for
integrated transactions and faster reports extraction.

QR Coding on warehouse
Axelum implemented QR coding in our warehouses to enhance product
tracking and monitoring.

Automation of traceability
Axelum began its transition from manual traceability to automated traceability.
The shop floor control module included in our current ERP was implemented in
the first quarter of 2021. This automation will enable us to trace our products
from raw materials, production, and customer end, allowing us to quickly
identify issues during operations and manufacturing that we can include in our
audit.

Site-to-site optic LAN connectivity
Axelum’s ongoing implementation of the site-to-site optic LAN connectivity
will ensure work efficiency and clear communication across all plants. This also
addresses downtime issues that we experience with third-party providers.

Online audits conducted
Axelum utilized virtual meeting rooms (e.g., Webex, Zoom, Skype, and
Microsoft Teams) for its audits. The Company participated in eight virtual
audits for certification [e.g., quality and food safety audits, Sedex Members
Ethical Trade Audit (SMETA Audit), Fair Trade, Organic Audit, BRC Audit,
HACCP Audit.
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Expansion of production capacity
Axelum installed one new agglomerated spray dryer in addition to its current
two dryers. Moreover, Axelum completed its state-of-the-art pressed coconut
water plant and reconfigured its nut opening facility to significantly boost
nut processing capabilities while staying compliant with health protocols and
physical distancing requirements. Construction of new warehouses is underway
to meet rising demand for its world-class coconut products.

C. Environmental Stewardship
Upgrade wastewater treatment plant
We upgraded our wastewater treatment plant to comply with the Department
of Environment and Natural Resources (DENR) and the new Department
Administrative Order-2016 effluent standards. We ensure to meet the
requirements on microbial treatment and further reduce the level of phosphate
and nitrate in our wastewater.

D. People Development
Fair Trade USA Certification
We provide opportunities to our farmers. Through this certification, nine
groups of farmers will receive premium funds from customers to create and
implement their projects, guided by Axelum. Due to the pandemic, Axelum
conducted virtual audits on their farms, and the drafting of per group’s
project is ongoing.

Napier biomass fuel training
for farmers
Axelum has plans of training farmers to plant napier grass as an alternative
to firewood for biomass fuel. Napier generates almost the same heat value
as coconut shell, complementing the latter when there is a low coconut shell
supply. Farmers can generate income from selling napier. Axelum guarantees
that it will buy 20-30 tons of napier once the farmers harvest them.
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Financial
Highlights
Php 5,167,662

COVID-19 highlights
“And do not forget to do good and to share with
others, for with such sacrifices God is pleased.”
- Hebrews 13:16

Sales

Php 1,298,052
Gross Profit

25.1%
Gross Profit Margin

Php 837,408
EBITDA

Php 529,644

We do our best to add value to society through our products and with
our actions. Axelum embodies stewardship by providing support to our
communities, particularly in this time of uncertainty.

•

Essential goods and cash donations

•

Purchase of testing kits

•

Food assistance to quarantined employees

•

Triage and water pump installation for the Medina
local government unit (LGU)

•

hypochlorite, face masks, face shields, and gloves) for the

Operating Income

0.17

Bureau of Jail and Management Penitentiary - Medina
•

10 pieces of wooden single beds for Barangay South
Poblacion isolation unit

Debt to Equity ratio

Php 64,503

COVID-19 health and safety items (e.g., alcohol, sodium

•

10 pieces of wooden single beds for Barangay North
Poblacion isolation unit

Taxes Paid to Government

•

Php 0.13

•

10 pieces of wooden single beds for Barangay Maanas
isolation unit
8 pieces of wooden single beds, COVID-19 materials
(e.g., PPE and sprayers) for Barangay Cabug isolation unit

Earnings per share in Php
•

COVID-19 essentials and printing of modular learning items
(e.g., alcohol, chlorine, ink and bond paper) for Masbate
National Comprehensive High School (MNCHS) and
San Luis National High School
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Axelum and Cagayan de Oro Polymedic Medical
Group address healthcare needs with the construction
of the San Isidro Polymedic General Hospital
Community welfare remains to be one of Axelum's priorities. Apart from offering employment with Axelum and
other livelihood opportunities to partner farmers and communities, the Company also aims to provide a health
institution that can cater to the communities' needs for professional, quality, and affordable healthcare services-the San Isidro Polymedic General Hospital. (SIPGH)
The San Isidro Polymedic General Hospital is a joint project between the AMDG Foundation and the Cagayan de
Oro Polymedic Medical Group (PMG), with the latter managing the hospital operations. The 100-bed three-story
hospital is set to be the first community hospital in the municipality of Medina that will have an intensive care unit,
a hemodialysis center, CT scan, and extended laboratory and diagnostic services. Patients will be tended to by a
roster of around 100 doctors, nurses, and other support staff.
Axelum is known for caring for and supporting its people and the municipality it operates in. This project does not
carry any commercial aspirations. The primary objective is to provide access to professional healthcare services to
community residents, particularly indigent patients.
The groundbreaking event was held on December 13, 2019. Construction began in November 2020, with its
expected completion by end-2022. The San Isidro Polymedic General Hospital is located at Purok 1, Osmena,
Barangay San Luis, Gingoog City.

[203-1]
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Dahil sa Axelum nadagdagan ang aming kinikitang pera,
at dahil diyan napagtapos ko sa kolehiyo ang aking anak.
At tsaka, dahil buong niyog na ang kanilang binibili, hindi
na gaanong mahirap magtinda at kaunti na rin ang aming
gastusin dahil hindi na kailangan pang magpatuyo (“ganggang”) ng niyog. Babalatan mo nalang para maibenta sa
kanila.
Dahil sa Axelum, patuloy pa rin ang aming hanapbuhay o
kita galing sa niyog dahil patuloy pa rin sila sa pagbili ng
mga niyog kahit may pandemya. Malaking tulong na sa
aming mga magsasaka ng niyog dahil kahit papaano ay may
makukuhanan pa rin kami ng hanapbuhay.
Namigay din sila ng mga protective equipment gaya ng face
mask, face shield at alcohol para sa mga tao, at naglagay
din sila ng tarpaulin doon sa palengke para magbigay ng
kaalaman kung ano ang dapat gawin para makaiwas sa
COVID-19. Sa ganyang-paraan malaki na ang naitulong
sa amin dahil mababatid talaga namin na ligtas pa rin kami
sa pandemya.
Laurentino A. Babanto, coconut farm owner

Our
People
who
Matter
The pandemic brought about unprecedented changes to everyone’s
lives and even how corporations conduct their business. Axelum was no
exception. We had to incorporate changes to our value chain to comply
with the guidelines implemented by the Inter-Agency Task Force on
Emerging Infectious Diseases (IATF) and to ensure business continuity.

[102-9 | 102-10]
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Sourcing:
Sourcing
Local coconut farmers,
farmers’ associations,
coconut traders
Since 1986, Axelum sources
coconuts in areas within a
200-kilometer radius from the
Medina Plant. These areas are
primarily from the CARAGA
region, Northern Mindanao and
Davao, which collectively form
the densest coconut regions
in the country, accounting for
approximately 30%-35% of total
yearly harvests.

Farming
Farmer groups/clusters are taught
natural farming methods and
provided with coconut seedlings
as replanting material to increase
the population of coconut trees
within the area.
Axelum deploys a monitoring
team to ensure that partner
farmers abide by the proper
protocols. During the pandemic,
we utilized technology to
canvass, inspect, and discuss
with the vendors. We conducted
virtual audits, e-marketing, and
teleconferencing in coordinating
with our partner farmers.
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Nut buying
Nut supply from our partner
farmers remained steady amid
the pandemic. The coconuts
were still assessed based on
product quality (size, diameter,
weight, lack of contaminants),
certifications, supply,
reliability, traceability, and
food safety.
Axelum offers abovemarket prices in nut buying
compared to copra to augment
the farmer’s income and
encourage them to prioritize
Axelum’s supply requirements.
Typically, farmers earned an
additional Php 800 - Php 1,800
per ton of whole coconuts sold
to Axelum, compared to selling
their harvests as copra.
Partner farmers also had to
comply with the COVID-19
protocols implemented by
the local government unit and
Axelum.

Transport
Our raw coconuts are
transported via trucks by
traders to the storage facilities
of nut buying stations and to
the Medina Plant facilities.
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Manufacturing:
Plant management and cooperatives
Axelum strictly implemented the Company’s health
protocols and complied with IATF’s guidelines
on social distancing and wearing of face masks
and face shields at all times. The Company also
regularly monitored personnel and vehicle
movement inside and outside of Medina Plant
premises.
Face-to-face meetings with cooperatives
and truckers were also minimized. Daily
communications and instructions were conducted
through text, phone calls, and web-based
platforms.

Storage
Axelum started construction of new warehouses to
meet rising demand of its world-class coconut products.

Nut Opening
Raw coconuts are drilled, deshelled, and pared/
grated at the nut opening plant by Axelum’s partner
shellers and parers.
Product demand remained high amid the pandemic.
We expanded the capacity of our nut opening facility
to enhance processing capabilities while staying
compliant with best health practices and physical
distancing requirements.
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Processing
Axelum enforced strict health
protocols in the production
area including regular body
temperature checks, providing
sanitation areas, installing
alcohol stations, and regular
COVID-19 advisories. Plant
Supervisors and Cooperative
Team Leaders also established
routine checks to see if
personnel were following
prescribed protective
attire. Employees that have
suspected exposure to the
virus must observe 14 days
of self-quarantine and must
submit a negative COVID-19
test before resuming work.
Axelum completed the
expansion of its agglomerated
spray-drying facility and
pressed coconut water
plant to further strengthen
manufacturing capabilities.
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Processing
Axelum’s business model allows
for the entire use of coconut in
processing food products.

•

Coconut shells: utilized
as biofuel to power the
Company’s boilers

•

Coconut flesh/meat:
used to produce
desiccated coconut,
coconut milk/cream,
coconut cream, coconut
milk powder, and
reduced fat coconut

•

Coconut kernel: used
to make crude coconut
cooking oil or copra cake

Every step of the process is
assessed in terms of technical,
microbiological, anti-allergen, and
safety considerations.
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Packaging
Finished products undergo
metal screening prior to filling
or packing. In addition, finished
goods are subjected to x-ray
machine scanning and sanitation
before loading.
Used Tetra Pak packaging
materials are re-purposed into
chipboards as an alternative
construction input for economic
housing developments.

Shipment
Finished goods are transported
via trucks and shipped from
the Mindanao International
Container Port for export
markets; finished products
intended for local customers are
shipped from the Cagayan de
Oro Port.

27
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Sustainability
at Axelum
Sustainability is deeply-embedded in Axelum’s core identity, corporate
culture, and operations. Beyond profit, we value our role as stewards of the
land and the people who labor on it. We fully embrace our responsibility to
enhance the business, nurture the people, and preserve the environment.
Axelum’s sustainability framework is anchored on this business philosophy.
We are committed to uplift our community partners through sustainable
livelihood programs while integrating environmentally-sound practices
in our operations to safeguard our natural eco-systems. This allows us to
strengthen and maintain longstanding relationships with all stakeholders.
We are continuously on the lookout for projects that will uplift the
economic status of the most vulnerable in our society.
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Our Sustainability Pillars

Head
Corporate
Governance
How we manage our key economic,
social, environmental impacts
Focus: Strategic investments, social
and environmental responsibility and
accountability
Our core values define our principles
of corporate governance. As an
industry leader, we strive to embody
an example of harmonizing economic
performance and best business
practices.

Heart
Social
Performance

Hands

involvement

Environmental
and Operational
Performance

Our genuine pledge to better the

How our products and services

lives of our workers and community

create value to society

partners forms part of our success

Focus: A strong work ethic, passion

for over three decades. This belief

and commitment to produce

is intrinsic to our social mindset.

consistently superior quality

At Axelum, we thrive on a familial

products that add value to society

How we conduct our business in an
ethical and responsible manner
Focus: Business integrity, enriching
lives, community development and

culture, growing together and for one
another.

We regard ourselves as mere
stewards of God’s creation. Thus, we
are bound by our duty to protect our
resources and share its abundance
with our host communities and our
country.
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Our Stakeholders

We value our relationships with internal and external stakeholders.
We recognize the importance of identifying and understanding
their concerns in order to address and work with them effectively.
From the onset, we have established transparent feedback channels,
resulting to regular and productive engagements that foster a
stronger sense of community-building and communal ownership.

External Stakeholders
Stakeholder Group

Top Concerns in 2020

Channels of Engagement

Axelum Response and Outcome

Regulator

Compliance to new DAO-2016

Regular reporting

Upgrading of water treatment

(DENR, EMB)

effluent parameters

Local Government

Prevention and management of

Regular meeting with the

(Medina)

COVID-19

rural health unit (RHU)

Mitigating local community virus

plant (WTP)

Direct payments to farmers

and the local government

Encourage farmers to deliver

unit (LGU)

directly to avail of higher buying

transmissions

prices
Referring all incoming

Coconut Farmers

plant visitors to RHU for

Offer better buying prices for

proper medical screening

whole nuts versus copra

Premium buying prices of fresh

Physical visit to coconut

Direct payments to farmers

coconuts

farms

•

Establishment of Company
owned coconut buying
stations accessible to most

Encourage farmers to deliver
Surveys and visits

directly to avail of higher buying
prices

farmers to avail of higher

•

prices as compared to prices

Offer better buying prices for

offered by traders

whole nuts versus copra

Providing hauling trucks
for farmers during harvest
to deliver coconut harvest
direct to plant gate for higher
buying price

Direct buying from farmers instead
of traders
Whole nuts buying price on the
average is up to 30% higher than
copra prices equivalent
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Stakeholder Group

Top Concerns in 2020

Coconut farmers
under the
Certification
Program

•

•

Scheduled meetings, assemblies,

Channels of Engagement

•

Active coordination

Axelum Response and Outcome

•

Gathered designated

and internal inspections were

and communication

representative from each area

not conducted due to COVID-19

with coconut farmers

to limit number of attendees,

restrictions

through phone calls

in compliance with safety

Validation of reports on

protocols

compliance to certification
standards

•

Video recording of selected
farms for proper evaluation

accredited farmer groups are
certified for organic, sustainable
or Fair Trade program resulting
to super premium coconut buying
price

Biomass Fuel
Supplier

Unstable Supply

Third-party
certification body

Annual audits of farms amid the
pandemic

Local community through

Assistance on planning and

local government unit

execution of projects

Regular farm visits

Virtual audits, pre-recorded
videos of farms are submitted

Cultivating cabbage plot
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Internal Stakeholders
Stakeholder Group

Top Concerns in 2020

Channels of Engagement

Axelum Response and Outcome

Coconut Milk

To run NSDI continuously gluten-

Powder

free, dairy-free and/or organic

experimented until the right

products

operating parameters are

Emails

Recalibrated settings and

established done already
Accounting

Automation of Fixed Asset

Face-to-face meeting,

Accelerate Implementation of

Management

training and document

Fixed Asset Module in AXERP

review
Warehouse

QR Coding on warehouse

Face-to-face meeting,

On –going Implemented

training, document review

warehouse management system

and site visits
Production

Traceability automation

Face-to-face meeting,

On-going implementation of

training and document

automation

review
Desiccated Coconut
Production Plant

Capability to run four desiccated

Communication with

Proactively reminded workers to

coconut dryers at full operation; due

Asiapro (service provider)

strictly abide by health protocols,

to the pandemic, only three dryers

steady supply of coconut needed

are operating
All Plants

Management of water consumption

Production Coordination

Identified need for surveys and

Meeting

assigned team to conduct Water
Mineralization Management

Nut Supply

Low harvest due to climate change

Active engagement with

Continuous distribution of

relevant government

coconut seedlings and organic

agencies:

fertilizers to farmers as replanting
material to increase the

Department of Agriculture,

population of coconut trees within

Department of Agrarian

sourcing areas

Reform, Department
of Environment and
Natural Resources, Local
Government Unit
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Material Topics and Our Contributions
to the United Nations’ Sustainable
Development Goals
Material topics are the factors or issues we consider important to the business and our
stakeholders. We identified Axelum’s material topics for the year through internal discussions
with management, business unit representatives, and stakeholder feedback gathered through
our established engagement channels. Top concerns fall under economic performance,
governance, environmental management, and social performance.
We also mapped out the relevant Sustainable Development Goals (SDGs) the Company
contributed to based on the material topics we identified.

Economic performance
Material Topic
Profitability

Our Approach

Evaluation

Economic value generated by Axelum directly benefits

Axelum’s Executive Committee and

various stakeholders, particularly host communities,

Management are responsible for

employees and workers, shareholders, and local

monitoring, reviewing, and evaluating the

government.

plant’s operational performance vis-à-vis
the Company’s objectives.
The Chief Finance Officer regularly
monitors the Company’s fiscal standing.
The Compliance Officer and Investor
Relations Officer are in charge of
disseminating timely and accurate material
information to the general public.
The Audit Committee provides oversight
on accounting and financial reporting
standards, financial statements, internal
control, and audit functions.
Axelum is subjected to an external annual
audit of its full-year financial results by a
reputable independent auditor.
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Material Topic

Our Approach

Evaluation

Regulatory requirements

Axelum strongly adheres to the highest standards of

Compliance Officer’s annual report, with

Boundary: Disclosures are

corporate governance as guided by our Manual on

oversight by the Corporate Governance

limited to requirements under

Corporate Governance.

Committee.

occurring within and/or outside

The Manual details policies on anti-corruption, ethics,

The Board has also established an

the Company.

and other related guidelines that cover the Board,

evaluation system to measure or determine

senior management, and all employees.

the level of compliance with the Manual.

Philippine law, with impacts

Mandatory training on corporate governance and
other related topics is conducted annually and aligned
with regulatory requirements.
Investor interest

Axelum established the Investor Relations Office to

Axelum publishes a glossy annual report

serve as the primary link to the investing public and

that summarizes its fiscal performance and

a growing network of equity brokers and sell-side

other key milestones.

analyst coverage to enhance investor visibility and gain
access to both institutional and retail investors.

To date, Axelum has three sell-side
research coverage from local brokers.

Stakeholders are updated regularly through one-

Procurement (supply chain)

on-one meetings, small group discussions, and email

In 2020, Axelum conducted over 40 virtual

inquiries, mostly of which were organized virtually in

meetings with various buy and sell-side

2020.

investors.

In terms of allocation, roughly 8%-12% of the total

The Procurement Department is primarily

coconut harvests of the CARAGA region, Northern

in charge of supplier accreditation

Boundary: The topic covers

Mindanao and Davao are sourced by Axelum for its

that includes submission of pertinent

impacts that occur within and/

operations.

documents and physical inspection of

or outside the Company.

production facilities.
To remain competitive, Axelum offers above-market
buying prices for whole nuts versus copra.

All supplier-related concerns are handled
by the Department.

Axelum capitalizes on our long-standing relationships
with our bulk traders and farmers.

A whistleblowing policy was also
established where various issues including

Axelum only transacts with reputable suppliers with

allegations of fraud are raised and resolved.

a proven track record in terms of product quality and
reliability.
Vendors undergo a rigid accreditation process to
ensure compliance with the highest standards in food
manufacturing and exports.
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Axelum is committed to creating

Axelum frequently transacts with

Axelum provides a stable source of

opportunities for host community

economically-challenged coconut

livelihood for the people of Medi-

members to earn a decent living

farmers, who directly benefit from

na and surrounding communities

and gain access to basic living ser-

premium buying prices for fresh

through gainful employment in our

vices. Axelum organizes livelihood

whole coconuts. Likewise, Axelum

production facility. Workers are

projects, employable skills training

utilizes indigenous raw materials. To

subjected to compensation and

programs and provides scholarship

date, Axelum maintains a demon-

benefits above regulatory labor

grants to eligible students, for it

stration farm that conducts on-site

requirements.

believes that formal education is key

training to local farmers in organic

to poverty alleviation.

farming of vegetables and other
crops. In addition, Axelum distributes initial farm inputs including
organic fertilizer to jumpstart
community farming programs that
provide food on the table of farmer
beneficiaries.

Governance
Material Topic
Ethics and Compliance

Our Approach

Evaluation

Corporate Governance disclosures adhere to

Axelum is subject to a yearly external audit

applicable laws and regulations, including the

conducted by an independent auditor.

Boundary: The topic covers

Securities Regulation Code and Disclosure Rules of the

impacts that occur within the

Philippine Stock Exchange.

Axelum is subjected to regular

organization and may affect the

ethical audits by its clients based on

industry.

internationally-accepted standards (i.e.
SMETA). Axelum consistently obtains the
highest ratings in these audits.
Axelum instituted a whistleblowing policy
and mechanism to encourage confidential
and sensitive reporting without fear of
retaliation.
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Environmental Management
Material Topic
Materials

Our Approach

Evaluation

Axelum supports sustainable, organic, and Fair Trade-

Axelum has developed a monitoring system

certified farms where it sources fresh coconuts to

that measures the material resources and

manufacture its products.

waste generated by the Medina Plant.

Axelum has an active research and development

Axelum has established policies that

team that continuously explores new product ideas

ascertain the quality of its raw materials to

including alternative uses for by-products.

ensure superior product quality.

Moreover, Axelum converts used tetra packaging

Axelum gathers all rejected carton boxes,

materials into chipboards that can be used as wall or

papers and plastics for processing in the

ceiling panels.

recycling plant.

Water and wastewater

Sound water management is key to optimizing water

Axelum monitors its water consumption on

management

resources and preventing health risks that can affect

a daily basis.

the people of Medina.
Data obtained is subjected to further
Currently, Axelum operates three deep wells to

studies to identify areas to enhance water

minimize fresh groundwater use, which is a scarce

efficiency.

resource.
Axelum recycles and re-uses water in some
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Axelum also plans to build a larger water reservoir to

areas of its operations to improve water

improve water efficiency.

efficiency.
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Material Topic
Solid waste management

Our Approach

Evaluation

Aside from waste reduction and management

Axelum strictly manages the solid waste

programs, Axelum invested in a state-of-the-art

generated in its operations.

wastewater treatment facility and a tetra paper
recycling plant to mitigate any potential risks caused

Axelum monitors materials repurposed into

by its operations.

chipboards used as wall and ceiling panels.

Used cartons, papers and plastic materials are
accumulated and sold or transported to recycling
plants.
Axelum closely coordinates with the local government
and third-party services for the proper transportation
and disposal of waste properties.
Energy and emissions

Axelum constantly undertakes energy consumption

While general monitoring systems are in

initiatives to limit carbon footprint. Axelum is currently place, Axelum continues to install individual
exploring the following initiatives:

metering equipment to accurately track the
effectiveness of its various energy-saving

1. Shift to solar energy as a primary source of

measures.

electricity
2. Equip air handling units with dehumidifiers to
increase the efficiency of heat transfer on dryer
chambers
3. Automation of desiccated coconut dryers to
decrease heat energy consumption
Air pollution

Axelum ensures that potential harmful air emissions do Axelum’s Pollution Control team regularly
not originate from its business operations.

checks the air emissions from the Medina
Plant using modern monitoring equipment.

Axelum utilizes modern wastewater
treatment facilities to ensure that harmless
liquid waste is properly treated and disposed.
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Social Performance
Material Topic

Our Approach

Evaluation

Employment (within the

Axelum is foremost an equal opportunity employer

Axelum established the following programs

organization, and by extension,

that espouses on diversity and non-discrimination.

to foster employee retention:

through the business
relationships with cooperatives) Axelum provides equal opportunities to male and
Diversity and equal opportunity
(within the organization)
Compensation and benefits
(regular employees and
cooperative workers)

1. Performance Management

female workers, including indigenous people and

2. Succession Planning

persons with disabilities.

3. STAR Program (High-Performers)
4. Employee Health Monitoring

Axelum offers employees and workers above-

5. Learning and Development

average industry compensation and benefits,
incentives, performance-based bonuses, annual salary

The Human Resources Department

Occupational health and

adjustments, combined with supplemental training for

is in charge of enforcing policies that

safety (covers all areas

continuous talent and skill development.

uphold human rights and promote equal
opportunity, diversity, non-discrimination,

and management of plant
operations; all employees and

Axelum maintains a positive and mutually-beneficial

and employee health and safety in the

workers are covered, including

relationship with our workforce by observing an open-

workplace.

third-party contractors)

door policy where employees and workers can freely
and actively communicate with management.
Axelum strongly adheres to international standards in
terms of workplace safety, sanitation, and hygiene.

Axelum is a diverse, equal opportunity, and
non-discriminating employer. Axelum openly
recognizes the ability of women as key
contributors to its business. Females are wellrepresented within the organization, starting
at the Board level, senior management
team, departmental managers, production
supervisors, and entry-level positions.
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Local Communities
Material Topic
Human rights (within the

Our Approach

Evaluation

Axelum recognizes the human rights of each individual. Axelum complies with the standards under

organization)

the Ethical Trading Initiative Base Codes.
Axelum abides by fair labor practices that include just
compensation and benefits, providing decent facilities

Axelum conducts regular training on

and a safe working environment, and reasonable work

human rights for its employees and

hours.

workers to promote awareness and form a
conducive working environment.

Community development

Axelum strives to promote mutually beneficial

The External Affairs Department serves

(activities with our host

relationships with all of its stakeholders. The majority

as Axelum’s primary liaison to the host

communities)

of our workers are residents from communities near

communities.

the Medina plant.
Through constant feedback, Axelum
Host communities are the main beneficiaries of

can effectively formulate and institute

Axelum’s social programs.

development programs to suit their needs.

Trimming of ginger seedlings during harvest
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Customers
Material Topic
Health and safety
Customer satisfaction
Product quality
Marketing and Labeling

Our Approach

Evaluation

Axelum is committed to the highest standards of

The Quality Assurance (QA) Department

quality and safety. We are guided by the highest

strictly monitors product quality and

standards in food safety and proper hygiene.

safety.

Axelum is subjected yearly by its various international

The QA Department is aided by

and local buyers to stringent global standards audits

computerized programs to document

on food safety, quality, HACCP, GMP, as well as ethical

individual processing phases to enable

standard audits. Axelum consistently receives top

product traceability.

ratings from these audits.
A customer satisfaction survey is regularly
Axelum abides by numerous policies to ensure

conducted to gather feedback and identify

consistent and superior product quality to ensure

areas for improvement.

customer health and satisfaction.
In 2020, Axelum obtained the highest audit
Axelum ensures that all of its products are well-

scores from its customers.

marketed and properly labeled to guarantee that
customers and end-users are accurately informed.

Axelum is subjected to around 20-25
operational audits every year, conducted

Axelum’s production facilities are maintained in a

by local and international auditing bodies,

sterile environment, manned by personnel trained in

to ensure conformity to the highest

food safety and proper hygiene.

standards of quality, safety, marketing, and
product labeling.

Axelum invested in modern equipment such as x-ray
machines, magnets, and metal detectors to scan
foreign materials and other food contaminants.

Our business emanates from
sustainable coconut farming and
caters to the essential food sector.
Axelum creates healthy, nutritious,
and superior global standard quality
products for its customers.
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Axelum’s food manufacturing
operations are backed by multiple
quality certifications issued by
various major independent local and
international certifying bodies.
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Corporate Governance
Faced with the challenges of a pandemic, Axelum counted, as always, on our corporate
culture of working as one family. We called on our strength to work as one cohesive team and
our willingness to work harder and do self-sacrifices beyond the call of duties. Our ingrained
culture of ‘malasakit’, especially in times of crisis, was at its highest levels as everyone took
care of the Company and each other.
To date, we instituted various policies governing conflict of interest, insider trading,
whistleblowing, related party transactions, vendor accreditation, and other related policies
to guarantee that we conduct our business fairly and we protect our shareholders.
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Governance
Framework

Board of Directors

Corporate Secretary
Chief Audit Officer
Chief Risk Officer
Compliance Officer

Board Committees
Executive
Audit
Corporate Governance
and Nomination
Board Risk Oversight
Related Party
Transaction
Chairman and CEO
President and COO
Various Business Units/
Departments
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The Founding
Fathers
Leading the way, Axelum is managed by an experienced
and dedicated executive team with a proven track record of
operational excellence. The Company’s founding members
provide strategic guidance and continue to hold key management
positions.
Today, four of the founding fathers continue to lead and provide
strategic guidance to Axelum as members of the Board of
Directors and Key Officers.

Board of Directors
Romeo I. Chan
Chairman and Chief Executive Officer,
Founding Member
Henry J. Raperoga
President and Chief Operating Officer,

Laurito E. Serrano

Founding Member

Lead Independent Director since 2019

Ricardo C. Lopa, Jr.

Rosemarie P. Rafael

Director since 2015

Independent Director since 2019

Jason M. Rosenblatt

Raymundo N. Suarez

Director since 2017

Independent Director since 2019
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Board Committees
Executive Committee
The Executive Committee has the power to act on behalf

Mr. Romeo I. Chan - Chairman

of the Board apart from any action where stakeholder

Mr. Henry J. Raperoga

approval is required; any amendments to compensation

Mr. Jason M. Rosenblatt

and benefits of members of the Board and of the Chief

Mr. Ricardo C. Lopa, Jr.

Executive Officer; any action that the Corporation Code
of the Philippines and the Company’s by-laws prohibited
from being delegated to a committee; or any action that the
Securities and Exchange Commission or Philippine Stock
Exchange requires to be approved by the full Board or by
another committee of the Board.

Audit Committee
The Audit Committee is responsible for overseeing the

Mr. Laurito E. Serrano – Chairman

Company’s financial controls and reporting processes;

Mr. Raymundo N. Suarez

this committee also reports the results of its activities to

Ms. Rosemarie P. Rafael

the Board. This committee provides advice, counsel, and
general direction to Management and the internal and
external auditors, and oversees the relationship of the
Company with its internal and external auditors,

Corporate Governance
and Nomination Committee
Mr. Laurito E. Serrano - Chairman
The Corporate Governance and Nomination Committee is

Ms. Rosemarie P. Rafael

tasked with ensuring the Company’s compliance with, and

Mr. Raymundo N. Suarez

proper observance of, corporate governance principles
and practices. The committee’s scope of work also includes
recommending qualified individuals to become members
of the Board of Directors. The committee also assists
the Board and the Management in defining Axelum’s
compensation policy and other responsibilities regarding
the compensation of Axelum’s executive officers and
directors.
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Board Risk Oversight Committee
The Board Risk Oversight Committee is responsible

Ms. Rosemarie P. Rafael - Chairperson

for assisting the Board in overseeing the Company’s

Mr. Raymundo N. Suarez

practices and processes relating to risk assessment and

Mr. Henry J. Raperoga

risk management, and in developing and maintaining an
appropriate risk culture, reporting of financial and business
risks, and associated internal controls. The Committee
will assist the Board in providing a framework to identify,
assess, monitor, and manage the risks associated with the
Company’s business and to help the Board adopt practices
designed to identify significant areas of business and
financial risks and to effectively manage those risks in
accordance with the Company’s risk profile.

Related Party Transaction Committee
The Related Party Transaction Committee is responsible

Mr. Raymundo N. Suarez – Chairman

for reviewing and evaluating all Material Related Party

Ms. Rosemarie P. Rafael

Transactions as defined pursuant to the Company’s

Mr. Romeo I. Chan

Material Related Party Transaction policy. The Committee
is tasked to ensure the proper identification, review,
approval, and reporting of related party transactions (RPT)
and the determination, monitoring, and management
of Material RPT. In the exercise of its functions, the
Committee endeavors to enhance transparency in the
Company’s transactions and promote the best interest of its
shareholders and other stakeholders.
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Key Officers
Romeo I. Chan
Chairman and Chief Executive
Officer
Henry J. Raperoga
President and Chief Operating
Officer
Jose Armando R. Nañawa
Senior Vice-President
Paul Rene Z. Tayag
Senior Vice-President
Preciosa D. Castillo
Corporate Secretary
Maria Theresa Z. Paguirigan
Vice-President and Chief Finance Officer,
Treasurer and Assistant Corporate
Secretary
Karilagan Imelda Z. Gorospe
Vice-President for U.S. Operations
Paul C. Cheah
Vice-President and Investor Relations Officer
Dominic V. Isberto
Compliance Officer
For the profiles of the Board of Directors and
Key Officers, please refer to our separate 2020
Annual Report.

Business Principles
and Policies
Axelum’s management is committed
to attaining set targets, discussed and
agreed upon during strategic planning
conferences. We also ensure that our
business operations comply with the
government-mandated standards dictated
by the laws, rules, and regulations within
the food and beverage industry in the
Philippines and international markets.
The Company is continuously subjected
to the regulations and checks of the Food
and Drug Administration (FDA) and the
Department of Environment and Natural
Resources. Given that we export across
the globe, Axelum also complies with
international standards and regulations and
has acquired multiple quality certifications
from numerous international independent
certifying bodies to ensure the Company’s
superior product quality.
Axelum is guided by a Manual on Corporate Governance
and Code of Ethics that cover the Board, senior
management, and all employees. As a responsible
corporate citizen, the Company strongly adheres to the
highest standards of corporate governance including
anti-corruption practices. Other policies that the
Company abides by are as follows: Whistleblowing
Policy, Conflict of Interest Policy, Insider Trading Policy,
Related Party Transactions Policy, and Data Privacy
Policy. Mandatory training programs on corporate
governance and other related topics are conducted
annually for directors and key officers to complete
the number of training hours required by law. We also
conducted relevant training for other officers and
employees to educate them on corporate governance
and disclosure requirements.
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2020 Corporate
Governance Training
conducted:
Training Modules:
The Philippine Competition Act prohibits anti-

Code of Business Ethics

competitive mergers and conduct such as cartels

Anti-Fraud and Bribery

and abuse of dominant position in the market. This is
enforced by the Philippine Competition Commission,

Anti-Corruption Seminars:

an independent quasi-judicial body tasked to promote

11 Anti-Corruption Seminars held in 2020

and maintain market competition. Axelum is not

214 Total Attendees

involved in activities that may result in anti-competition

3 Middle Management

or monopolistic actions. Senior management, with

211 Rank and File

the guidance of the Legal Department, oversees the
implementation and compliance with anti-competitive
laws and policies.

2 hours of training per person

Corporate Governance training:
1 session held in 2020

The Executive Committee, in coordination with the

11 Total Attendees

Board of Directors, is the highest decision-making

7 Board of Directors

body and is primarily responsible for Axelum’s overall

4 Key Officers

performance. The committee closely monitors plant

8 hours of training per person

operations through various performance measures
(i.e., number of milling days, daily production rate,
and manufacturing yields). The Company also
leverages modern technology and continuous process
improvement initiatives to boost overall productivity.
The Audit Committee provides oversight on accounting
and financial reporting standards, financial statements,
internal control, and audit functions. The committee also
oversees the Company’s performance and ensures that
we comply with the regulatory requirements.
Management regularly conducts monthly reviews
to measure operational performance relative to its
objectives. Annually, Axelum is also subjected to an
independent audit of its full-year financial results by a
reputable external auditor.
For 2020, Axelum has not been cited or penalized for any
violations pertaining to anti-competitive or anti-trust
behavior. There also have been no legal actions regarding
anti-competitive behavior, anti-trust, and monopoly
practices. [206-1]

Investor Relations
Axelum strives to promote active
engagement with our diverse shareholder
base. We established the Investor Relations
Office to serve as the primary liaison
between Axelum and the investing public,
providing them with material information
in a structured and timely manner. Existing
shareholders, analysts, equity brokers, and
other stakeholders are updated regularly
through one-on-one meetings, small group
discussions, and email inquiries. At the
onset of the COVID-19 pandemic, investor
communications were primarily conducted
via video conferencing platforms.
In 2020, Axelum held more than 40 virtual
meetings with various equity analysts,
institutional, and retail investors.

[205-2]
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Enhancing Value
Direct Economic Value
Generated and Distributed [201-1]

Axelum’s generated economic value directly benefits

Amount in Php

its stakeholders particularly the host communities,
employees and workers, shareholders, and the local

Economic Value Generated (Revenues)

5,167,622

government. In addition, the Company earmarks

Economic Value Distributed

4,786,337

a portion of its derived economic value for its

Operating Costs

582,811

infrastructure investments, training programs, and

Employee wages and benefits

343,669

sources of livelihood for the benefit of our host

3,613,567

communities. Since 1986, Axelum continues to

Payments to suppliers, other operating costs
Cash dividends distributed to stockholders

120,000

Iinterest payments to creditors

54,756

Taxes Paid to Government

64,503

Corporate social responsibility (CSR) Programs

7,031

progress toward becoming a second-class municipality
through the implementation of these various initiatives.
Axelum may declare and distribute cash dividends to all
entitled shareholders based on financial performance

and community organic farming activities
Economic Value Retained**

contribute to Medina’s competitiveness and continuing

381,285

and other criteria based on the Board’s discretion.
In April 2020, Axelum declared and distributed cash
dividends amounting to Php 0.3 centavos per share to

* Consolidated figures including but not limited to Philippine operations
** Formula: Economic Value Generated – Economic Value Distributed = Economic Value Retained
*** Non-cash and excluded from computation of economic value distributed

eligible shareholders. [103-1]

Procurement Practices
Procurement activities are central to Axelum’s entire supply

The Procurement Department is primarily in charge

and value chain. Since 1986, Axelum has sourced its main raw

of supplier accreditation which includes submission

material, the coconut, in areas within a 200-kilometer radius

of pertinent documents and physical inspection of

from its Medina Plant. Roughly 8 - 12% of total coconuts are

production facilities. The Company only transacts with

harvested from the densest coconut regions in the country: the

reputable suppliers with a proven track record in terms

CARAGA region, Northern Mindanao and Davao, accounting for

of product quality and reliability. Vendors undergo a rigid

approximately 30%-35% of total yearly harvests. This provides

accreditation process to ensure compliance with the

the Company ample flexibility to ramp up sourcing activities

highest standards in food manufacturing and exports.

during surges in demand.

All supplier-related concerns are also handled by the
Procurement Department. A whistleblowing policy
was also established where various issues including
allegations of fraud are raised and resolved.		
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Axelum typically spends between Php 1.0 billion - Php

raw materials are sourced locally. These are repeat transactions

1.5 billion on coconuts every year for its operations in

with thousands of local coconut farmers and multiple bulk traders,

the Medina Plant. In general, around 90% of Axelum’s

stimulating sustainable economic activity in the area
Packaging Materials
27%

Coconuts
55%

To remain competitive, Axelum offers above-market

earn an additional of up to Php 800 - Php 1,800 per ton

buying prices for whole nuts versus copra. This

of whole nuts sold to the company. On the other hand,

strategy encourages prioritized supply for our coconut

we also capitalize on our long-standing relationships and

requirements, and at the same time, augments the

significant order volumes to benefit from negotiated

income of local coconut farmers. Typically, these farmers

prices and flexible commercial terms with bulk traders.

Key Business Strategies
Axelum was founded on the values of corporate

private labeling business (5) develop and innovate into

governance, social responsibility, and environmental

new product categories; and (6) continue optimizing

stewardship. We are committed to the highest

operating efficiencies through cost-engineering and

standards of transparency, integrity, and best business

streamlining logistics.

practices. To date, the Company has instituted various
policies governing conflict of interest, insider trading,

To ensure business continuity while following Inter-

whistleblowing, related party transactions, vendor

Agency Task Force (IATF) protocols, we implemented

accreditation, and other related guidelines to ensure the

several changes to our Medina Plant while still exploring

fair conduct of business and protecting the interests of

growth opportunities. Some of which are as follows: a)

minority representation.

expansion of nut opening plant to accommodate the
number of shellers and parers before the pandemic; b)

Despite the pandemic, the Company remains committed

additional agglomerated spray-dryer installed; c) site-to-

to fulfilling the following business strategies: (1)

site optic LAN connectivity for clearer and more efficient

expand distribution network in the Philippines and

communications; d) improved product traceability

in major export markets, (2) upgrade manufacturing

through ERP and QR coding; e) continued reformulation

capabilities to keep pace with rising global market

of gluten-free and dairy-free coconut milk powder; and

demand for coconut products (3) seek strategic industry

f) exploration of other product lines such as utilizing

acquisitions or value-driven joint ventures; (4) enhance

coconut milk powder for collagen-based products.

[203-1 | 204-1]
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Faceped que ne doloribus, omni
cullupt atibus maxim sit eaturias
repe parum estis doluptatent,
ilignimaion net que sit mosandi
officit veri officipsum recte et ad
moluptatur a qui beateniet facid
everunt ionsequ istempo.

Heart
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Social Performance
Uplifting the lives of our people-- the employees and the communities within the
Municipality of Medina-- has always been Axelum’s undertaking since its inception. We
commit to providing our employees and cooperatives the resources to be responsible tillers
of soil and livelihood opportunities for them to provide for their families.
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Our Workforce
Axelum continues to be an equal-opportunity
employer that strongly advocates for a diversified
and non-discriminatory workplace. Our Manila
office is located in Makati City, while our production
plant is located in Medina, Misamis Oriental. We
strive to maintain a harmonious and safe working
environment for all our employees to increase their
productivity and job satisfaction.
In 2020, Axelum has a total of 4,975 employees with
370 or 7.4% from the head office and 4,605 workers
equivalent to 92.6% from labor cooperatives.

Employees by Segment and Gender
Male

%

Female

%

Total

Regular Employees

221

59.7

149

40.3

370

Cooperatives

3,412

74.1

1,193

25.9

4,605

Total

3,633

73.0

1,342

27.0

4,975

The ratio of male to female employees is 2.7 male: 1 female employee.

Employees by Employment Category
ARC
Male

54

Cooperatives
Female

Male

Total

Female

Rank and File

151

76

3,412

1,193

4,832

Supervisory and
Technical

40

66

-

-

106

Managerial

25

5

-

-

30

Executive

5

2

-

-

7

Total

221

149

3,412

1,193

4,975

[102-8 | 103-1 | 405-1]

Employees by Age Group
ARC
Age group
19-24

Cooperatives

Male

Female

Age group

Male

Female

21

22

<30

1,300

327

25-29

42

55

30-50

1,886

757

30-34

27

27

50+

226

109

35-39

26

7

TOTAL

3,412

1,193

40-44

31

12

45+

73

27

TOTAL

220

150
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Attrition rate
in 2020

Hiring and
employee retention

The attrition rate in 2020 is 0.18 across
Axelum and the cooperatives.

Axelum provides above-average compensation,
performance incentives and other monetary and

ARC
By Age Group

Male

Female

non-monetary benefits to attract qualified talent and

19-24

2

4

promote employee retention. Amid the pandemic,

25-29

4

5

Axelum was still able to hire new talent specifically in

30-34

0

4

the Medina plant. However, newly-hired applicants who

35-39

6

8

come from areas with high COVID-19 cases are required

40-44

1

0

45+

0

0

TOTAL

13

21

to do a 14-day quarantine before reporting for work. A
fit-to-work certificate should also be submitted prior.
[103-1]
Our Human Resources (HR) department created the
following programs to foster employee retention: [103-2]

ARC
By Employment
Category

Male

Female

Rank and file

9

12

Supervisory and
technical

6

5

Managerial

2

0

Executive

0

0

TOTAL

17

17

1. Performance Management (Key Personnel)
2. Succession Planning (Individual Performers)
3. STAR Program (High-Performers)
4. Tardiness and Absenteeism
5. Employee Leave Entitlements
6. Employee Health Monitoring
7. Learning and Development
To ensure that our hired employees share Axelum’s
values, the Medina Plant Manager and Company
President guide the HR department when it comes to
talent sourcing and management. [103-3]
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[401-1]

Benefit [401-2]

New Hires
in 2020*

Y/N, provided for full-time employees
(not temporary or part-time employees)

*All new hires were in the Medina Plant. There were no
new hires in the Head Office in 2020.

Social Security System

✓

PhilHealth

✓

Pag-IBIG

✓

Parental leaves
(Maternity Leave,
Paternity Leave,

✓

Solo Parent Leave)
By Age Group

Male

Female

Vacation Leaves

✓

Sick Leaves

✓

19-24

7

8

25-29

1

3

30-34

4

0

Medical benefits

35-39

3

0

aside from PHIL-

40-44

0

0

HEALTH

45+

0

0

Housing assistance

TOTAL

15

11

aside from PAG-IBIG
Retirement fund

By Employment
Category

Male

Female

Further education

Rank and file

13

7

Supervisory and
technical

1

4

Managerial

1

0

Executive

0

0

TOTAL

15

11

[401-1]

(aside from SSS)

support

Cocolife Health Insurance

House Repair Loan
✓
✓

57

Training

Average training hours

Per year, per employee [404-1]

25.5

Axelum invests heavily in the development of its people.

Total hours spent

We continued providing various training programs for
the development of the workforce amid the pandemic
because we believe that a well-trained workforce is
key to enhanced productivity, increased motivation,
and employee retention. In contrast, lack of training
may possibly result in wide-scale demoralization,
unsafe working conditions, unethical practices,

By gender

25.5

25.5

female

male

miscommunication, and productivity barriers. [103-1]

By employee category
As such, we made sure to provide various training
programs that are available all year round. Training
programs are facilitated by qualified lecturers and

25.5
Rank and file

professionals. In addition, we crafted in-house modules
based on different aspects of the business including
technical, safety, soft skills, ethics, and core values.
Qualified employees are also enrolled in third-party
training centers for certification. The effectiveness of
these training programs is measured through individual
feedback and performance review from our people.

25.5
Middle management

25.5
Senior management

[103-2 | 103-3]

Training Courses in 2020

Percentage of employees receiving
regular performance and career
development reviews [404-3]
Male

58

Female

Total head count

201

114

Senior Management

11.44%

2.63%

Middle Management

14.43%

18.42%

Rank and File

73.63%

78.95%

12.5
Food Safety Training

10.5

Safety and Health Trainings

2.5

Others

Regular Training Courses Provided
Process Control

•
•
•

Basic Statistics Training

Health and Safety

•

Statistical Process Control Training

Life Support Cardiopulmonary

On-the-Job-Training for Machine/

Resuscitation

Equipment Technicians

•
•

Food Safety and Quality

•

Hazard Analysis and Critical Control
Points Training (HACCP)

•
•

Occupational First Aid and Basic

BRC Standards Training
Halal Training

Engineering, Preventive Maintenance,

with Automated External Defibrillators
Construction Occupational Safety and
Health Training

•
•
•
•
•
•

Personal Hygiene
Health and Safety Awareness
Hazardous Chemical Handling
HIV/AIDS Awareness
Communicable Diseases
Other Safety Trainings

Calibration and Instrumentation

•

Effective Records Management
for ISO/IEC 17025:2017
(General requirements for the
competence of testing and
calibration laboratories)

•
•

Environmental Management System

•
•
•
•

Risk-based Thinking in Lab QMS
Risk Assessment Training

Environmental Policy
Policy Statement
Environmental Management Program
Duties and Responsibilities of Pollution
Control Officer

•

Waste Identification, Storage
and Disposal

Quality Control and Assurance

•

Method Validation and Verification of

•
•

Test Methods Training
Good Warehousing Practices
Metal Detector Training

Line Training

and Transporter

•

mergency Preparedness

Ethical Policies

•

Coconut Milk Powder and Coconut
Cream/Milk Pasteurizer Training

•
•
•

Selection Guidelines for Waste Treater

Ultra-High-Temperature Coconut
Cream Milk/Cream New Process

•

Polychlorinated Biphenyl Response
Procedure

•
•
•

Oil Spill Response Procedure

Spray Drying Training
Trainings for Coconut Water Drillers
Recycling Plant Operation and
Maintenance Training

Annual Corporate Governance
Training Session

•
•
•
•
•
•
•
•

Anti-Sexual Harassment
Drug Free Workplace
Code of Business Ethics
Anti-Fraud and Bribery
Magna Carta for Women
Solo Parent’s Welfare
Anti-Child Labor
Anti-Harassment and
Non-Discrimination

•

Whistleblowing
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Occupational Safety and Health
Axelum strives to go beyond what is required in terms of workplace safety. The Company and its workforce
strongly adhere to international standards in terms of workplace safety, sanitation, and hygiene to ensure that
the general working environment is safe and hazard-free. Axelum established the Occupational Safety and
Health (OSH) management system to comply with legal and regulatory requirements, coupled with our core
principle of providing a healthy and safe working environment for all our employees and workers. The system
covers all of Axelum’s employees and cooperatives including third-party contractors and encompasses the
Company’s manufacturing, packaging, warehousing, shipping, and other operational-related activities. The
Company also adopts a structured risk management system and complies with the Sedex Members Ethical
Trade Audit (SMETA) standards. [403-1 | 403-8]

Departments spearheading safety and
health in the office
The Safety, Health, and Protection of Environment

The Safety and Health department then

(SHAPE) department ensures that the OSH policy

coordinates with the HR department to institute

and protocols are implemented and complied with

and reinforce existing OSH policies and practices.

by all. The department is composed of a Safety

Implemented safety protocols undergo a monthly

Engineer, Pollution Control Officer, Safety Officers

review to measure whether they are effective in

from all production teams, Safety Officer of labor

securing and maintaining employee safety.

cooperatives, General Safety Officers, Security
Personnel, and Clinic Staff.

The HR department also participates in promoting
and ensuring employee and worker access to

The SHAPE department determines safety risks

health-related services. Axelum operates a

through the Hazard Identification, Risk Assessment,

medical clinic in the Medina Plant to respond

and Determining Control framework which includes:

to cases requiring urgent medical attention. A

[403-2]
1. Elimination
2. Substitution
3. Engineering Controls
4. Administrative Controls
5. Personal Protective Equipment
Through this framework, Axelum is able to
continuously and effectively identify workplace
hazards and create policies and procedures to

It is manned by trained nurses and a Company
physician. The Company is also equipped
with sufficient facilities to respond to medical
emergencies and other related situations. The
clinic, in coordination with the HR department,
also organizes surgical missions, bloodletting,
disease prevention seminars to promote health
awareness among employees and workers.
[403-3 | 403-6]

mitigate them. Occupational policies and procedures

Both departments are responsible for gathering

that result from the framework are then regularly

feedback, complaints, and concerns, and

evaluated by a competent and certified practitioner on
Basic Occupational Health and Safety (BOSH). Once
evaluated, the policies are then recommended to the
management for proper implementation.
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24/7 on-site clinic is accessible to all workers.

suggestions regarding occupational safety and
health. The Company also ensures that employee
health information remains confidential.

[103-1 | 103-2 | 103-3]
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Employee participation
and training [403-4 | 403-5]
The Company encourages proactiveness among the employees
particularly when it comes to prioritizing safety through
a Behavior-based Safety program. The program allows
employees to observe and evaluate their work behavior to
create and set improvement goals when it comes to safety.
Workers can also practice accountability as well by reporting
work-related hazards and hazardous situations through the
near-miss report and accident/incident report.
In addition, the Company conducts regular emergency
preparedness training sessions and drills. All employees
and workers are mandated to undergo at least eight hours
of occupational safety and health training facilitated by a
qualified safety training officer before work deployment.
Supplementary training is conducted on a regular basis
to reinforce health awareness and introduce new safety
procedures.
Through strict monitoring, Axelum was able to ensure a
healthy and hazard-free working environment with minimal
occurrences of minor accidents, injuries, and illness. In 2020,
mechanical hazards were the primary cause of work-related
injuries. To minimize these risks from happening again, a safety
re-orientation was conducted. Axelum also held its annual
joint fire drill exercise with the Bureau of Fire Protection
and the Medina Emergency Reaction Team conducted 20
supplementary fire and safety drills.

Work-related injuries and
ill health [403-9 | 403-10]
By Age Group

Number

Fatalities as a result of work-related injury

0

High-consequence work-related injuries

0

(excluding fatalities)
Recordable work-related injuries

51

Main types of work-related injury

minor wounds
(laceration /
abrasion)

Number of hours worked

62

822,301

Adapting to the pandemic
COVID-19 did not hinder Axelum’s production. Demand
for Axelum’s products remained strong as people
considered healthier food alternatives. As a result, this
provided job security to current Axelum employees and
cooperatives, and opportunities for potential new hires,
as the Company meets customer’s demands.
The pandemic, however, changed the way businesses
operated. At Axelum, the health and safety of our
employees and cooperatives are our priority. Axelum
implemented overall safety measures and protocols both
in the main office in Makati and in the production plant
in Medina. Our head office immediately implemented
a work-from-home arrangement for employees while
the employees and cooperatives in the Medina plant
continued to work on-site. To ensure the safety of
employees across our office spaces, we provided
sanitation areas and foot baths. Before they can enter the
premises, employees are required to wear face masks and
face shields, as well as submit to temperature checks.
The production plant in Medina also implemented
additional procedures to ensure the employee’s
compliance with the IATF and local government
COVID-19 guidelines. First, Axelum established a
community bubble in the plant to limit the staff going
in and out of the region. We also informed the mayors
regarding the community bubble and as a result, the
shuttles we provided for our employees during curfew
(8 a.m. to 5 p.m.) were permitted to cross the borders.
In addition, production volume across all sections in the
production plant has been reduced to observe social
distancing. Health and safety protocol memos per section
were cascaded and released for proper observation and
implementation. Assigned personnel also monitored each
production crew to ensure that they follow the protocols
and are wearing their personal protective equipment
(PPE) properly. Free COVID-19 tests were also provided
to personnel that showed symptoms, and to the people
they might have come into contact with.
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The sections in the production plant also implemented several
initiatives. The desiccated coconut (DCN) section adjusted
the time schedule of its crew. Before, the crew reported in
three shifts depending on their assigned schedule: 7 a.m. - 3
p.m., 3 p.m. - 11 p.m., and 11 p.m. - 7 a.m. Currently, the crew
is divided into two: the wet area group and the dry area group.
The wet area group reports in the following shifts: 6 a.m. - 2
p.m., 2 p.m. - 10 p.m., and 10 p.m. to 6 a.m. On the other hand,
the dry area group reports in the following shifts: 7 a.m. - 3
p.m., 3 p.m. - 11 p.m., and 11 p.m. to 7 a.m. We also hired more
crew members as relievers to fill vacant positions of workers
unable to return to work due to quarantine and community
lockdowns.
The coconut milk powder (CMP) section reduced production
volume to comply with social distancing requirements.
However, with the demand for our products remaining
strong and our workers needing their income to provide for
their families, Axelum continued exploring ways to expand
the CMP production capacity. In 2020, Axelum added one
new spray-dryer to its current total of two spray dryers. The
new dryer is running well for the production of regular CMP.
Axelum continues to explore continuous running for glutenfree dairy-free formulation and agglomerated regular and
GDF CMP for the new spray-dryer to meet customer demand
for this product. To learn more about the new spray dryer’s
progress, read Continued Production for the Medina Plant as
seen in the Hands section of the report (p. 85)
Due to strict adherence to COVID-19 health protocols, the
Medina plant was COVID-19-free from March 15, 2020, to
late November 2020. By year-end, only a handful among the
workers contracted the virus from the community with zero
casualties from our workforce.
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Labor Management
Axelum maintains a positive and mutually beneficial
relationship with our workforce-- including the members
of our labor cooperative partners-- by encouraging active
communication with everyone. In practice, employees
and workers are notified four weeks in advance prior to
any implementation of any policy or operational changes
that could substantially affect them. Our HR department
organizes monthly meetings with all departments including
the cooperative leaders to immediately address various
concerns and issues that may have been raised.
[103-1, 103-2, 402-1]
Currently, Axelum does not have any unions nor any existing
collective bargaining agreements. However, the Company
does adhere to the Sedex Ethical Trading Initiative Base
Codes on Freedom of Association, which respects employees’
right to freedom of association in accordance with local
laws. Workers, without distinction, also have the right to
join or form their trade unions and to bargain collectively.
The Company adopts an open attitude toward the activities
of trade unions and their organizational activities. Worker
representatives are not discriminated against and have access
to carry out their representative functions in the workplace.
[102-16 | 102-41 | 103-3]
Since the Company’s inception in 1986, there were only
two incidents of labor-related strikes recorded, both were
resolved amicably within a few days, the last of which
happened more than two decades ago.
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Cooperatives
We source our manpower requirements for our production
plant in Medina from various labor cooperatives in our host
and surrounding communities. In effect, we are able to
provide stable livelihood opportunities for the local residents
near our plant.
The workers we hire are designated to the various sections
in the plant according to their competency, skills, and
experience. Beyond their role as workers, we also see
cooperatives as our partners and worker-owners of the
plant and the equipment through their ownership of the
cooperative. As worker-owners, cooperatives have access
to credit and/or loans from their respective cooperatives,
dividends, and patronage refunds every year. Members also
have life insurance and hospitalization benefits.

Socioeconomic compliance
Socioeconomic activities form part of Axelum’s sustainability
and corporate governance frameworks. The Executive
Committee, in coordination with the Medina Plant management
team, develops programs based on the identified socioeconomic
needs of our host communities. For instance, repeated
transactions with our coconut farmers create a sustainable
socioeconomic partnership between the Company and the
coconut farmers. Axelum is able to secure the allocation of
fresh whole nuts while coconut farmers benefit from regular
and above-market buying prices. The effectiveness of socioeconomic programs is measured by the number of beneficiaries,
active participation, and scope of reach.

Non-compliance with laws and
regulations in the social and
economic area [419-1]
Total monetary value of significant fines: None
Total number of non-monetary sanctions: None
Cases brought through dispute resolution mechanisms: None
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[103-1 | 103-2 | 103-3]

Human Rights
Axelum recognizes individual human rights, as firmly
expressed in our core values. We abide by fair labor practices
that include just compensation and benefits, providing a safe
working environment, reasonable work hours, and decent
facilities. During these challenging times, we continue to
provide the immediate needs of our people and the locality
where our production plant is located. Axelum ensures that
fair and dignified work is available to our employees and
cooperatives for them to sustain their families. [103-1]
Axelum complies with the standards prescribed under the
Ethical Trading Initiative Base Codes. In addition, we conduct
regular training on topics related to human rights for our
employees. [103-2]
The HR department supervises the implementation of policies
with regard to human rights. It has established a grievance
channel where cases of human rights violations are reported
and addressed. [103-3]

Employee training on human rights
policies or procedures [412-2]
Total hours provided during
the reporting period
Training on human rights policies

SMETA= 3 hours

or procedures concerning aspects

Company policies = 3 hours

Total employees trained (out of
370 Axelum employees)

Percentage

212

57.3%

of human rights that are relevant
to operations

[103-2 | 103-3]

Total: 6 hours per employee
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From the Plant to
the Community
Aligned with our sustainability principle, we strive to promote
mutually beneficial relationships with all our stakeholders.
Our host communities are part of our stakeholders. We regard
them as partners in achieving our long-term vision of economic
progress particularly in the Municipality of Medina. Host
communities play a vital role in achieving this objective.
The External Affairs department serves as Axelum’s
primary liaison with host communities. Through constant
communication and feedback, Axelum created programs
that are best-suited in addressing the communities’ needs.
Our production plant consists of workers that are residents
of our host communities. The communities are also the main
beneficiaries of Axelum’s social activities.

Operations with local
community engagement,
impact assessments, and
development programs [413-1]
1% of total operations with implemented local community
engagement, assessments, and development programs
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[103-2 | 103-3]

Axelum Foundations
Axelum believes in uplifting the lives of others through holistic development. Through the Company’s
Corporate Social Responsibility (CSR) arm, the Medina Development Foundation and newly-instituted
AMDG Foundation, Axelum strongly advocates for and supports programs centered on education,
health, environmental, spiritual formation, livelihood, and employable skills training (TESDA-type).
To aid poverty alleviation, the company has granted academic scholarships to more than 500 eligible
students, paving the way to a college degree and ultimately a brighter future. While school renovations
were hampered by the prevailing pandemic, Axelum remains committed to repairing dilapidated
classrooms to enhance the safety and learning environment of students.
Axelum also continues its Fair Trade program for farmers and has extended educational courses to
them regarding high-value organic products. The Company also extends financial assistance and
organic animal feeds produced from the organic farm to hog and poultry raisers.
Through the AMDG Foundation, the construction of the 100-bed secondary-level medical center San
Isidro Polymedic General Hospital also began in 2020. This project aims to address the urgent need of
the community for proper health facilities.

[203-1 | 203-2]
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Continued growth of organic farming
managed by the Holy Family Farm
Workers Association (HFFWA)
As stewards, Axelum carries out its mission of protecting and preserving resources
for the benefit of future generations. The Company advocates for activities that
promote the preservation and propagation of the environment. Through the Medina
Development Foundation, the Company, together with the partner farmers, explore
activities that create a positive impact on the communities and in the environment.
Organic farming is one of those initiatives.
Organic farming involves not only the farm caretakers but the whole community. It is
a holistic process of optimizing the productivity and compatibility of the land, plants,
livestock, and people to lessen environmental impact and avoid altogether the use of
synthetic-based fertilizers and pesticides. Organic farming involves practices such as
crop rotation and composting, among others. In the Philippines, organic agriculture
has been institutionalized through the Organic Agricultural Act of 2010 (Republic
Act No. 10068) with its recent amendment R.A. No. 11511. This allowed more
companies, including Axelum, to practice and advocate for organic agriculture.
Axelum’s decade-old organic farm is situated in Gingoog City, Misamis Oriental. The
farm is managed by the Holy Family Farm Workers Association (HFFWA) – a group of
farmers trained and supported by Axelum. Axelum equips the HFFWA with starter
kits composed of assorted seedlings, container pots, and other basic planting tools.
Axelum directly purchases the farmer’s harvested crops, particularly coconuts,
thereby providing the farmers with a fair and decent livelihood. Along with our
organic agriculture initiatives, Axelum, together with its partner farmers, are actively
exploring innovative organic farming techniques that will provide opportunities for
the increased use of organic materials. Among the promising ideas include mushroom
growing, purple yam planting, and organic hog raising.
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[203-2]

Our Customers
Axelum is committed to consistently delivering superior quality retail and industrial products. We
ensure the quality of our products by abiding by the local and international legal requirements and
product standards and undergoing the necessary audits. We do our best to provide the best products
and maintain good relationships with our market, our people, partner farmers, and communities.
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Axelum addresses the
consumer’s increased
demand for all-natural,
plant-based food
Staying healthy is essential especially during the
COVID-19 pandemic. As more people commit to a
healthier mindset anchored on clean-eating habits
combined with an active lifestyle, Axelum aims to
provide products that will help consumers on this
journey toward good health. The Company continues
to seize opportunities in the rapidly-growing, all-natural
food segment.
Axelum produces a variety of plant-based food inputs
and alternatives made from coconuts. The Company
produces high-quality retail products such as coconut
cream/milk, coconut milk powder, coconut water, and
coconut cooking oil. Coconut-based products also enable
budding vegans and vegetarians to easily transition to
the plant-based lifestyle. Axelum is also perfecting its
gluten-free dairy-free formulation for its product line
to provide a wider health-conscious customer base. In
addition, the Company continues to innovate and add to
its product line by extending to non-food categories such
as collagen-based products.
In the long run, Axelum aims to continue creating a
lasting impact on their customers by providing them
with healthy products they can incorporate in their food
consumption or use as a skincare on a daily basis.
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Organic coconut
milk powder driving
Axelum’s growth
Nowadays, the coconut milk powder segment is rapidly
growing. Organic coconut milk powder is a fine, creamy
white meat substance squeezed from fresh coconut
milk. Coconut milk powder is dairy-free and made
from all-organic components. It is commonly used as
a culinary ingredient for baked goods, curry dishes,
packed food sauces, and confectioneries. Beyond being a
culinary ingredient, Axelum is exploring other industrial
opportunities coconut milk powder provides.
Axelum has doubled its production capacity of organic
coconut milk powder in response to growing demand.
This was required not only because of the strong growth
prospects of the industry but also due to the specific
customer needs including one of the largest and fastestgrowing product -- collagen brands. With these brands’
momentum in the United States, these brands have
started penetrating into Asia and Europe and sought
Axelum’s support in adding capacity to be able to service
their organic coconut milk powder requirements.
For 2020, the coconut milk powder segment accounted
for 15% of Axelum’s revenue. Axelum continues
exploring its high-performing product segments-- the
coconut milk powder and coconut water-- to meet
customer demand and ensure the Company’s continued
growth in the coming years.

Product quality
Axelum’s production plant methodically carries out its processes to ensure consistent product
quality. The Company invests in relevant technologies to ensure the quality, safety, and
freshness of Axelum’s products from pre-production to distribution.

Desiccated Coconut
Desiccated coconut is high in fiber and is an ideal ingredient for confectioneries and bakeries
commonly used for biscuits, cakes, and puddings. It is made from shredded high-quality coconut
meat, steam dried to preserve its pure white color, natural aroma, and fresh taste. Axelum
offers desiccated coconut with or without sulfur dioxide, roasted, and sweetened. It also comes
in granulated cuts (medium, fine, and extra-fine), and special cuts (flakes, shred, regular chips,
thick chips, and organic varieties). Desiccated coconut is available in 25-lbs bags.
Coconut Cream/Milk
Coconut cream/milk is used as one of the main ingredients in sauces, desserts, and institutional
culinary recipes. The raw material, which is the liquid extract from high-quality fresh coconuts,
undergoes UHT-processing to create a product that has the preserved freshness and natural
flavor of newly squeezed coconut milk. Coconut cream/milk is available in 200 ml and 250 ml
tetra packaging; 25-liter bag in a box; and 200-liter bag in drum packaging.
Coconut Water
Axelum’s coconut water is extracted from high-quality fresh coconuts and processed using
UHT technology to preserve its natural quality and flavor. The resulting product is a refreshing
drink that can be consumed on its own or mixed with other fruit flavors. The product comes in
330 ml and 500 ml Tetra Prisma packaging, and a 200-liter bag in drum packaging.
Coconut Milk Powder
Coconut milk powder is created from freshly squeezed coconut milk that is blended with
natural stabilizers to facilitate spray drying. The resulting white powder is then packaged into
a polybagand box or a paper bag in varying sizes: 50 grams (g), 150 g, 500 g, one kilogram (kg),
and 15 kg.
Reduced Fat Coconut
Reduced fat coconut is made from shredded high-quality pure white coconut meat, defatted,
and dried to 45%-55% fat. It is best used for low-fat high-fiber products, adding an exciting
texture and chewy quality to bakery products such as biscuits, cookies, pastries, and
doughnuts. Reduced-Fat Coconut comes in 10 kg bags.
Coconut Cooking Oil
The coconut cooking oil is derived from crude coconut oil that undergoes a special refining
process to remove all impurities. After processing, the oil is packed into a one-liter PET bottle,
17-kilogram plastic carbuoy, or tin can. Coconut cooking oil has also proven to have good
resistance to oxidation during frying or cooking.
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Expansion and innovation
Axelum always had a global mindset of nurturing the local
and international market with quality coconut products. The
Company has always envisioned broadening its domestic retail
presence, particularly in the Visayas and Mindanao regions
through identified reputable local distributors. In addition,
Axelum is also in discussions with new distribution partners for
both existing and unserved international markets.
In addition to growing and developing its network and
distribution market, the Company also plans to expand its
industrial and retail product line-up by developing new
products and new product variants, such as pressed coconut
water, which caters to new market requirements. These new
products shall complement the Company’s existing products.
The Company has noticed that there is a growing demand
for healthier product options that may use coconut-derived
products as alternative ingredients. This is being driven by
the changing preferences of consumers who are evolving to
become more health-conscious. We intend to capitalize on
this trend by sharing the Company’s new product ideas to our
current customers as potential new products as well as launch
its in-house brands with new retail distribution customers in
the USA and the domestic market.
This year, however, due to the restrictions caused by the
pandemic, Axelum reallocated a portion of its unused initial
public offering (IPO) proceeds up to Php 1 billion for additional
debt retirement. The Company subsequently pre-paid the
majority of its long-term obligations to save on interest charges
and solidify its fiscal position.
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Axelum invests in
technologies and research
for more efficient
production
Axelum, the country’s largest fully-integrated manufacturer
and exporter of world-class premium coconut products,
focused on exploring opportunities and adapting the latest
technologies to further increase its production capacity
and introduce new products. The Company, with its goal of
providing healthy products worldwide, continually innovating
to make processes more efficient while still producing worldclass products.
The demand for healthy food and non-food items increased
and Axelum seized this opportunity to cater to the customer’s
needs. For instance, Axelum commenced the production of
pressed coconut water, which was nuttier and sweeter than
regular coconut water, without the additional sugar. Axelum
also began reformulating its gluten-free dairy-free coconut
milk powder to ensure that it runs smoothly through the new
spray-dryer. Apart from this, coconut milk powder can also
be used as an ingredient for plant-based food products and
collagen-based products.
Beyond product innovation, Axelum also invested in continuing
equipment modernization, capacity upgrades, and plant
improvements. Currently, the new spray-dryer allows the
Company to expand its production of regular coconut milk
powder.
Carrying the learnings of 2020, Axelum enters the coming
year with a renewed sense of courage, optimism, and resolve
to continue pursuing its vision and goals. Axelum will continue
innovating to serve the needs of the current and future
generations.
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Customer health and safety
Axelum is aware of its role in ensuring customer health and safety
throughout the production and distribution process. Any incident of
product contamination or deterioration would lead to customer and
industry distrust. In such cases, the Company may be exposed to product
liability claims or recalls, which could possibly erode its credibility and
result in revocations of various accreditations.			
As such, Axelum is guided by the highest standards in food manufacturing
and exports to avoid such incidents. We comply with numerous policies
to ensure consistent and superior product quality that does not adversely
affect customer health. The Quality Assurance department is assigned
to strictly monitor product quality and safety. The department is aided
by computerized programs that document individual processing phases
to enable product traceability and determine areas in the production
process that can be further optimized. The department also conducts
regular sample testing at various stages of production. Finished goods are
required to obtain quality assurance prior to shipment.
Axelum also complies with the following policies: Consumer Act (R.A. No.
7394), Price Act (R.A. 7581), and Food, Drugs, Devices, and Cosmetics Act
of 2009 (R.A. 3720, as amended), Food Safety Act (R.A. 10611), among
other relevant laws.
Throughout our history, Axelum has carried multiple certifications,
which is a testament to our commitment to the highest standards
of manufacturing and export. The Company continues to update its
certifications for:

•
•
•
•

Good Manufacturing Practices,
Hazard Analysis Critical Control Point,
Kosher Certification,
Halal Certification by the Islamic Da’wah Council of the Philippines
(IDCP and the Halal Development Institute of the Philippines
(HDIP),

•

Organic Certification according to USDA-NOP, EU, and JAS
Standards,

•

British Retail Consortium (BRC) Global Standard for Food Safety
Issue 7 (AA Grade, 2019), among other certifications.

Notably, the BRC Global Standard for Food Safety is designed as a total
quality management program that includes both food safety requirements
and quality requirements that food manufacturers must meet.
In 2020, there were no major incidents of non-compliance related to
customer health and safety resulting in customer warnings, regulatory
sanctions, fines, and non-monetary penalties. [416-2]
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[103-1 | 103-2 | 103-3]

Customer Satisfaction

Marketing and Labeling

Customer satisfaction is essential in maintaining sound and

Axelum markets and labels all products properly

long-standing business relationships. Axelum’s ability to meet

to guarantee that customers and end-users are

customer requirements determines our competitiveness

accurately informed. We do not engage in any form of

in the market. For more than 30 years, Axelum has been

misrepresentation of our products as this unethical practice

supplying and will continue to provide superior quality

may lead to substantial monetary penalties, loss of customer

products not only to our current customers but to potential

accreditations, corporate lawsuits, regulatory sanctions, and

ones as well. We continue to innovate our products to ensure

significant reputational damage. 			

that we keep up with the needs of our customers.
Axelum complies with the Philippine Consumer Act in terms
Acquiring customer feedback is essential to the business.

of compulsory product labeling, proper packaging, and

This allows us to shape our strategy to meet their current and

consumer protection against misleading advertisements

future needs. As part of our food safety standard, a customer

and fraudulent promotions. We also abide by international

satisfaction survey is conducted involving major local and

export standards on marketing and product labeling.		

foreign customers. The Marketing department is responsible
for conducting the survey, collecting the results, and

The Company is subjected to around 20-25 operational

gathering customer feedback. On the other hand, the Senior

audits every year, conducted by local and international

Management team is heavily involved in ensuring customer

auditing bodies, to ensure that we conform to the highest

satisfaction by building and strengthening the relationship

standards of quality, safety, marketing, and product labeling.

between the customers and Axelum.

		
In 2020, there were no major incidents of non-compliance

Based on the 2020 survey results, Axelum garnered the

related to marketing, producing, labeling, and voluntary

highest score in each rating category, with customers

codes resulting in customer warnings, regulatory sanctions,

recognizing the Company’s ability to exceed expectations.

fines, and non-monetary penalties. [417-2]

Axelum has earned a strong industry reputation built on
reliability, superior product quality, and consistent customer
satisfaction as a world-class global supplier of coconut
products. Axelum has also been considered as the most
reliable and best quality supplier of coconut water by our
customers from among our roster of suppliers worldwide.
We aim to further strengthen our commitment to providing
excellent customer service and satisfaction. The Company
actively operates automated systems that enable product
traceability from manufacturing to distribution. These
initiatives allow us to better improve our supply management
and tracing to ensure that our products get delivered on time
while retaining their quality.

[103-1 | 103-2 | 103-3]
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Environmental and
Operational Performance
Axelum is strongly committed to delivering superior products, while caring for the people and
safeguarding the environment by fostering an inclusive mindset that espouses on environmental
conservation. As stewards of nature, we manage our resources and minimize waste as we aspire
to constantly transform our operations into a greener business.
To ensure excellent product quality that meets customer specifications, we source our raw
materials only from reputable suppliers that adhere to international quality standards. From an
environmental standpoint, the bulk of raw materials utilized are fully-recyclable and re-usable,
thus significantly reducing hazardous risks from the Company’s operations.
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Environmental Compliance
Environmental compliance is of paramount

for host communities. To guarantee that wastewater

importance to Axelum. We rely on the natural

is properly recovered and treated, Axelum maintains a

environment as the source of our primary raw

Chemical and Biological Wastewater Treatment Facility

material: the coconut. As such, it is imperative

to ensure that treated wastewater is compliant with

for us to preserve our natural eco-systems and

mandated regulatory standards. At present, we are in the

promote environmentally-sound practices to

process of upgrading our wastewater treatment facilities

sustain our business. [103-1]		

slated to be completed within the year.

Our business operations are regulated within

Hazardous Waste such as used oil, batteries, and

guidelines set forth by the Department of

vegetable oils including sludge, are hauled by DENR-

Environment and Natural Resources (DENR).

accredited treaters and transporters. Solid waste such

Any violation may warrant penalties or sanctions

as cartons, paper bags, and plastic bags are sold to

including the revocation of our Environmental

accredited recycling companies. [103-2 | 306-4]

Compliance Certificate (ECC) as well as closure
of the factory until such time that violations

We are committed to the highest standards of

are rectified. At Axelum, we employ a team of

environmental conservation and are fully-compliant

Pollution Officers who double as Environmental

with environmental laws, including but not limited to the

Officers to ensure compliance with all regulatory

following:

requirements. An External Affairs Manager
is tasked with coordinating and gathering

1. The Philippine Clean Water Act (R.A. 9275)

environmental feedback from the local government

2. The Philippine Clean Air Act (R.A. 8749)

and our host communities. [103-3]

3. The Ecological Solid Waste Management Act
(R.A. No. 9003)

Our production plant in Medina can potentially

4. Code on Sanitation of the Philippines (P.D. No. 856)

impact the land, air quality, water source,

5. Toxic Substances and Hazardous and

and nearby communities. Bulk of our energy

6. Nuclear Wastes Control Act (R.A. 6969)

consumption is derived from utilizing coconut shells

7. DENR Regulations on Disposition of Hazardous

as feedstock for our boilers. Thus, we monitor our

Waste and Air Pollution

energy consumption and undergo twice-a-year
emission testing conducted by DENR-accredited

To check that our operations do not cause any adverse

third-party emission testing centers in the presence

impacts in our host communities, we regularly engage

of an authorized DENR representative. To manage

them through feedback monitoring. In 2020, Axelum

solid and hazardous waste, we invested in a

has not been cited for any waste-related violations

hazardous waste storage facility, material recovery

or incidents. No fines and non-monetary sanctions

facility, and a Tetra Pak packaging recycling plant to

were imposed on the Company for any breach in

properly segregate our waste and recover usable

environmental regulations. [307-1]

ones to create items that will be useful particularly
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[306-2]

Responsible Sourcing and
Resource Management
Axelum supports sustainable, organic and Fair Trade-certified farms where we source
the coconuts we use in our products. We also implemented a number of policies on
evaluating the quality of our sourced raw materials. In addition, our supplier facilities
are subjected to regular inspection to monitor compliance with local and international
food standards as well as the standards set by Axelum. [103-1 | 103-2 | 103-3]

Helping farmers earn more through direct buying
Axelum considers coconut farmers as key partners in ensuring

its end customers receive fresh and quality produce

the business’ continued operations. As part of the Company’s

sourced directly from their partner farmers.

commitment to community development, Axelum provides
the coconut farmers with means of livelihood by sourcing the

Axelum aims to integrate its partner farmers with the

Company’s primary raw material from them: the coconut.

Company’s partner cooperatives for them to earn better

Axelum constantly thinks of projects and solutions to ensure

and other potential benefits. Labor cooperatives aid the

that partner farmers are fairly-compensated for their harvest.

marginalized, low-income workers by providing them
employment opportunities in various industries while

Before the pandemic, the transactions for coconut harvest

enjoying the full benefits of regular employment. To

usually involve Axelum, the farmers, and coconut traders.

qualify for the cooperatives, the farmers will undergo an

Due to imposed lockdowns to curb the spread of COVID-19,

audit to ensure they comply with the standards. Virtual

buying prices for copra tended to fluctuate. Traders, whom

audits where farmers record the status of their farms are

coconut farmers sell their harvested coconuts and copra, are

conducted during the pandemic. Axelum also provides

major players in copra and coconuts. When buying prices for

coconut seedlings to help the farmers propagate new

copra drops, buying prices for coconuts drop as well. This was a

coconut trees. This will help the farmers in the future to

primary concern for farmers.

increase their harvest and yield.

As a solution, Axelum has established strategically-located,

Currently, Axelum is maintaining a 15-hectare organic

company-owned coconut buying stations that are buying

demo-farm where local farmer associations are trained

directly from farmers. This allows farmers to still get a decent

using the latest agricultural technology in organic

earning from their crops particularly during the pandemic.

farming. Axelum will continue to provide solutions to

Axelum’s buying price is up to 20% to 30% higher than what

farmers to ensure that they have the means to financially

the traders are paying the farmers. Direct buying from farmers

support their families. Beyond financial support, the

benefits the farmers, the Company, and the customers. This

Company also aims to enable our partners to become

initiative protects and preserves the farmer’s income source

stewards of nature as well so future generations can still

by providing them stable buying prices. In turn, Axelum and

have the natural resources to use and propagate.

[203-2]
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Continued progress for farmers through
organic and Fair Trade programs
Axelum is engaged with over 2,000 farms, distributed

ones to identify the projects they wish to pursue and

across several locally-clustered farming groups that are

Axelum will guide them along the way.

Fair Trade and organic-accredited by the United States
Department of Agriculture (USDA), European Union

2020 was supposedly the year where each group got

(EU), and Japanese Agricultural Standards (JAS). Axelum

to start drafting their projects for presentation and

is actively involved in the development of livelihood and

approval. Due to the pandemic, the drafting of the

other related programs intended to uplift our farmer-

projects was paused. In the meantime, the funds given

beneficiaries through proceeds generated from selling

by the customer investors of the program were placed

Fair Trade-certified and organic-certified coconut

in a savings account per group so they can save and

products. These certifications showcase the partnership

use it once their projects are approved. Since this is a

between Axelum and its farmers, host communities,

certification program, an audit is required. With the

and suppliers, toward practicing sustainable operations,

current situation, a virtual audit is conducted instead

achieving social progress, and prioritizing the health and

of an on-site audit. On-field personnel records the

safety of customers.

condition of the farms to enable third-party auditors to
review whether they comply with the standards.

Axelum advocates Fair Trade USA certification for its
farmers as having this certification builds customer

Once the threat of COVID-19 ends, Axelum will continue

trust toward Fair Trade-certified products produced

its Fair Trade and organic certification programs to

by responsible companies that empower farmers while

ensure our partner farmers maximize the opportunities

protecting the environment. Axelum registers for the

to earn more and discover more opportunities for the

certification program and submits the list of farmers

growth of their lands.

where the Company sources its raw materials. Nine
clusters/groups of farmers were established for the year,

Axelum also brings to these partner coconut farmer

with the number of members per cluster depending on

communities various corporate social responsibility

the location.

(CSR) projects such as livelihood, educational and
scholarship projects to benefit the farming communities.
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Once enrolled, the funds from customers who paid an

Axelum’s CSR projects such as vegetable farming,

extra amount for the farmer’s certifications will be used

provision of school supplies as well as scholarship grants

as premium funds for the cluster’s individual project

to qualified children of coconut farmers are now being

proposals and implementation. The farmers will be the

rolled out.

[203-2]

Changes to the annual
audit process for farms
Audits are essential to guarantee that farms and
suppliers adhere to the standards. This year,
however, Axelum had to adapt to the changing
environment due to the pandemic. Virtual
audits were conducted instead of on-site audits.
Virtual audits can be done by the farmers and
suppliers themselves by recording their facilities.

Axelum offers a better
buying price for whole
nuts than copra

Another method is that the Axelum Procurement
department’s assigned onsite personnel records

Axelum offers above-market buying prices

the status of the farmer’s and supplier’s facilities.

for fresh whole coconuts versus copra. This

For the year, eight virtual audits were conducted.

encourages prioritized supply for the Company’s
requirements and at the same time augments the
partner farmer’s income. Typically, farmers earn
an additional Php 800 - Php 1,800 per ton (up to
20% to 30% over copra price) of whole coconuts
sold to Axelum compared to selling their harvests
as copra.

[203-2]
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Materials Consumption
Axelum takes pride in its business model that utilizes all the parts of the coconut,
which are then processed into various food products and also used in the
Company’s operations.

Materials used by the organization
Materials used by weight or volume

[301-1]

Quantity

Coconuts

166,393 metric tons

Raw Materials (Ingredients)

634.5 metric tons

Paper Bags/cartons

819,013 pcs

Polyliner

1,118,370 pcs

Lubricants

11,000 liters

Percentage of recycled input materials

Input materials such as cartons, kraft bags,

used to manufacture the organization’s

tetra paper, polyliners, and coconut shells

primary products and services (if any)

are fully recyclable or reusable for other

[301-2]

purposes.
Coconut shells, which comprise 25% of the
coconut, are used as boiler fuel. This aggregates to approximately 41,598 tons.

We strictly abide by the highest standards of manufacturing and export. This includes strict
compliance with food safety requirements and practicing superior production methods.
Axelum only sources the highest-quality raw materials from reputable suppliers that
comply with international quality standards and meet stringent customer specifications.
The Company’s suppliers, customers, and to some extent host communities, are affected
by our decisions on the materials being used. As such, we ensure that our materials and
food packaging are food-grade certified to guarantee product freshness and quality.

The Company has identified opportunities to educate and work closely with existing
suppliers to ensure that the best and sustainable practices are adopted. We invested in
knowledge-sharing, organizing local farming groups for Fair Trade or organic accreditations,
and sponsoring community-based demo-farming programs.
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Continued Production for the
Medina Plant
We had various production goals at the beginning of 2020 however,
due to COVID-19, we had to reduce our production volume. Despite the
challenges, and with God’s grace, Axelum was still able to exceed the
production goals it had set out at the beginning of the year. In addition,
the Company’s effective maintenance program also lessened the
incidences of equipment breaking down.
By the end of the year, the desiccated coconut (DCN) section was able
to achieve its goal of running three lines/six days a week, recovering
from our reduced two lines/four days a week. New and bigger capacity
grinders and screw presses were also installed in the milk extraction
section (MES), thus allowing us to achieve the required production
volume. CMP’s new spray dryer was also installed during the year,
bringing the Company’s running spray dryers to three. The new spray
dryer is capable of producing regular CMP, gluten-free dairy-free (GDF),
and agglomerated organic CMP products. Coconut cream/milk (CCR)
milling days may have been decreased, but this production section
is working on exploring other products that can utilize the existing
product line. The finished goods warehouse (FGW) also advanced the
withdrawal of empty containers to immediately refill them and hit the
target number of orders. Cooperatives were also tasked to monitor the
attendance of their manpower to ensure that finished goods are moving.
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New spray dryer for GDF formulation
In 2020, Axelum invested in a new fully-automated agglomerated spray-dryer to meet
rising customer demand for organic and GDF variants. This expansion doubles daily
production capacity of coconut milk powder. CMP also worked out the line separation
and facility layout to ensure that no cross-contamination between regular CMP and GDF
occurs.
Moreover, Axelum continues to explore agglomerated organic and GDF CMP to address
the pressing market demand for healthier food products, skincare, and supplements. The
continuing product line expansion has been working out for both the Company’s process
and facility requirements.
To operate the new spray dryer 1, we have been working hand-in-hand with our
cooperatives in the recruitment and training of needed personnel. Incentive programs,
on-the-job technical trainings,and career opportunities and very competitive financial
packages to qualified personnel have been put in place to assure personnel loyalty and
encourage them to stay with Axelum.

Expansion of nut opening plant
Nut opening is a vital process in Axelum’s operations. Due to the pandemic, the number of
coconut shellers and parers had to be reduced to comply with health protocols. In response,
Axelum immediately reconfigured and expanded its nut opening section to accommodate
additional manpower, while staying compliant with mandatory distancing requirements.
This initiative substantially increased the Company’s nut processing capabilities, futureproofing the heart of its operations in the coming years.

New state-of-the-art pressed
coconut water processing plant
Axelum’s new state-of-the-art pressed coconut water processing plant has started trial
formulation of its newest and globally in-demand product variant for Vita Coco, the world’s
largest coconut water brand. Pressed coconut water offers a nuttier and sweeter taste than
traditional coconut water without the added sugar content. Pressed coconut water is scheduled
to commence commercial production by the middle of 2021.
The Company expects to increase its coconut water production volumes in the long-term.
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Automation initiatives
There was a need to automate several processes due to lessened manpower in the production
plant in compliance with the COVID-19 protocols. By automating several processes and
communication in the plant and in the head office, Axelum was able to create efficient systems for
its departments and production.
Due to Axelum having its production plant in Medina, head office in Makati City, and various
local and international distribution centers, the need for an enterprise planning resource (ERP)
system is apparent. Interconnectivity is essential to ensure that the Company’s overall operations
run smoothly. Since, this transition has been carefully planned out but it was only during the
pandemic that the need for an ERP system became crucial with the restrictions to travel and faceto-face interactions.
Axelum’s management information system (MIS) department oversees the Company’s transition
to automated assets management and production systems. By year-end, the MIS department has
transitioned the following Company systems and programs to the ERP system.

Running in parallel with the
existing system

On-going
•

Warehouse management

•

•

System

solution (WMS) 3 for

•

Shop Floor Control

WMS 1 for Site 1 Finished
Goods Warehouse (FGW)

•

WMS 2 for Site 3 FGW

material (RMPM) Site 1

•

Procurement System

warehouse

•

Fixed Asset Management

raw material packaging

•

Accounting Management

Completed

Project Management

System

System
•

Costing
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Automations to internal communication
and processes
A stable internet connection is a must to ensure a smooth transition to the ERP system. Currently,
the Company is using an external iVPN connection that frequently experiences downtime,
resulting in inefficient and inconsistent work quality. To address this issue, the Company will start
to transition its internet connectivity to a site-to-site LAN connectivity.
Previously, each department had its own system. With the ERP system, Axelum’s overall
operations will be more streamlined. One ongoing system transition brought about by the ERP
system is the Accounting Management System (ASCII GL). ASCII GL is currently being used by the
Plant Accounting department to record and consolidate the Company’s financial transactions for
reporting purposes. This system allows for integrated transactions and faster report extraction.
Currently, there is an ongoing parallel run between ASCII GL and AXERP for the following
transactions:
•

Accounts Payable

•

Accounts Receivable

•

Cash Management

•

Journal Vouchers

•

Sales Invoice

•

Fixed Asset Management

Automation of fixed asset management
Before the pandemic, Axelum tracks and encodes its physical assets and equipment manually
through Microsoft Excel. Because of the shift to remote work setup for the head office and
reduced capacity in the production plant, managing Axelum’s fixed assets had to be integrated
into the ERP system. This migration to the ERP system was implemented in November 2020 and
allowed our employees and workers to monitor the status of the Company’s fixed assets and
equipment across the offices regardless of their location.
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Automations to production systems
Full automation programs in the production lines are still on-going. So far, CMP and CCR have
been upgraded to improve the automation system of some equipment. The Company is also
now working on automating the DCN dryers as well.

QR coding on warehouses
Axelum also began exploring QR coding in its warehouses to address existing issues related to
monitoring the product’s location. In 2020, this has been implemented in the WMS 1 for Site 1
FGW and there is an ongoing implementation in the WMS 2 for Site 3 FGW.

Automation of traceability
To further strengthen its commitment to customer satisfaction, the Company actively
operates automated systems that enable product traceability from the manufacturing phase to
shipment, quality control audit trails, and retention sampling.
Since audits were conducted virtually, Axelum needed to make tracing faster in terms of
instances where product recall is unavoidable. Auditors would like to know the particulars of
the incident and the last location of the product. These issues will be addressed with the shop
floor control module included in the current ERP being implemented by the Company. This
system allows us to trace our raw materials from production to customer. Right now, we still do
manual tracing where maximum traceability is only for two hours. By automating traceability,
monitoring the product from production to recycling can be easily accessed. This also tests the
response time during traceability.
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Energy Consumption
Axelum constantly undertakes initiatives to reduce our energy consumption
and minimize our carbon footprint.

Energy consumption within
the organization [302-1]
Disclosure

Quantity/Unit

Energy consumption (diesel for 10 generators)

23,128.60 GJ / year

Energy consumption (gasoline)

262.66 GJ / year

Energy consumption (LPG)

547.20 GJ / year

Energy consumption (coco shell for boilers)

805,787.00 GJ / year

Energy consumption (electricity from the grid)

76,912.26 GJ / year

Total energy consumption

906,637.70 GJ / year

The Company’s diesel and electricity usage constitute up to

Currently, Axelum also has various monitoring systems

15% and 10% of energy requirements, respectively. On the

in place to keep track of the Company’s daily energy

other hand, about 75% of food-grade steam is derived from

consumption. While general monitoring systems are in

boilers powered by coconut shells as feedstock. To optimize

place, Axelum continues to install individual metering

energy efficiency, Axelum practices the following initiatives:

equipment to accurately track the effectiveness of its
various energy-saving measures.

1. Lights-off discipline
2. Regular replacement and recalibration of equipment

The Company is also currently exploring the following

3. Periodic equipment maintenance

initiatives:

4. Energy consumption monitoring
5. Use of inverter air-conditioning technology

1. Shift to solar energy as the primary source of

6. Conversion of more than 4,000 fluorescent lamps into

electricity

light-emitting diodes (LED)

2. Equip air handling units with dehumidifiers to

7. Increase boiler working pressure to reduce consumption

increase the efficiency of heat transfer on dryer

of coconut shell fuel

chambers
3. Automation of desiccated coconut dryers to

To date, the ratio of kilogram-steam generated and kilogramcoconut shell utilization has improved to 1:9 in 2020 from 1:7
in 2019. This translates to lesser fuel consumed to produce
the same volume of steam. Theoretically, other initiatives are
expected to cut light consumption by approximately 50%.
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decrease heat energy consumption

Axelum introduces napier,
the new biomass fuel, to farmers
Axelum is known for utilizing all parts of the coconut in its products and operations. For biofuel,
Axelum uses coconut shells particularly in powering its boilers. However, due to some processing
lines not generating coconut shells, Axelum had to rely on other options to power those lines.
Since trees where firewood is sourced from do not regenerate fast, the Company is currently
exploring fuel alternatives where both the Company and its partner farmers can benefit: napier
grass.
Napier grass, also known as elephant grass or Uganda grass, has a variety of benefits. First, napier
grass propagates well in tropical countries. This type of grass can also survive marginal lands as
it has low water and nutrient requirements. More importantly, napier grass also generates a heat
value similar to that of coconut shells. One ton of napier grass can produce 90 cu.m. of biogas¹.
This allows napier grass to be a viable option for the Company’s biofuel needs and will potentially
aid the Company in its transition to renewable energy.
Apart from providing the Company with its energy requirements, napier grass also benefits the
farmers. For instance, napier grass can be an additional income source for the farmers. Napier
can be planted once and farmers can harvest napier every three to four months. For their
harvest, Axelum plans to buy dried napier from them. In addition, napier grass can also be used
as feed for their livestock and the stalks can be chopped into smaller pieces to be used or sold for
fuel purposes as well.
Axelum continues to explore the viability of napier grass for its production and its partner
farmers. Once approved, napier grass will allow the Company to further achieve its objectives
of a production plant powered by renewable energy while at the same time, providing livelihood
opportunities for its partner farmers and host communities.

Reference:
¹Waramit, N.; Chaugool, J.; Food and Agriculture Organization of the United Nations, Retrieved May 5, 2021, from https://
agris.fao.org/agris-search/search.do?recordID=PH2014000950#:~:text=In%20irrigated%20areas%2C%20napier%20
grass,14-18%20MJ%2Fkg.
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Water Consumption
As part of its environmental advocacy, Axelum actively espouses
the importance of responsible water consumption among the people
from host communities. The Company recognizes that sound water
management is key to preventing incidents that may cause health risks and
disrupt the livelihood of the communities in Medina.
In general, the Company’s products are not dependent on the addition or
mixing of water. The Company was able to develop and convert coconut
water, previously a by-product, into a fast-selling healthy drink, which
resulted in a major revenue stream.

Interactions with water as a shared
resource [303-3 | 303-4 | 303-5]
Disclosure

Quantity/Unit

Water consumption

438,400.00 m³ / year

Water recycled

87,680.00 m³ / year

Water reused

87, 680.00 m³ / year

Water sources and usage
Axelum currently operates three deep wells to minimize the use of fresh
groundwater, which is considered to be a limited resource. Axelum
consumes water to generate steam that is used in all our manufacturing
processes. If consumption is not managed, this could lead to depletion.
To mitigate this, the Company recycles 60% of the steam generated by
returning the condensate to the boilers. Wastewater that needs further
treatment is collected through a canal system that is directly connected
to the wastewater treatment plant. The wastewater treatment process
involves the application of chemical and biological agents to remove all
harmful pollutants. Before discharging the treated wastewater to a body
of water, micro-pollutant levels and physio-chemical parameters are
measured to ensure compliance with standards set by the DENR.
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[303-1]

Water management
practices

Compliance with standards
[303-2]

Axelum also ensures to comply with the latest
Axelums water management practices comply with

effluent standards issued by DENR. The new DENR

DENR’s standards to ensure that the Company’s

Administrative Order (DAO) 2016-08 effluent standards

operations have no adverse impact on the natural

issued additional wastewater guidelines to mitigate

ecosystems and its host communities. We constantly

possible water concerns caused by the pandemic. DENR

strive to increase our overall water efficiency. Due to

recently issued a memorandum that the minimum level

our increased production capacity, newly-installed

of e. coli should only be at 100,000 counts.

equipment in our processing lines (particularly the
pressed coconut water processing plant and the new

To comply with this, Axelum invested to upgrade and

spray-dryer) also led to requiring additional amounts of

install additional ultra-modern wastewater treatment

water used by the clean-in-place (CIP) system.

facilities to improve the efficiency of our water
treatment processes.

To address these, Axelum implemented several water-

Axelum ensures that its water management policy and

saving initiatives such as:

practices are aligned with the regulatory requirements.
The Company actively coordinates with the local

1. Clean-in-Place (CIP) system that utilizes multiple

government and host communities to address possible

washes rather than draining copious amounts of

concerns and propose initiatives to further improve

water

water consumption.

2. Equipment maintenance, pipe-fitting, and repairs
to avoid leaks and malfunctions

The Company’s effluents are discharged to Gingoog

3. Reuse of process water for maintenance tasks

Bay. Axelum’s Medina Plant is permitted to discharge

4. Responsible water use among employees

its effluent to the Bay, as long as it strictly complies with
DENR’s effluent standards.

The Company also formed an Energy and Water
Conservation Team to strictly and regularly monitor

In 2020, Axelum has not been cited or penalized by

both energy and water consumption of each plant

regulators for any violations related to its use of water.

facility through individual meter systems connected
to the main system. The Company’s Quality Assurance
Team, on the other hand, regularly monitors the
Company’s wastewater activities and ensures that
it complies with the standards and guidelines. At the

Effluents
Disclosure

moment, The Company recycles a portion of used water

Quantity/Unit/Percentage

to clean and water surface areas and irrigation water for

Total volume of water discharges

350,720 m3 / year

its demo- farms. Axelum also has plans to build a larger

Percent of wastewater recycled

Up to 20%

water reservoir to further improve water efficiency.

[303-1]
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Air Quality
Air pollution leads to poor air quality and poses serious health risks to the local population.
A deteriorating atmospheric environment also contributes to the worsening climate
situation, which has long-term societal implications. Climate change may potentially affect
the agriculture sector where Axelum operates. As such, the Company started monitoring
its GHG emissions in 2020. This will be the Company’s base year in monitoring and further
reducing potential air emissions in its operations. [103-3]

Air Emissions
Disclosure
Direct GHG (Scope 1) Emissions [305-1]

Quantity/Unit

•

3,024.33 Tonnes CO2e (Carbon
Dioxide)

Energy Indirect (Scope 2) Emissions [305-2]

•

19.71 Tonnes CO2e (Methane)

•

5.64 Tonnes CO2e (Nitrous Oxide)

•

Total: 3,049.68 Tonnes CO2e

17,906.05 Tonnes CO2e

The Company referenced Global Warming Potentials from the IPCC 5th Assessment
Report (2014), Intergovernmental Panel on Climate Change, and Emission Factor in
Mindanao based on 2015-2017 Emission Factor data from the Department of Energy (DOE)
in assessing its emissions factors and the global warming potential rates of its emissions.
Ozone-depleting substances are eliminated by approved technologies and methodologies
since feedstock is used in manufacturing other chemicals. To avoid the emission of black
and air particulates, Axelum regularly cleans its boiler chimneys and dries/preconditions its
boiler feedstock to facilitate efficient feed conversion. [103-1 | 103-2 | 305-6]

Nitrogen oxides (NOx), sulfur oxides (SOx),
and other significant air emissions [305-7]
Disclosure
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Quantity/Unit

NOx

237.38 metric tons / year

SOx

6.7 metric tons / year

Persistent Organic Pollutants

Not applicable

Volatile organic compounds (VOCs)

Not applicable

Hazardous air pollutants (HAPs)

Not applicable

Particulate matter (PM)

53.86 metric tons / year

Mitigating air pollution
Axelum’s Permit to Operate for its Medina Plant issued by the DENR-EMB is subject
to compliance with the Philippine Clean Air Act and other regulatory air pollution
standards. Environmental impact assessments and stationary source emission sampling
are regularly conducted to ensure conformity with prescribed standards. Incidents of
non-compliance are subject to corresponding penalties.
Potential emission sources are from the boilers, Axelum’s generator set, and parruco
dryer/heat exchanger. [103-1]
Axelum’s Pollution Control team regularly checks the air emissions from the Medina
plant by utilizing a variety of monitoring equipment such as a console meter, barometric
pressure meter, and digital thermometer. Axelum diligently monitors air emissions
from plant operations on a daily basis. Along with other pollution control measures, air
monitoring is within the scope and responsibilities of the Company’s Pollution Control
Officers. Axelum has installed a larger cyclone dust collector to trap product residue. It
also operates a secondary cyclone to collect coconut shell ash discharge. Axelum also
regularly cleans its smokestack/chimney to prevent the discharge of coarse and fine
particulate matter. [103-2]
Air emission testing is conducted by a DENR-accredited third-party provider twice
a year. The Company’s smoke-emitting equipment also undergoes smoke emission
tests conducted by DENR accredited third-party examiners to ensure compliance with
environmental regulations. Results of these tests are part of the self-monitoring report
submitted quarterly to the DENR. If unchecked, coarse and fine particulate matter may
cause pulmonary and cardiovascular health issues.
In accordance with DAO 2000-81, as amended by DAO 2004-26, a Permit to Operate
is required for each source emitting regulated air pollutants. Axelum ensures that all
Permits to Operate issued for Air Pollution Source and Control Installations are updated.
In 2020, Axelum has not been cited for any pollution-related violations of incidents. Host
communities are regularly engaged to obtain feedback regarding pollution issues or
concerns. [103-3]
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Effluents and Waste
Effective waste management is an integral part of the Company’s business operations.
Any failure in its management may have a direct impact on the employees, as well as
residents from host communities. As such, Axelum strives to maintain a clean and healthy
environment for the benefit of all stakeholders.

Solid and Hazardous Waste
Disclosure

Quantity/Unit

Total non-hazardous waste produced

46,688.08 metric tons / year

Total hazardous waste produced

7,949.09 metric tons / year

Batteries

5.08 metric tons / year

Busted Bulbs

0.25 metric tons / year

Used Oil

8.08 metric tons / year

Vegetable Oil / Sludge

7,935.68 metric tons / year

Polychlorinated Biphenyl

0 metric tons / year

Total waste recycled

54,636.92 metric tons / year

Total waste disposed to landfill

81.12 metric tons / year

Note: Non-hazardous wastes include Kraft paper, tetra paper, cartons, polyliners and
coconut shells

Transport of Hazardous Waste
Disclosure

Amount of hazardous waste transported

Quantity/Unit

7,940.02 metric tons / year

The bulk of the Company’s waste is organic in nature. Axelum strictly monitors the solid
wastes generated by its production facility on a daily basis. In 2020, the Company recorded
a 34% decrease in the volume of waste materials transported to landfills. Coconut shells,
which comprise approximately 25% of the coconut, are collected and utilized as boiler fuel
to produce culinary-grade steam for the Company’s manufacturing processes. [306-1]
The Company closely coordinates with the local government and third-party services for
the proper transportation and disposal of waste properties. The Company’s hazardous
wastes are hauled by DENR-accredited treaters and transporters. Axelum also works
closely with the local government in exploring ways to further reduce the volume of waste
dumped in landfills. [306-2]
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[306-3 | 306-4 | 306-5]

Employees also partake in the Company’s
fight against solid waste. Employees are
trained to properly handle waste materials.
The Company also encourages local farmers
to utilize organic methods to clean water and
condition soil.

Axelum provides economic
housing materials made
with upcycled tetra paper

Waste management
programs

Axelum is focused on increasing the efficiency of its existing

Axelum’s waste management includes

out of the by-products generated in the production of the

minimizing waste generated from its business

Company’s established products. As such, Axelum invests in

operations and investing in facilities that help

the necessary technologies to achieve its goal of transforming

the Company practice waste segregation

the Medina plant into a zero-waste production facility. Beyond

and repurposing materials. Aside from waste

that, Axelum strives to help the community in ways that the

reduction programs, Axelum invested in

Company can.

operations and implementing targeted cost-saving initiatives
in its businesses. To reduce waste materials, the Company has
been actively innovating to produce new sellable products

a state-of-the-art wastewater treatment
facility to mitigate the environmental risks

The Company’s Research and Development team has identified

posed by untreated wastewater.

ways to re-process waste materials particularly managing the
tetra paper used in packaging, which is growing in volume as

The Company also pioneered the first tetra

the business grows. One technology that Axelum pioneered in

paper recycling facility in the Visayas and

the Visayas and Mindanao regions is the tetra paper recycling

Mindanao regions. This facility allows the

facility. The tetra paper recycling facility converts tetra paper

Company to significantly reduce the amount

waste into chipboards and fiberwood that may be used as

of waste disposed to landfills by converting

alternative plywood for construction materials and furniture-

used tetra packaging materials into various

making. Repurposing tetra paper into valuable materials

construction materials. The HFFWA also

drastically reduced the number of waste materials going to

repurposes recyclable materials for organic

landfills. To date, the Company has produced more than 2,000

farm uses. Cartons and plastics are converted

chipboards that can be utilized as wall or ceiling panels for

into planters and plant guards. Scrap wood

economic housing developments.

is recycled for fence posts, furniture, and
pillars. Axelum also converts used tetra

Axelum will continue exploring other possible opportunities its

paper packaging materials into sturdy 4 feet x

tetra paper recycling facility brings. Through more research,

8 feet chipboards that can be utilized as panel

the Company will be able to tap into new industries where its

or ceiling boards. These materials are also

recycled products would be put to good use.

donated to evacuation centers during times of

Axelum continues to explore the viability of napier grass for

calamity to serve as makeshift sleeping mats

its production and its partner farmers. Once approved, napier

for the evacuees.

grass will allow the Company to further achieve its objectives
of a production plant powered by renewable energy while

To promote proper waste management

at the same time, providing livelihood opportunities for its

practices among the community, Axelum

partner farmers and host communities.

also donated over 1,000 trash cans to
promote the segregation of biodegradable
and non-biodegradable waste. Moreover, the
Company regularly organizes coastal clean-up
drives in the Municipality of Medina.

[203-2]
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GRI Content Index
For the Materiality Disclosures Service, GRI Services
reviewed that the GRI content index is clearly presented and
the references for Disclosures 102-40 to 102-49 align with
appropriate sections in the body of the report.

GRI Standard

Disclosure

Page
number(s)

Direct Answer

GRI 101: Foundation 2016
GRI 102 General Disclosures 2016
Organizational Profile
102-1

Name of the organization

5

102-2

Activities, brands, products, and services

5-7

102-3

Location of headquarters

3

102-4

Location of operations

5

102-5

Ownership and legal form

9

102-6

Markets served

5, 7

102-7

Scale of the organization

5, 7

102-8

Information on employees and other

54

workers
102-9

Supply chain

21

102-10

Significant changes to the organization

21

and its supply chain

Axelum implemented changes to the
supply chain to accommodate IATF
guidelines.

102-11

Precautionary Principle or approach

Based on its risk management framework,
Axelum is committed to the highest
standards of product quality and
environmental safety in conducting its
business.

102-12

External initiatives

10

102-13

Membership of associations

10
Strategy

102-14

Statement from senior decision-maker

11-13

Ethics and Integrity
102-16

Values, principles, standards, and norms of 8, 65
behavior
Governance

102-18
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Governance Structure

44

102-55

GRI Standard

Disclosure

Page
number(s)

Direct Answer

Stakeholder Engagement
102-40

List of stakeholder groups

31-33

102-41

Collective bargaining agreements

65

102-42

Identifying and selecting stakeholders

31

102-43

Approach to stakeholder engagement

31-33

102-44

Key topics and concerns raised

31-33

Reporting Practice
102-45

Entities included in the consolidated

Philippine operations of Axelum

financial statements

Resources Corp. Certain financial
information presented are based on the
consolidated financial statements of the
Company and its subsidiaries.

102-46

Defining report content and topic

3

Boundaries
102-47

List of material topics

34-41

102-48

Restatements of information

There are no restatements of information.

102-49

Changes in reporting

There are no changes in reporting.

102-50

Reporting period

3

102-51

Date of most recent report

3

102-52

Reporting cycle

3

102-53

Contact point for questions regarding the

3

report
102-54

Claims of reporting in accordance with the

3

GRI Standards
102-55

GRI content index

102-56

External assurance

98-103
This report has not undergone external
assurance.

102-55
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GRI Standard

Disclosure

Page
number(s)

Direct Answer

Topic-specific disclosures
GRI 200: Economic Standard Series
GRI 103:
Management
Approach
2016

103-1

Explanation of the material topic

50

and its Boundary
103-2

The management approach and its

34-35

components
103-3

Evaluation of the management

34-35

approach
GRI 201:
Economic
Performance
2016

201-1

GRI 202:
Market
Presence 2016

202-1

Direct economic value generated

50

and distributed

Ratios of standard entry level

Female = 10% above minimum

wage by gender compared to local

wage, male = 10% above minimum

minimum wage

wage. For this section, significant
locations of operations are
limited to the Medina Plant and
Corporate Head Office.

GRI 203:
Indirect
Economic
Impacts 2016

100

203-1

Infrastructure investments and

19, 51,69

services supported
203-2

GRI 204:
Procurement
Practices 2016

204-1

GRI 205:
Anti-corruption
2016

205-2

GRI 206:
Anti-competitive
Behavior 2016

206-1

Significant indirect economic

69-70, 81-83,

impacts

97

Proportion of spending on local

50-51

suppliers
Communication and training

49

about anti-corruption policies and
procedures
Legal actions for anti-competitive

49

behavior, anti-trust, and monopoly
practices

102-55

GRI Standard

Disclosure

Page
number(s)

Direct Answer

GRI 300: Environmental Standard Series
GRI 103:
Management
Approach 2016

103-1

Explanation of the material topic

80-81, 94-95

and its Boundary
103-2

103-3

The management approach and its

37-38, 80-81,

components

94-95

Evaluation of the management

37-38, 80-81,

approach

94-95

GRI 301:
Materials 2016

301-1

Materials used by weight or volume

84

301-2

Recycled input materials used

84

GRI 302:
Energy 2016

302-1

Energy consumption within the

90

GRI 303:
Water and
Effluents 2018

303-1

organization
Interactions with water as a shared

92-93

resource
303-2

Management of water discharge-

93

related impacts

GRI 305:
Emissions 2016

303-3

Water withdrawal

92

303-4

Water discharge

92

305-1

Direct (Scope 1) GHG emissions

94

305-2

Energy indirect (Scope 2) GHG

94

emissions
305-6

Emissions of ozone-depleting

94

substances (ODS)
305-7

Nitrogen oxides (NOx), sulfur

94

oxides (SOx), and other significant
air emissions
GRI 306:
Waste 2020

306-1

Waste generation and significant

96

waste-related impacts
306-2

Management of significant waste-

80, 96

related impacts

GRI 307:
Environmental
Compliance 2016

102-55

306-3

Waste generated

96

306-4

Waste diverted from disposal

80, 96

306-5

Waste directed to disposal

96

307-1

Non-compliance with

80

environmental laws and regulations

101

GRI Standard

Disclosure

Page
number(s)

Direct Answer

GRI 400: Social Standard Series
GRI 103:
Management
Approach

103-1

103-2

Explanation of the material topic

54, 56, 58, 60,

and its Boundary

65-67, 76-77

The management approach and its

39-41, 56, 58,

components

60, 65-68,
76-77

103-3

Evaluation of the management

39-41, 56, 58,

approach

60, 65-68 ,
76-77

GRI 401:
Employment
2016

401-1

New employee hires and employee

56-57

turnover
401-2

Benefits provided to full-time

57

employees that are not provided to
temporary or part-time employees
GRI 402:
Labor/
Management
Relations 2016

402-1

GRI 404:
Training and
Education
2016

404-1

Minimum notice periods regarding

65

operational changes

Average hours of training per year

58

per employee
404-3

Percentage of employees receiving

58

regular performance and career
development reviews

102

GRI 405:
Diversity and
Equal
Opportunity
2016

405-1

GRI 412:
Human Rights
Assessment 2016

412-2

GRI 413:
Local
Communities
2016

413-1

Diversity of governance bodies and

54

employees

Axelum’s Board of Directors
is composed of 6 men and 1
woman.

Employee training on human rights

67

policies or procedures
Operations with local community

68

engagement, impact assessments,
and development programs

102-55

GRI Standard

GRI 416:
Customer
Health and
Safety 2016

416-2

GRI 417:
Marketing and
Labeling
2016

417-2

GRI 419:
Socioeconomic
Compliance 2016

419-1

GRI 403:
Occupational
Health
and Safety 2018

403-1

Disclosure

Incidents of non-compliance

Page
number(s)

Direct Answer

76

concerning the health and safety
impacts of products and services
Incidents of non-compliance

77

concerning product and service
information and labeling
Non-compliance with laws and

66

regulations in the social and
economic area
Occupational health and safety

60

management system
403-2

Hazard identification, risk

60

assessment, and incident
investigation
403-3

Occupational health services

60

403-4

Worker participation, consultation,

62

and communication on
occupational health and safety
403-5

Worker training on occupational

62

health and safety
403-6

Promotion of worker health

60

403-7

Prevention and mitigation of

The separate agreements with

occupational health and safety

the cooperatives explicitly

impacts directly linked by business

indicate that all partner

relationships

cooperatives must be compliant
to Axelum’s existing guidelines
on health and safety, labor
standards compliance and best
practices, and business codes of
conduct

403-8

Workers covered by an

60

occupational health and safety
management system

102-55

403-9

Work-related injuries

62

403-10

Work-related ill health

62

103
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