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About the Cover

The cover depicts the coconut tree, the source of 

our primary material-- the coconut-- that we use 

in our manufacturing model. Our 2020 Annual 

Report, aptly titled Deep Roots, discusses how, 

like the coconut trees that bend rather than break 

in the strongest of storms, Axelum adapted to the 

unprecedented changes COVID-19 brought on. 

The Company stayed true to its deeply-rooted 

values, and together with our stakeholders, we 

brave through the crisis to continue providing 

quality, healthy food products and creating 

programs that support and uplift the lives of our 

local communities.

About the Report 

The 2020 Annual Report shows stakeholders 

Axelum’s current status and the strategies 

implemented during the pandemic. The Annual 

Report highlights Axelum’s resilience and agility to 

adapt to the reshaped business climate. 

Following our 2019 Annual Report ‘Sowing the 

Seeds’ and first Sustainability Report ‘Reaping 

the Harvest’, Deep Roots communicates how our 

core values allowed us to move forward amid the 

challenges 2020 presented. 
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Brief History
Axelum Resources Corp. (ARC) traces its 
history to Fiesta Brands, Inc. (FBI), which, 
together with other associate companies, 
are collectively known as Fiesta Group of 
Companies (Fiesta Group), an established 
manufacturer and exporter of high-quality 
premium coconut products. 
 

FBI began operations on October 16, 1986 when the 

Company’s founding management team—now its current 

shareholders -- successfully took over the manufacturing 

facility of Red V Coconut Products Ltd. (Red V) in Medina, 

Misamis Oriental, Northern Mindanao, Philippines. 

FBI, under the brand name Fiesta, initially started with 

production lines for desiccated coconut and coconut  

milk powder. In 1990, FBI pioneered the first  

ultra-high temperature (UHT) coconut-producing plant in  

the Philippines under Fresh Fruit Drinks, Inc. (FFDI).  

FFDI’s products included coconut water and coconut milk. 

Coconut water was exported to Taiwan, Canada, and the 

United Kingdom, while coconut cream to France and parts 

of Europe. In the same year, CocoGold Manufacturing 

Industries, Inc. (CocoGold), also one of the companies under 

the Fiesta Group, took over a lease agreement involving a 

bigger coconut manufacturing plant in Oroquieta, Misamis 

Occidental, Philippines, together with the marketing and 

manufacturing facility in New Jersey, U.S.A. owned by Red 

V Coconut Products Inc. (now known as Red V Foods Corp.). 

In 1997, CocoGold fully paid the Oroquieta plant, including 

its trademarks and brands under Red V Foods Corp. (RVF). 

With these transactions, the Fiesta Group strengthened its 

market foothold in the United States and Canada, as well as 

in some parts of Europe and South America.
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2002

2003

2007

FBI’s coconut milk powder operations were integrated 

and consolidated under FFDI, which was then renamed 

to Fresh Fruit Ingredients Inc. (FFII). This enabled FBI 

to focus on expanding the distribution of desiccated 

coconuts globally while FFII handled emerging new 

products and markets. 

FBI broadened its international footprint by 

setting up Fiesta Ingredients Australia Pty. 

Ltd. (FIA) to distribute and market high-quality 

coconut products, dried fruits, seeds, and 

nuts in Australia and New Zealand. FIA was 

incorporated and registered with the Australian 

Securities and Investment Commission on 

January 30, 2004. RVF and FIA allowed each 

facility to focus on understanding its customer 

needs, adjust production requirements, and 

adapt to evolving preferences per region. 

Cocoderivatives, Inc. (CDI) was incorporated to handle 

the processing of the operating companies’ by-products 

into crude coconut oil and eventually into coconut 

cooking oil. A new building was built to house the 

manufacturing facilities of the oil milling and oil  

refinery plants.
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2016

2010

2008

Muenster Ingredients Manufacturing, Inc. (MIMI) was 

incorporated to handle the manufacturing of desiccated 

coconuts and other coconut products for specific 

export markets. 

ARC was incorporated primarily to enter a 

manufacturing contract with All Market, Inc. 

(Vita Coco) and house the production of coconut 

water. ARC signed a contract with Vita Coco 

to be one of its major coconut water suppliers, 

making it the second-largest coconut water 

supplier of Vita Coco in the world. ARC uses a 

Prisma Tetra packing machine (bottle-like hold 

tetra packaging as compared to the traditional 

rectangular brick shaped tetra packaging 

commonly seen worldwide), a first of its kind 

in the Philippines, as the coconut water’s 

packaging. 

ARC took on the flagship role and purchased all the 

assets of FBI, FFII, MIMI, and CDI, including property 

(except land); plant and equipment; and assignment 

of trademarks, brand names, and logos, through an 

agreement entitled Assignment of Goodwill and 

Intellectual Properties. On December 20, 2018, the 

parties agreed to a full settlement of the fixed and 

variable purchase price, interest, and other incidental 

charges, which rose from the acquisition.
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For over three decades, Axelum was able to successfully 

establish a strong reputation as a leading global 

manufacturer of world-class coconut-based food 

products. It uses only raw materials that conform to 

the highest standards of freshness and quality to meet 

stringent customer requirements.

Axelum Resources Corp. capped another milestone  

in its history by transitioning from a privately-held entity 

to a publicly-listed company, through an Initial Public 

Offering in the Philippine Stock Exchange (PSE) on 

October 07, 2019.

PSE Ticker: AXLM

The Offer:  800,000,000 common shares, consisting of: 

400,000,000 treasury shares,  

300,000,000 new common shares, and  

100,000,000 secondary common shares

Offer Price: PhP5.00 per common share

Net Capital Raised: PhP3.2 Billion

Use of Proceeds:  Fund strategic acquisitions, expansion 

of domestic and international 

distribution network, upgrading 

manufacturing capabilities, retirement 

of loans and other capital expenditure 

requirements

In 2020, Axelum reallocated up to PhP1 Billion from the 

use of proceeds for additional debt payments.

Initial Public Offering
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Axelum’s main production facility located in the Municipality of 
Medina, Misamis Oriental, is strategically situated within close 
proximity to the most populated coconut regions in the Philippines, 
specifically CARAGA, Lanao Peninsula, Northern Mindanao, and Davao. 

Axelum Resources Corp. is the country’s largest fully-integrated manufacturer and 

exporter of premium food-grade coconut products for leading domestic and international 

food and beverage companies, confectioneries, bakeries, private label supermarkets and 

grocery store chains, food service industries, nutritional, and personal care brands. The 

Company offers a wide array of products such as desiccated coconut, coconut water, 

coconut milk powder, coconut milk/cream, coconut cooking oil, reduced fat coconut, 

sweetened coconut, and other white meat variants.

Business
Overview

On average, these coconut-producing 

regions account for approximately up to 

30% of total annual Philippine coconut 

harvests. In general, these regions are 

also spared from the onslaught of most 

typhoons that regularly visit the country. 

At normal operating capacity, Axelum’s 

usage rate constitutes around 8% to 

12% of the total harvests of these dense 

coconut regions. Moreover, a vast area of 

coconut planting farms in these regions 

have been certified organic, allowing for the 

development of in-demand premium-priced 

organic coconut variants. 

Reliable supply chain

Since 1986, the Company has been 

repeatedly transacting with thousands 

of local farmers and nut dealers based 

within a 200-kilometer radius from its 

manufacturing plant to guarantee the 

stability of raw material supply. It also 

operates and maintains strategically-

mapped nut buying stations to enhance 

the seamless integration of nut sourcing, 

logistics and warehousing activities. At the 

moment, these nut buying stations supplies 

up to 30% of the daily nut raw materials 

requirements of the manufacturing plant.

NORTHERN 
MINDANAO

LANAO
PROVINCE

CARAGA

DAVAO
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The tree of life
Axelum utilizes all parts of the 
coconut to produce a variety  
of products.  
 
The pre-selected whole fresh coconut is 

drilled and drained of coconut water and 

then accumulated and processed into 

coconut water. The coconut shell is used 

as feedstock for its boilers that provide 

food-grade steam for its manufacturing 

processes. The brown covering of the white 

meat is pared and mixed with the unusable 

or broken white meat and sweepings and 

then transferred to the oil mill plant for 

conversion into crude coconut cooking 

oil and paring/copra cake. The white 

meat is then processed and turned into 

the desiccated coconut, coconut milk 

powder, coconut milk/cream, and reduced 

fat coconut, all of which apply individual 

manufacturing methods and technology. 

By and large, this business model stands 

to benefit from economies of scale by 

spreading production costs across all 

product segments, translating to maximum 

profitability and industry-leading operating 

margins. More importantly, it safeguards 

the environment by reducing pollutant 

emissions that can be attributed to the 

nearly-zero waste discharge emanated from 

the processing of its primary raw material.  

10
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Global accreditations  
for food manufacturing 
and exports
Axelum, through the years, has earned a 
solid reputation built on superior product 
quality, reliability, and technical expertise. 

The Company’s operations are backed by multiple 

quality certifications issued by numerous international 

independent certifying bodies, setting it apart 

from competitors. For instance, Axelum has been 

accredited by the British Retail Consortium (BRC), 

Global Standard for Food Safety Issue 8, Hazard 

Analysis Critical Control Point (HACCP) and Good 

Manufacturing Practices (GMP) by TÜV SÜD, 

Laboratory Quality Management System PNS ISO/IEC 

17025:2005, Kosher Certification, Halal Certification, 

Fair Trade Certification, Organic and Sustainability 

Certifications, among others. Axelum is proud to be 

one of the very few selected companies in the world 

with a Customs-Trade Partnership Against Terrorism 

(CT-PAT) accreditation from the United States 

Department of Homeland Security. All of Axelum 

shipments to the United States are pre-cleared and 

pass through the Green Lane, after satisfying stringent 

requirements related to product quality and security. 

This is a clear testament to the Company’s adherence 

to the highest standards of manufacturing and 

exports. This commitment limits supplier switching by 

customers and acts as a significant barrier to entry for 

new entrants.

Growing distribution 
network
In terms of distribution, Axelum operates 
a growing international distribution 
network anchored on two wholly-owned 
distribution facilities strategically located 
in the United States and Australia. 

To further broaden its market reach, the Company has 

appointed reputable distributors in key cities around 

the world. Axelum capitalizes on its ground presence 

to obtain first-hand market information to adapt 

quickly to evolving customer trends and preferences. 

At present, Axelum’s geographic footprint spans across 

major territories such as the United States, Canada, 

Australia, New Zealand, Japan, Europe, the Middle 

East, and other parts of Asia. Through streamlined 

and flexible distribution channels, the Company can 

alter its production schedule and efficiently allocate 

inventory based on volume demand.
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Favored supplier by 
international and local 
consumer household brands
In terms of its clientele, Axelum is widely considered 
a preferred supplier by some of the largest global 
consumer household brands.

For the most part, the Company has been dealing with its major 

customers for over three decades. On the other hand, Axelum is 

also one of the leading players in the private label coconut business, 

securing contracts from 27 out of the 72 major supermarket chains 

in North America. Domestically, Axelum caters to some of the 

biggest food manufacturers and grocery store operators. For its 

coconut water segment, the Company has been regarded by its 

anchor client, Vita Coco, the world’s largest coconut water brand, as 

one of its top suppliers.

Strategic guidance and 
dedicated leadership
Leading the way, Axelum is managed by an 
experienced and dedicated executive team with a 
proven track record of operational excellence. 

The Company’s founding members provide strategic guidance and 

continue to hold key management positions. At the same time, 

they are complemented by a mix of homegrown and externally-

onboarded professional managers, who are actively involved in 

day-to-day operations. Throughout its history, the Company has 

successfully navigated itself through times of economic prosperity, 

financial turmoil, political instability, and global health crisis. To 

ensure proper succession, Axelum is committed to developing 

high potential employees through structured training programs 

that equip candidates with the necessary skills and core values to 

become future leaders.

To date, Axelum has definitively established itself as one of the most 

prominent names in the global coconut industry.
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Mission
We are a local company with a global mindset 

whose main purpose is to nurture people 

with our products. Axelum Resources Corp. 

aims to be the definition of excellence in food 

and beverage manufacturing, distribution, 

and product development.

Axelum unceasingly strives to be:

• a foreign exchange earner,

• a labor-intensive employer,

• a developer of livelihood in socially 

depressed areas,

• a leader in cutting-edge technology, and

• a promoter of spiritual and honorable 

Filipino values.

Vision
To be the premier player within the food and 

beverage industry known for our dedication 

to excellence, client satisfaction, and product 

innovation through our greatest asset: our 

people.

Core Values
Quality
We commit to deliver premium products to our 

customers.

Malasakit
We care about and support our local communities and 

the environment by creating sustainable livelihoods that 

provide economic security and a sense of pride for the 

Filipino worker.

Bayanihan
We believe in the Filipino practice of ‘bayanihan’ 

and ‘pagkakaisa’ – a spirit of communal work, and 

cooperation. We are united in everything that we do and 

we are committed to helping our fellow workers achieve 

their task extraordinary well.

Constant Improvement
We constantly improve our practices through 

continuous learning.

Integrity
We do our work with integrity and accountability. We 

do so by giving due diligence to the task assigned, and by 

being punctual, complete, and accurate in doing the tasks 

assigned without rework.

Fellowship
We strive for individual transformation for the 

betterment of everyone. We commit to recognizing and 

appreciating each one’s efforts, and being open and 

receptive to others’ comments and suggestions.

Stewardship and Servant Leadership
We regard ourselves mere stewards of God’s creation. 

Our leadership principles are guided and inspired by our 

commitment to provide for the needs of thousands of 

people whom we serve in our host communities.
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Our Way Forward

Primarily export-oriented, Axelum caters to a diverse global clientele 
composed of renowned international household brands. Aside from the 
Medina Plant, Axelum maintains two distribution centers situated abroad. 

In 1992, Axelum established a state-of-the-

art sweetening and packaging plant in Buford, 

Georgia under its subsidiary RVF, for the 

exclusive distribution of its products across 

the United States. RVF produces USDA-

organic certified and non-GMO coconut 

products such as special cuts of desiccated 

coconut, coconut milk powder, coconut milk/

cream, sweetened coconut, and toasted 

coconut. RVF’s products are equipped with 

multiple international quality certifications 

and manufactured in accordance with 

standards set forth by the BRC, HACCP, 

GMP, CT-PAT, Kosher Certification, Halal 

Certification, Fair Trade Certification, 

Organic and Sustainability Certifications, 

among others. Also, RVF is subjected to the 

American Institute of Baking’s yearly audits 

and has consistently garnered top ratings for 

its facility. 

Likewise, Axelum has been operating a 

distribution hub in Melbourne, Australia 

through its subsidiary Fiesta Ingredients 

Australia Pty. Ltd. since 2004 to serve the 

growing demand for world-class coconut 

products in the Australian and New Zealand 

markets. Besides coconuts, FIA also sells 

organic seeds and dried tropical fruits. 

Expanding global distribution footprint

To complete its distribution network, 

Axelum appoints reputable local and foreign 

distributors for particular territories. Further, 

these partners monitor and provide on-the-

ground market intelligence that allows for 

timely and accurate responses to evolving 

consumer preferences. 

Currently, Axelum is present in over 30 

countries with more than half of its client base 

serving as repeat customers for the last three 

decades. This is a firm testament to Axelum’s 

proven track record of operational excellence 

in product quality, reliability, and technical 

expertise. Through the years, Axelum has 

earned the distinction as the preferred 

supplier of premium coconut products.

In the Philippines, Axelum is finalizing its 

distributor accreditations to further boost its 

retail presence in the Visayas and Mindanao 

regions. Offshore, Axelum is continuously 

searching for strategic opportunities to either 

set up physical channels or engage local 

distributors, particularly in South America 

and Central Europe. Moreover, Axelum’s 

products under homegrown brand Fiesta 

Tropicale are listed in major e-commerce 

platforms namely Amazon USA, Shopee,  

and Lazada.



15

Amid the challenging industry backdrop, Axelum continued to deploy 
resources and seize strategic opportunities to shore up its manufacturing 
capabilities.  

 In 2020, Axelum completed the expansion  

of its state-of-the-art spray-drying line 

equipped with the latest agglomerated 

technology to double its daily production 

capacity of coconut milk powder. This move 

will allow Axelum to ramp up its highly-

lucrative coconut milk powder segment 

offering a wide array of organic, corn-free, 

dairy-free and gluten-free permutations 

primarily geared towards a rapidly-growing 

health-conscious population. 

In addition, Axelum established a new pressed 

coconut water facility and started product 

trial formulations of its latest beverage 

variant to complement its existing coconut 

water business. Pressed coconut water has 

a sweeter and nuttier taste than traditional 

coconut water without the extra sugar, with a 

proven and growing international mainstream 

following. To optimize production, Axelum 

upgraded chilling capacity to enable dual-

sterilizers to produce different coconut 

water variants simultaneously, resulting in 

maximum synergies and efficiencies. To date, 

Axelum remains the top supplier of Vita Coco, 

the world’s largest coconut water brand. 

Commercial production of pressed coconut 

water is scheduled to begin by middle  

of 2021.

Strengthening manufacturing capabilities

To adapt to the reshaped business landscape, 

Axelum reconfigured its nut opening 

section to comply with physical distancing 

requirements and enhance occupational 

safety without compromising nut processing 

capabilities. In 2020, Axelum constructed 

additional floors and cubicles resulting to 

a 42% increase in nut processing capacity, 

significantly higher than pre-pandemic levels. 

With this initiative, Axelum has successfully 

future-proofed the most integral part of  

its operations. 

Lastly, Axelum is currently expanding  

its finished goods warehouse to meet rising 

demand for its world-class coconut products.
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2020 2019 2018
Income statement (in PhP thousands)

Sales 5,167,662 5,302,655 5,881,345 

Gross profit 1,298,052 1,549,132 1,378,896 

Earnings before interest, taxes, depreciation,  
and amortization (EBITDA)

837,408 1,168,314 794,265 

Operating income 529,644 930,879 727,048 

Net income 526,414 774,807 364,819 

Balance Sheet (in PhP thousands)

Cash and cash equivalents 2,290,245 2,862,223 257,111 

Total assets 10,226,040 10,559,102 7,641,434 

Total liabilities 1,492,862 1,976,091 2,991,948 

Total equity 8,733,178 8,583,011 4,649,486 

Cash flows statement (in PhP thousands)

Net cash flows provided by operating activities 605,632 1,124,461 922,810

Net cash flows used in investing activities (163,071) 668,955 850,349 

Net cash flows provided by (used in) financing activities (1,014,185) 2,155,655 (255,361) 

Key financial ratios

Current ratio 3.41 2.97 0.95

Debt-to-equity ratio 0.17 0.23 0.64

Return on assets 5.1% 7.3% 4.8%

Return on equity 6.0% 9.0% 7.8%

Margins and other information

Gross profit margin 25.1% 29.2% 23.4%

EBITDA margin 16.2% 22.0% 13.5%

Operating margin 10.2% 17.6% 12.4%

Net income margin 10.2% 14.6% 6.2%

Capital expenditures (in PhP thousands) 426,277 724,944 559,781

Earnings per share in PhP (basic) 0.13 0.23 0.18

Earnings per share in PhP (diluted) 0.13 0.23 0.14

Financial  
Highlights
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At Axelum, we are 

one with the United 

Nations in espousing a 

holistic sustainability 

approach towards 

a better future for 

the next generation. 

We structured 

our sustainability 

framework according 

to the United 

Nations Sustainable 

Development Goals 

and implement best 

practices in the way we 

conduct our business. 
 

This year, we published our 2020 Sustainability Report: ‘Fruitful Results’, to 

document our continuing sustainability journey during the unprecedented 

COVID-19 health crisis. The 2020 report was similarly indexed and carries 

the seal of the Global Reporting Initiative, the international benchmark of 

sustainability reporting, which also features our detailed contributions to 

the United Nations Sustainable Development Goals. 

From an environmental standpoint, we are firmly committed to preserving 

our natural resources and ecosystems. In general, our business model 

allows for the entire use of its primary raw component, the coconut. 

Water is drained and extracted from fresh coconuts with its white meat 

processed into various products. Coconut shells are utilized as feedstock 

for steamer and boiler fuel requirements. This practice promotes minimal 

waste discharge resulting in significantly reduced risks of harmful pollutant 

emissions. In 2020, we more than doubled the daily treating capacity of 

our state-of-the-art wastewater treatment plant to comply with the new 

effluent standards set by the Department of Natural Resources (DENR). 

Moreover, we constructed a larger reservoir as additional storage for 

underground water sourced from our deep wells.  

On the social aspect, we are principally committed to ensuring the 

safety and welfare of our employees, host communities, and other 

stakeholders. Despite the numerous challenges encountered amidst the 

COVID-19 pandemic, we still managed to provide job security and regular 

compensation to our entire workforce. These actions, alongside the stricter 

implementation of health and sanitation policies, put our people in the best 

position to overcome the prevailing situation. 

Consistent with our founding beliefs, our thrust on sustainability goes 

beyond the Axelum organization. By successfully adapting to this new 

business climate, our operations remain uninterrupted and continue to 

source fresh coconuts daily. This means stable livelihood for thousands 

of local farmers within our area. For over three decades, we repeatedly 

transact with several farmer groups, whom we consider an integral part of 

our success. 

Lastly, we voluntarily supported local government efforts to help contain 

the spread of the coronavirus in our communities. Aside from financial 

aid, we donated in-kind items such as tents, misting machines, face masks, 

and other essential items. Likewise, we distributed some of our products 

to health workers and police units who stood at the forefront of our battle 

against COVID-19. 

Here at Axelum, we are humbled to remain in a unique position to further 

our sustainability cause in the coming years.

For a more in-depth view of our sustainability program, please refer to our 

separate 2020 Sustainability Report.

Sustainability 
Overview
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Chairman’s 
Message

My Fellow 
Shareholders, 

As we usher into the year 2021 with 
renewed hope, we bring with us 
invaluable experiences gained from 
last year’s unprecedented period. 
Despite the various headwinds, 
we emerged as a more formidable 
organization, equipped with the 
resilience and agility to adapt into 
this reshaped business landscape. 

At the onset of the COVID-19 pandemic, 

after carefully assessing the gravity of the 

situation, we quickly shifted to a remote 

work setup to ensure business continuity 

and the safety of all our people. During 

this time, we relied on secured web-based 

platforms to facilitate day-to-day activities, 

internal communications, transactions with 

customers, vendors and other stakeholders. 

At the Medina Plant, we immediately 

responded by intensifying health and 

sanitation policies in compliance and to 

some extent beyond government-mandated 

standards. 

From a business standpoint, we have 

redefined our growth strategies in 

anticipation of a prolonged economic 

recovery. Nonetheless, we are encouraged 

that key macro indicators remain supportive 

of our industry. Foremost, we continue to 

see consistent global demand for premium 

coconut products particularly in the 

markets we cater to. This can be attributed 

to consumer preferences for home-based 

cooking and increasing requirements for 

plant-based diets led by a rapidly-growing 

nutrition-driven population. At the peak 

of community lockdowns, we experienced 

18
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lower-than-usual delivery volumes of 

fresh coconuts, due to mandatory stay-

at-home protocols imposed on local 

farmers and multiple road checkpoints 

that hampered logistical turnover. To 

date, we are glad to report that raw 

material supply has stabilized with daily 

production output approaching near 

pre-pandemic levels as customer orders 

fill up our manufacturing pipeline.

On the sustainability front, we stayed 

committed to our social obligations in 

spite of lingering economic worries. 

Here at Axelum, we are truly blessed 

to remain in a position to serve as a 

positive contributor in the lives of 

thousands of people. For 2020, we 

decided to pursue our hospital project 

as the centerpiece of our sustainability 

initiative. Located in Gingoog City, 

the San Isidro Polymedic General 

Hospital is envisioned to provide 

decent and affordable healthcare to 

residents of host communities and other 

surrounding neighborhoods. Scheduled 

to be completed by end-2022, this 

secondary-tier hospital will feature 100-

beds, hemodialysis center, extended 

laboratory facilities and intensive care 

unit. In addition, we have engaged the 

reputable Cagayan de Oro Polymedic 

Medical Group for professional hospital 

management services. Allow me to 

emphasize that this project carries no 

commercial aspirations, albeit with the 

sole objective of rendering medical 

services to community members 

particularly indigent patients situated 

in our uplands, who are often neglected 

and have no access to basic healthcare.

In spite of all our civic initiatives, in the 

end, we consider Axelum itself as our 

greatest social program, sustaining 

livelihood for 5,000 workers and their 

families, the ten thousand farmers who 

supply us with their coconuts, and the 

many service providers who rely on 

Axelum to keep on operating day in day 

out. This is our ultimate commitment to 

serve as an economic pillar for nation-

building in Mindanao. As we offer our 

jobs for 5,000 people, we are offering 

our two fish and five loaves, which we 

pray that our Lord will multiply all over 

the country, creating more jobs to bring 

the Philippines to economic progress 

especially in the rural agricultural 

sectors in Mindanao.

As we ramp up vaccine inoculations, we 

encourage everyone to remain steadfast 

and vigilant to contain the spread of 

COVID-19. Together, we are positive 

that through the profound spirit of 

‘bayanihan’, we shall eventually prevail 

upon this crisis.

In closing, our heartfelt gratitude to 

our Board of Directors, management 

team, employees, workers, customers, 

suppliers and business partners 

for keeping the faith during this 

extraordinary time. Finally, to our 

dearest shareholders, we thank you for 

your lasting assurance.

Let us offer a prayer to seek guidance 

and unyielding strength to endure the 

uncertainties that lie ahead. 

Romeo L. Chan
Chairman and Chief Executive Officer

“As we offer our jobs for 5,000 people, we are offering our 
two fish and five loaves, which we pray that our Lord will 
multiply all over the country, creating more jobs to bring 
the Philippines to economic progress especially in the rural 
agricultural sectors in Mindanao.”
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President’s 
Report

Dear Shareholders, 

Last year, was a truly very 
challenging year. The unforeseen 
COVID-19 pandemic wreaked 
havoc globally, devastating the 
economies of even the most 
powerful nations in the world and 
causing millions of deaths as well.  
The COVID-19 virus will continue 
to persist and force the world to 
make lasting adjustments in the 
way communities live and the way 
corporations conduct its business. 

Faced with the challenges of a once-in-a-

century pandemic, we counted, as always, 

on our corporate culture of working as one 

family. We called on our strength to work 

as one cohesive team and our willingness to 

work harder and do self-sacrifices beyond 

the call of duties.  Our ingrained culture of 

“malasakit” especially in times of crisis was at 

its highest levels as everyone took care of the 

Company and each other.  Most importantly, 

we prayed harder and strengthened our faith 

in our Lord Jesus Christ to deliver us from 

this deadly virus and its devastating effects.   

Through active stakeholder engagement 

and cooperation, we witnessed a very 

low transmission rate within our host 

communities. Only a handful of our workers 

were infected by the COVID-19 virus out of 

more than 5,000 workers in our factories 

and offices, and no one died perhaps because 

of our stringent adherence to the strict 

COVID-19 protocols inside and outside 

company premises. We indoctrinated our 

workers to follow social distancing, to wear 

face masks and face shields at all times, and 

to sanitize more frequently especially when 

20
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they are outside of company premises. 

We also encouraged our people to 

do self-policing, inform our Company 

doctor and top management if they are 

not feeling well, and help in the contact 

tracing process.    

With the COVID-19 protocols calling 

for social distancing, lockdowns, 

checkpoints and mobility restrictions, 

our operations were initially hampered 

causing operational downtimes due to 

delays in delivery of raw materials and 

other essential supplies needed in the 

manufacturing operations.

We took advantage of the downtimes 

and focused on the following value-

added and strategic activities: 

Accelerated the expansion of Axelum’s 

spray-drying facility which features 

agglomerated technology to double 

production capacity of coconut milk 

powder.   This puts us in a strong 

position to capitalize on the growing 

demand for coconut milk powder 

primarily as culinary ingredient for 

plant-based diets and other innovative 

applications. Recently, Axelum was 

granted a four-year income tax holiday 

by the Board of Investments specifically 

for this new facility, that will result in 

higher income from the coconut milk 

powder product lines by the second 

quarter of 2021.

Fast-tracked the completion of Axelum’s 

state-of-the-art pressed coconut 

water plant, which began trial product 

formulation and production in late 

2020. Commercial operations are 

expected to commence by middle of 

2021. Pressed coconut water is a new 

beverage variant, offering a sweeter 

and nuttier taste without added sugar. 

This popular refreshing drink has gained 

massive mainstream appeal in various 

markets worldwide. Currently, Axelum 

has a pending application for certain 

income tax incentives with the Board of 

Investments for this venture. Axelum 

will be the pioneer producer of this 

product in the Philippines. 

Expanded, alongside the preceding 

initiatives, Axelum’s overall production 

capacity of desiccated coconut, coconut 

milk/cream and coconut water by 10%, 

20% and 33%, respectively through 

incremental capital expenditures.

Reconfigured Axelum’s nut opening 

plant section to boost nut opening 

capacity by 42%; comply with physical 

distancing guidelines; and future-proof 

Axelum’s nut opening capabilities. By 

augmenting nut opening capabilities, 

we will be able to increase as well 

coconut water collection, allowing the 

Company to potentially exceed current 

production levels.  

Improved milk extraction processes 

translating to increased manufacturing 

yields for coconut milk powder and 

coconut milk/cream; and, 

Constructed new warehouses 

in anticipation of larger storage 

requirements.
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Despite the adverse global effects of 

the pandemic, your Company generated 

sales of PhP5.2 Billion for the year 

ended December 31, 2020, driven 

by the steady performance across all 

product segments. The white-meat 

business, primarily comprised of 

desiccated coconut and coconut milk 

powder, registered stable volumes 

despite challenging overall market 

conditions. On the other hand, coconut 

water, our fastest-growing product 

category, saw record output anchored 

on robust volume growth of 20%. 

Gross margin for 2020 is 25% of sales 

while net income margin is a decent 

10% despite additional expenses 

incurred due to COVID-19 protocols, 

mobility limitations and physical 

distancing, which led to higher costs of 

raw and packaging materials as well as 

shipping costs. The Company’s strict 

implementation of intensified health 

policies including regular employee 

mass-testing and shuttle services to 

seamlessly transport workers resulted 

to minimal infections within our ranks. 

Taking into account the various 

challenges, obstacles, and the on-going 

struggles of other industries and the 

national economy in general, Axelum 

managed to sustain its profitability by 

posting a net income of 526 million in 

2020. 

Our e-commerce business has been 

rapidly gaining traction in the United 

States, with online sales up 91% for 

2020. Three years ago, we listed an 

introductory line-up of products under 

homegrown brand Fiesta Tropicale 

with Amazon, one of the largest global 

e-commerce platforms, to capitalize 

on the evolution of non-traditional 

means to advertise and connect to 

customers in a fast, secure, and cost-

efficient manner. To date, some of our 

products, particularly organic coconut 

flakes, are consistently among the 

Top 3 bestsellers in the coconut flakes 

category, garnering over a thousand 

positive and highly-rated customer 

reviews. Meanwhile, we are planning 

to form a professional marketing team 

to spearhead our digital push in other 

markets.

Beyond the operational and financial 

numbers or statistics, the way Axelum 

reinvented or pivoted itself during 

these difficult times allowed itself to 

safeguard and preserve the tenure and 

compensation of all employees at a 

time when forced unemployment was 

inevitable to most business concerns. 

We rightfully heeded our nation’s 

call to ‘bayanihan’, for we believe that 

only through this collective spirit, 

will we be able to overcome the crisis 

and eventually restore normalcy in 

our lives. At the onset, we extended 

financial assistance and donated 

essential goods to various local 

government units, hospitals, churches, 

and host communities, to reinforce 

anti-coronavirus campaigns and relief 

programs. Allow us to acknowledge 

our civic partners, the Tanging Yaman 

Foundation and the Airspeed Group of 

Companies, who up until today, continue 

to lead their dutiful missions to serve 

our countrymen and the community.

On the sustainability front, we officially 

launched our Environmental, Social 

and Governance (ESG) framework by 

formalizing our sustainability discipline 

and communication platform. Last 

year, Axelum published the maiden 

issue of its sustainability report, 

documenting various initiatives in 

2019, aligned with the standards of the 

Global Reporting Initiative (GRI), the 
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global benchmark for sustainability 

reporting. We are happy to announce 

that our sustainability report landed 

among nominated finalists in the 

first-time category in the 2020 Asia 

Sustainability Reporting Awards, the 

highest international recognition for 

sustainability reporting. 

In terms of shareholder value, Axelum’ 

stock price settled at PhP3.50 per 

share by end-2020, marking a 34% 

gain from the previous year’s closing 

price. Furthermore, Axelum declared 

and distributed cash dividends to 

shareholders amounting to 0.03 

centavos per share, for a total of 120 

million. Last February, Axelum was 

formally included in the composition 

of the industrial sector index of the 

Philippine Stock Exchange, after 

meeting the criteria on market 

capitalization, liquidity, free-float, and 

other set financial measures.    

We are happy to share that our nut 

opening section can now process in 

higher quantities compared to pre-

pandemic levels, even as we comply 

with mandatory distancing among 

the workers. This signals likewise 

that Axelum has the capacity to 

accommodate a steady supply of 

raw materials and maintain a healthy 

manufacturing pipeline. 

Our coconut water plant is consistently 

producing at optimal capacity, while 

simultaneously running different 

packaging lines. On the other hand, 

our new agglomerated coconut 

spray-dryer is scheduled to commence 

commercial production starting April 

2021. Likewise, we applaud the passage 

and ratification of the CREATE law, 

which will lower income tax rate to 

25% from 30% and provide additional 

fiscal benefits to qualified entities, 

such as Axelum. Lastly, we welcome 

the aggressive vaccine inoculations 

overseas, particularly in our biggest 

export market the United States and 

other countries. We are positive that 

this development will hasten economic 

recovery and naturally ramp up 

consumer demand for our products.    

On this note, I would like to thank our Board 

of Directors, management team and business 

associates for their unwavering support. 

To the more than five-thousand members 

of the Axelum family, we owe our success 

and longevity to your exemplary courage 

and dedication during this difficult time. For 

over a year now, all of our top production 

management team from Manila have held-

the-fort in a manner of speaking, at a great 

burden of personal sacrifice of not being 

with their loved ones and families, to ensure 

that the Medina manufacturing facilities in 

Mindanao continue to operate efficiently 

and that all our people are safe and gainfully 

employed. For that, we are eternally grateful. 

Finally, to our shareholders, we are greatly 

indebted for your trust and confidence.

With much faith, this will all not be possible 

without the grace and guidance of our 

Almighty God, our pillar of strength and 

hope, for constantly blessing us with the grit 

and fortitude to withstand all trials. We offer 

everything we are doing for the greater glory 

of God.  Ad Majorem Dei Gloriam!

Henry J. Raperoga
President and Chief Operating Officer
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Corporate Social 
Responsibility

As responsible corporate citizens, we are mindful of our social duties to our 
country and those from our host communities. 
 

Aligned with our founding principles, we 

believe that enriching our fellow Filipinos 

is the real measure of one’s success. With 

modest resources, our journey began in 1986 

was primarily inspired by a bold vision to drive 

positive change. After over three decades, we 

have been blessed to remain in a position to 

carry on with our mission to continue making 

a difference in the lives of the people of the 

Municipality of Medina, Misamis Oriental.

By way of the Medina Development 

Foundation, we strive to contribute to 

poverty alleviation by providing access to 

formal education, livelihood opportunities, 

decent healthcare services, spiritual-building 

activities and conduct employable skills 

training for out-of-school youths and those 

unemployed. Recently, we established the 

Ad Majorem Dei Gloriam Foundation; and 

equipped with the same charitable principles, 

it will now serve as our primary social vehicle 

moving forward.

At Axelum, we recognize a person’s basic 

right to attend formal schooling. It is our 

fundamental belief that obtaining a graduate 

degree is a vital component towards a 

better future. As such, we award academic 

scholarships to eligible students to pursue 

college and vocational courses in various 

learning institutions. Regularly, we distribute 

books and other school supplies for the 

benefit of younger pupils. Also, we sponsor 

the renovation of classrooms and donate 

knowledge centers to further enhance our 

existing learning platforms.

In terms of livelihood, we aim to maximize the 

agricultural potential in our area to generate 

alternative sources of income. For instance, 

we operate an organic farm that serves as 

training grounds for local farmers to seed 

and grows a wide variety of fresh produce, 

including papaya, lettuce, tomatoes, bananas, 

citronella plants, and other vegetable crops. 
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To augment their household income, 

farmers have the option to sell their 

harvests to us or other potential buyers. 

On the other hand, we also extend 

monetary assistance to various poultry 

breeders and hog raisers. We organize 

employable skills training programs 

in the fields of carpentry, wielding, 

electrical, and mechanical through 

in-house modules or TESDA-accredited 

courses.

Citing the need for suitable medical 

facilities, we decided to invest in a 

timely and worthwhile endeavor 

involving the construction of a new 

hospital in the area. Scheduled to be 

completed by end-2022, the San Isidro 

Polymedic General Hospital (SIPGH) 

is envisioned to afford professional 

healthcare services to residents of 

Gingoog, Medina, and surrounding 

communities. Located in Barangay San 

Luis, Gingoog City, the three-story 

hospital will rise on a 1.5-hectare 

property with a total footprint of 

2,550 square meters featuring 100 

patient beds, a hemodialysis center, 

roof deck, dormitories, utilities, and 

other amenities. SIPGH is classified as a 

secondary-tier hospital with extended 

diagnostic and laboratory facilities, 

and intensive care capabilities. The 

Polymedic Medical Group, a local 

and reputable health name, has been 

appointed to manage day-to-day 

hospital operations. Notably, this 

project is being undertaken without 

any commercial aspirations. Our 

primary objective is to make available 

specialized and subsidized medical care, 

particularly for community members 

and indigent patients.  

With respect to our values, we 

encourage people to strengthen each 

other’s religious faith, especially during 

these unprecedented times. As a matter 

of practice, we hold annual retreats for 

employees, Eucharistic celebrations 

during corporate milestones, and 

morning daily readings at the start 

of each workday. With the exception 

of last year, for health and safety 

considerations, we regularly support 

the Municipality of Medina in organizing 

the ‘Hinuklog’ or Passion of Christ play, 

which has turned into a popular regional 

destination event during Holy Week in 

Mindanao.

Despite the onset of the coronavirus 

global pandemic, we stay firmly 

committed to our civic obligations to 

our various stakeholders. With much 

gratitude, we are deeply humbled by the 

lasting impact we have imparted in the 

many lives that we touched throughout 

the years. It is within this spirit that will 

sustain our enduring desire to help and 

connect to even more people.

For more information, please refer 

to our separate 2020 Sustainability 

Report.
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The Company adopted its Manual on Corporate Governance (the “Manual”) on March 20, 
2019 and filed the same with the SEC on June 28, 2019. 
 

The Company and its directors, officers, and employees have complied with the best practices and principles on good 

corporate governance as embodied in the Manual. The Board has established an evaluation system to measure or 

determine the level of compliance with the Manual.

The Company believes that corporate governance-- the system by reference to which companies are managed and 

controlled and from which the organization’s values and ethics emerge-- is of utmost importance to its shareholders 

and will therefore undertake every effort possible to create awareness throughout the entire organization.

Corporate Governance

26



27

Executive Committee

The Executive Committee shall have such powers and 

authority as shall be delegated to it by the Board. It is 

composed of three or more directors as determined by the 

Board. The Chairman of the Board shall act as ex-officio 

Chairman of the Executive Committee. 

Audit Committee

The Audit Committee is responsible for overseeing the 

Company’s financial controls and reporting processes, 

and shall report the results of its activities to the Board. 

This Committee serves a board-level oversight role of the 

relationship between the internal and external auditors. 

It provides advice, counsel, and general direction, as it 

may deem appropriate and necessary, to the Board and 

Management and the internal and external auditors based 

on the information provided to it and discussions with the 

internal and external auditors. In performing its functions, 

the Committee is guided by the experience of its members 

in business, financial, and accounting matters. 

The Audit Committee must be composed of at least three 

non-executive directors the majority of whom, including 

the Chairman, shall be independent and have relevant 

knowledge and experience in accounting, auditing, and 

finance.

Board of Directors  
and Board Committees

The Board of Directors is primarily responsible for the institution of and compliance with the principles of good corporate 

governance. It is the Board’s responsibility to foster the long-term success of the Company and to sustain its competitiveness 

and profitability in a manner consistent with its corporate objectives and in the best interests of its stockholders and other 

stakeholders. 

The Board shall conduct itself with utmost honesty and integrity in the discharge of its duties, functions, and responsibilities 

to ensure a high standard of best practice for the Company, its stockholders, and other stakeholders.  

The Board created and appointed the committees set forth below to assist in the performance of its governance functions:

Mr. Romeo I. Chan - Chairman

Mr. Henry J. Raperoga

Mr. Jason M. Rosenblatt

Mr. Ricardo C. Lopa, Jr.

Mr. Laurito E. Serrano – Chairman

Mr. Raymundo N. Suarez 

Ms. Rosemarie P. Rafael
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Corporate Governance  
and Nomination Committee

The Corporate Governance and Nomination Committee 

is responsible for ensuring the Company’s compliance 

with, and proper observance of, corporate governance 

principles and practices. It shall advise the Board on 

matters relating to its composition and also assist the Board 

and the Management in defining the Company’s executive 

compensation policy and in determining the compensation 

of the Company’s directors and executive officers. 

The Corporate Governance and Nomination Committee 

must be composed of at least three directors all of whom 

should be independent directors, including the Chairman of 

the Committee.

Board Risk Oversight Committee

The Board Risk Oversight Committee is responsible for 

assisting the Board in overseeing the Company’s practices 

and processes relating to risk assessment and risk 

management, and to develop and maintain an appropriate 

risk culture, reporting of financial and business risks, and 

associated internal controls. The Committee will assist the 

Board in providing a framework to identify, assess, monitor 

and manage the risks associated with the Company’s 

business and to help the Board adopt practices designed to 

identify significant areas of business and financial risks and 

to effectively manage those risks in accordance with the 

Company’s risk profile. 

The Board Risk Oversight Committee must be composed 

of at least three directors, majority of whom, including the 

Chairman, shall be independent and who must meet the 

financial-literacy and independence standards set by the 

Securities and Exchange Commission. 

Mr. Laurito E. Serrano - Chairman

Ms. Rosemarie P. Rafael

Mr. Raymundo N. Suarez

Ms. Rosemarie P. Rafael - Chairperson

Mr. Raymundo N. Suarez

Mr. Henry J. Raperoga
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Related Party Transaction Committee

The Related Party Transaction Committee is responsible for 

reviewing and evaluating all Material Related Party Transaction 

as defined pursuant to the Company’s Material Related Party 

Transaction policy. The Committee is tasked to ensure the 

proper identification, review, approval and reporting of related 

party transactions (RPT) and the determination, monitoring and 

management of Material RPT. In the exercise of its functions, the 

Committee endeavors to enhance transparency in the Company’s 

transactions and promote the best interest of its shareholders 

and other stakeholders. 

The Related Party Transaction Committee must be composed of 

at least three directors majority of whom, including the Chairman, 

must be independent directors.

 

Independent Directors

The Manual requires the Company to have at least two (2) 

independent directors in the Board of Directors or such number 

as to constitute at least twenty percent of the members of the 

Board, whichever is higher, at least one of whom serves on each 

of the Corporate Governance and Nomination Committee and 

the Audit Committee. An Independent Director should possess 

the qualifications as may be required by law and the Manual.

The Company has three independent directors who give the 

assurance of independent views and perspective in the Board and 

the setting of policies of the Company.

Compliance Officer

To ensure adherence to corporate principles and best practices, 

the Compliance Officer shall be a separate individual from the 

Corporate Secretary and shall not be a member of the Board. He 

shall have direct reporting responsibilities to the Chairman of the 

Board. The Compliance Officer shall promote awareness of good 

corporate governance and accountability within the Company 

and monitor compliance by the Company with the Revised Code 

of Corporate Governance and the Manual, determine violations, 

and recommend the penalty for any violation thereof for further 

review and approval by the Board. 

Mr. Raymundo N. Suarez – Chairman

Ms. Rosemarie P. Rafael

Mr. Romeo I. Chan
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Board  
Composition

Romeo I. Chan, Filipino, 72, is the Chairman and Chief 

Executive Officer of Axelum Resources Corp. and one 

of its founding members. Concurrently, Mr. Chan holds 

the positions of Chairman and Chief Executive Officer 

of the Fiesta Group of Companies, Gingoog Medina 

Development Corporation, Cocorich Food Corporation, 

Medina Development Foundation, Chairman of 1052 

Tradehouse Inc., 888 TradeAll Inc., Allcoco Development 

Corp., Buco Corp., Coco Derivatives Inc., Fiesta Brands 

Inc., Fresh Fruit Ingredients Inc., Muenster Ingredients 

Mfg. Inc., President of Magis Labtek Center Inc., Metro 

Properties Inc., Coco Deuce Holdings, Inc., APO 

315 Holdings Inc., Eschimox Holdings Inc., SAB-PHP 

Holdings Inc., Executive Director of Philippine Tennis 

Academy Foundation and Greenridge East Holdings, 

Inc. In addition, Mr. Chan has been the Chairman of First 

International Diversified Manpower Services Inc., since 

1992. Previously, he was the Managing Director of the 

Saudi Bautechnik at Riyadh Kingdom of Saudi Arabia 

in 1985. He also held various positions in Hitachi Union 

Inc., from Training Officer in 1973 up to Sales Director 

in 1979. Mr. Chan obtained his Bachelor of Arts Degree, 

Major in Behavioral Science, graduating with Cum Laude 

and Department Honors from the Ateneo de Manila 

University.
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Henry J. Raperoga, Filipino, 62, is the President and 

Chief Operating Officer of Axelum Resources Corp. 

Concurrently, Mr. Raperoga holds the positions 

of President of Red V Foods Corp., President and 

Director of Allcoco Development Corp., Blissful 

Cherubims Holdings Inc., Theol Holdings, Inc., 

Vice-President and Treasurer of Metro Properties, 

Inc., Fiesta Ingredients Australia Pty. Ltd. and other 

executive roles within and outside of the Fiesta 

Group of Companies. Previously, Mr. Raperoga 

was the Accounting Manager of Service Systems 

International Inc. – Saudi Arabia and Auditor at 

SyCip Gorres Velayo & Co. He earned his Bachelor 

of Science in Commerce, Major in Accounting 

from Polytechnic University of the Philippines and 

is a Certified Public Accountant. Mr. Raperoga 

has fulfilled certain requirements leading to the 

completion of a Master in Business Management 

degree at the Ateneo Graduate School of Business. 

Jason M. Rosenblatt, American, 45, has been a 

Director of Axelum Resources Corp. since 2017. 

Concurrently, he holds the position of Director at 

Crescent Fund Management Pte. Ltd. Previously, 

he was a Partner at Laurasia Capital Management, 

Managing Director at Standard Bank, (now known 

as ICBC Standard Bank) and Head of Principal 

Strategies at DKR Oasis. Mr. Rosenblatt obtained 

his Bachelor of Arts Degree in Economics from 

Duke University and completed his Master in 

Business Administration at the University of 

Chicago.
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Ricardo C. Lopa, Jr., Filipino, 65, has been a 

Director of Axelum Resources Corp. since 2015. 

Concurrently, he holds the positions of President 

of Monkey Eagle Brewery and Playa Asya Travel 

Group, Inc. and a Director of Primegates Property, 

Inc. Previously, he was the General Manager of 

Asya Resorts and Farm Manager of Hacienda 

Luisita Incorporated. Mr. Lopa earned his Bachelor 

of Arts Degree in Interdisciplinary Studies from the 

Ateneo de Manila University.

Laurito E. Serrano, Filipino, 61, was elected as 

Independent Director in Axelum Resources 

Corp. in 2019.   Concurrently, he also holds the 

position of Independent Director in 2GO Group, 

Inc., Rizal Commercial Banking Corporation, 

Atlas Consolidated Mining and Development 

Corporation, and Pacific Online Systems 

Corporation.  Mr. Serrano is likewise a Director 

in MRT Development Corporation. Mr. Serrano 

is a financial advisor to other companies.  He is a 

former Corporate Finance Consulting Partner at 

the SyCip Gorres & Velayo Co. - Corporate Finance 

Consulting Group.  Mr. Serrano graduated from 

the Polytechnic University of the Philippines with 

a Bachelor of Science Degree in Commerce, Cum 

Laude, Major in Accounting. He has a Masters in 

Business Administration degree at the Harvard 

Graduate School of Business. Mr. Serrano is a 

Certified Public Accountant and was among the top 

15 in the CPA licensure examinations in 1980.
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Raymundo N. Suarez, Filipino, 58, was elected as 

Independent Director of Axelum Resources Corp. 

in 2019. Concurrently, he holds the positions of 

Managing Director of 1008 Credit Corporation 

and NAREZ Development Corporation. Previously, 

Mr. Suarez was affiliated with Harvest Credit 

Corporation, Enterprise Credit and Finance 

Corporation and Maxi Credit Corporation. He 

holds an undergraduate degree from De La Salle 

University.

Rosemarie P. Rafael, Filipino, 64, was elected as an 

Independent Director of Axelum Resources Corp. 

in 2019. Concurrently, she holds the positions of 

President and Chief Executive Officer of Airspeed 

Group of Companies Holding Corp., President 

of ASP Airspeed Philippines, Inc., Ephesians 

Management Corp., Signs & Wonders International, 

and Airspeed International Corporation. In 

addition, Ms. Rafael is also the Chairperson of 

Linex Corporation, Director of 1Sycamore Food 

Ventures, Inc. Director of Metro Child Foundation 

and Director of New Life Tanza. Prior to that, she 

was involved in Air Freight and Thai International 

Airlines. Ms. Rafael obtained her Bachelor of Arts 

Degree in International Studies from Maryknoll 

College.
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Key Officers

Preciosa D. Castillo, Filipino, 67, is the Corporate 

Secretary of Axelum Resources Corp. Concurrently, 

she holds the positions of Chairman and President 

of 1189 Holdings, Inc., Director of Primegates 

Property, Inc. and Prevalij Finance Corp., Treasurer 

of Tragtek Holdings, Inc. and  Sagmil Holdings, 

Inc., and acts as Corporate Secretary of Metro 

Properties, Inc., SAB-PHP, Holdings, Inc., ALLCOCO  

Development Corp., MEDMISOR Holdings Inc., 

Magis Labtek Center, Inc.,  888 Tradeall, Inc., and 

of the Fiesta Group of Companies. Previously, Ms. 

Castillo held the positions of Vice-President at 

FMMC Group of Companies and Audit Supervisor 

at SyCip Gorres Velayo & Co. She obtained 

her Bachelor of Science Degree in Business 

Administration, Major in Accounting, Cum Laude 

at the University of the East and completed the 

Management Development Program of the Asian 

Institute of Management. Ms. Castillo is a Certified 

Public Accountant.
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Jose Armando R. Nañawa, Filipino, 75, held the 

position of Senior Vice-President and is one of the 

founding members of Axelum Resources Corp. 

Previously, Mr. Nañawa was President of RVF, 

Director of FIA, Department Manager at Procter & 

Gamble Philippines, Division Manager for Export 

and Management Services Administration at 

Smith, Bell & Co. Inc., Vice-President and General 

Manager at Bell Hobart Welding Products, 

Inc., and Marketing Division Manager at Red V 

Coconut Products, Ltd. He earned his Bachelor 

of Science Degree in Electrical Engineering from 

the University of Santo Tomas and completed his 

Master in Business Administration at the Ateneo 

de Manila University. Mr. Nañawa retired as 

Senior Vice-President of Axelum Resources Corp. 

effective March 31, 2021.

Paul Rene Z. Tayag, Filipino, 70, is the Senior Vice-

President and one of the founding members of 

Axelum Resources Corp. Concurrently, he holds the 

positions of Senior Vice-President of Fiesta Equities 

Inc. and Director of FIA. Previously, Mr. Tayag was 

affiliated with the Smith Bell Group of companies 

in various executive positions. In addition, he was 

a former Faculty Member of the University of the 

Philippines Diliman - College of Engineering and 

College of Business Administration. He obtained 

his Bachelor of Science Degree in Industrial 

Engineering and Master in Business Administration 

from the University of the Philippines Diliman.
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Karilagan Imelda Z. Gorospe, Filipino, 55, is the 

Vice-President for U.S. Operations of Axelum 

Resources Corp and Director of Fiesta Ingredients 

Australia Pty. Ltd. Ms. Gorospe obtained her 

Bachelor of Science in Commerce, Major in 

Accounting at St. Paul College of Manila where she 

was also a recipient of the Outstanding Accounting 

Student Award in 1986, and completed her post-

graduate studies at the Ateneo Graduate School 

of Business in 1996. She is a Certified Public 

Accountant.

Maria Theresa Z. Paguirigan, Filipino, 40, is the 

Vice-President-Chief Financial Officer, Treasurer 

and Assistant Corporate Secretary of Axelum 

Resources Corp. She is also a Director of Magis 

Labtek Center, Inc. Prior to that, she was the 

Internal Audit Manager of the Fiesta Group of 

Companies. Ms. Paguirigan was previously the 

Supply Chain Finance and Audit Partner at Unilever. 

She also held the position of Audit Manager at 

Isla Lipana & Co. and Senior Associate at SyCip 

Gorres Velayo & Co. Ms. Paguirigan completed 

her Bachelor of Science in Accountancy Degree at 

St. Paul College of Manila and is a Certified Public 

Accountant.
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Dominic V. Isberto, Filipino, 46, is the Compliance 

Officer of Axelum Resources Corp. Mr. Isberto 

previously acted as the Corporate Secretary of 

publicly-listed companies Alliance Global Group, 

Inc., Emperador Inc., and Global-Estate Resorts, 

Inc. He also held the position of Vice-President 

for Corporate Advisory and Compliance of 

Megaworld Corporation where he was responsible 

for negotiation and review of lease agreements 

for office and retail tenants, offering of securities, 

bonds and other fund-raising activities, joint 

venture and sale and purchase agreements, 

loan agreements, and other corporate contracts 

and agreements. He also served as Corporate 

Secretary for several private stock and non-stock 

corporations including Twin Lakes Corporation, 

Eastwood City Estates Association, Inc., Suntrust 

Properties, Inc., and Fil-Estate Properties, Inc. Mr. 

Isberto has experience in litigation and corporate 

law. He has a degree in Management Engineering 

from the Ateneo de Manila University and obtained 

his Bachelor of Laws degree from the University of 

the Philippines.

Paul C. Cheah, Filipino, 37, is the Vice-President 

and Investor Relations Officer of Axelum Resources 

Corp. Previously, Mr. Cheah held the following 

positions namely as Head of Investor Relations, 

Corporate Governance and Risk Management 

at Philex Mining, Head of Investor Relations 

and Corporate Governance at Max’s Group, 

Investor Relations Associate Manager at Ayala 

Land, Corporate Planning and Investor Relations 

Manager at Cebu Pacific, Senior Financial Planning 

Analyst at Globe Telecom, Research Analyst at 

Banco de Oro and Finance Associate at Deutsche 

Knowledge Services. He graduated from Heriot 

Watt University with a Bachelor’s Degree in 

Business and Finance and obtained his Master in 

Business Administration from the Ateneo Graduate 

School of Business. He was also awarded the CFA 

Institute Investment Foundations Certificate.
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Enterprise Risk 
Management

Axelum’s Risk Management

Overall risk management 
philosophy of the Company

The Company’s risk management 

focuses on safeguarding shareholder 

value to manage the unpredictability 

of risks and minimize potential adverse 

impacts on the Company’s operating 

performance and financial condition.

A statement that the directors 
reviewed the effectiveness of the 
risk management system and 
commenting on the adequacy 
thereof

The Company’s Board of Directors 

is directly responsible for risk 

management and the Management 

carries our risk management policies 

approved by the Board. After the 

Management identifies, evaluates 

reports and monitors significant 

risks, and submits appropriate 

recommendations, the Board approves 

formal policies for overall risk 

management, as well as written policies 

covering specific areas, such as foreign 

exchange risks, credit risk, and liquidity 

risk.

How often the risk 
management system is reviewed 
and the directors’ criteria for 
assessing its effectiveness

The Board Risk Oversight Committee 

annually reviews the Company’s 

risk management approaches and 

recommends to the Board the changes 

or improvements to key elements 

of its processes and procedures. 

After the Committee submits its 

recommendation, the Board then 

reviews the risk management system.
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Risk Policy

Risk Exposure Risk Management Policy Objective

Financial Risks The Company policy is to ensure that 

the scheduled principal and interest 

payments are well within its ability 

to generate cash from its business 

operations. It is likewise committed to 

always maintaining adequate capital 

to meet shareholders’ expectations, 

withstand adverse business conditions, 

and take advantage of business 

opportunities.

The Company’s objective is to protect investments 

in the event should there be significant fluctuations 

in the exchange rate.

 

On the other hand, the Company’s objectives to 

manage its liquidity are as follows:

• to ensure that adequate funding is available at 

all times;

• to meet commitments as they arise without 

incurring unnecessary costs; and

• to be able to access Company funding, when 

needed, at the least possible cost.

 

The long-term strategy is to sustain a healthy debt-

to-equity ratio.

Operational Risks It is the Company’s policy to prepare 

for any event that can trigger a material 

business impact or modifies the existing 

risk profile.

The Company’s objective is to protect investments 

in the event should there be significant events that 

would result in a material impact on the Company’s 

operations.

Company
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Risk Exposure Risk Management Policy Objective

Hazards and natural or other 

catastrophes

Have an emergency response 

plan/action

Allow the different business segments to continue 

operations even during natural disaster or calamity

Regulatory developments Review of new laws and 

regulations

Ensure the different business segments are 

compliant with all laws and regulations

Supply of raw materials and 

packaging materials

Maintain diverse group of 

suppliers, get at least three 

quotations from suppliers

Prevent overdependence on a single supplier, ensure 

the best price possible

Consumer taste, trends, and 

preferences

Market study and analysis

Maintain close relationships 

with customer’s marketing 

and research and 

development team to stay up-

to-date on evolving market 

trends and preferences`

Be aware of trends and preferences to develop new 

products or to adapt existing strategy

Competition Market study and analysis;

Maintain a diversified 

earnings base;

Constant product innovation

Be aware of trends and preferences to develop new 

products or to adapt existing strategy;

Revenue and property diversification

Philippine economic/political 

conditions

Review of business/political 

situation

Ensure the different business segments can 

immediately adapt to changes in economic or 

political conditions and can devise strategies to meet 

these changes

The Board, through the Board Risk Oversight Committee 

and Audit Committee, reviews the effectiveness of the 

Company’s, including its subsidiaries and affiliates, risk 

management system with an emphasis on identifying risks 

that can cause significant trouble for the business, monitoring 

the existing and emerging risks, as well as executing risk 

Risks to Minority Shareholders

The majority shareholder’s voting power in the Company may affect the ability of minority shareholders to 

influence and determine corporate strategy.

Group

mitigation measures. Based on the set guidelines, directors 

are assigned specific subsidiaries, affiliates, or businesses 

where they monitor compliance with the risk management 

system. Criteria used for review are compliance with 

established guidelines and controls and the appropriateness 

of risk management and risk mitigation measures performed.

Minority Shareholders
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Control System Set Up

Risk Exposure Risk Assessment
(Monitoring and Measurement 
Process)

Risk Management and Control
(Structures, Procedures, Actions Taken)

Financial Risks Monitor potential risk sources by 

monitoring investments and assets, and 

projected cash flows from operations.

The Company also maintains a financial 

strategy that the scheduled principal and 

interest payments are well within the 

Company’s ability to generate cash from 

its business operations.

The Company regularly monitors financial trends.

The Company regularly keeps track of its capital 

position and assesses business conditions to ensure 

early detection and determination of risks, and 

consequent adverse impact. It adopts measures, 

as may be deemed necessary and appropriate, to 

mitigate risks.

Operational Risks Review of new laws and regulations Any operational risks monitored are brought to the 

attention of the Risk Committee and addressed 

therein, together with inputs from corporate 

officers. The findings and recommendations are then 

brought to the Board for approval. 

There has been no significant operational risk 

determined by the Company in its operations in the 

past year.

Philippine 

economic/political 

conditions

Review of business/political situation Ensure the Company can immediately adapt to 

changes in economic/political conditions and can 

devise strategies to meet these changes

 Liquidity Minimize exposure to financial markets Actively secure short-to-medium-term cash flow

Company

Risk Exposure Risk Assessment 
(Monitoring and 
Measurement Process)

Risk Management and Control
(Structures, Procedures, Actions Taken)

Hazards and natural or 

other catastrophes

Have an emergency response 

plan or action

Allow the different business segments to continue 

operations even during natural disaster or calamity

Constant safety and hazard training of all operating 

personnel especially on fire prevention and quick-action 

response in the event of emergencies, earthquake, 

tsunami, and typhoon

Group
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Board Risk Oversight 

Committee

Assists the Board in overseeing the 

Company’s practices and processes 

relating to risk assessment and risk 

management.

To develop and maintain an appropriate risk culture, 

reporting of financial and business risks, and 

associated internal controls.

Audit Committee Provides oversight over the 

Company and its subsidiaries, 

affiliates, and business segments 

risk management process, the 

financial reporting process, and 

internal audit.

Provides oversight over the Company and its 

subsidiaries, affiliates, and business segments 

risk management process, the financial reporting 

process, and internal audit.

Committee

Risk Exposure Risk Assessment 
(Monitoring and 
Measurement Process)

Risk Management and Control
(Structures, Procedures, Actions Taken)

Regulatory 

developments

Review of new laws and 

regulations

Ensure the different business segments are compliant 

with all laws and regulations

Supply of raw materials 

and packaging materials

Maintain diverse group of 

suppliers, get at least three 

quotations from suppliers

Prevent overdependence on a single supplier, ensure the 

best price possible

Consumer taste, trends, 

and preferences

Market study and analysis

Maintain close relationships 

with customer’s 

marketing and research 

and development team 

to stay up-to-date on 

evolving market trends and 

preferences

Be aware of trends and preferences to develop new 

products or to adapt existing strategy

Competition Market study and analysis; 

Maintain a diversified 

earnings base;  Constant 

product innovation

Be aware of trends and preferences to develop new 

products or to adapt existing strategy;

 

Revenue diversification

Philippine economic/

political conditions

 Review of business or 

political situation

Ensure the different business segments can immediately 

adapt to changes in economic or political conditions and 

can devise strategies to meet these changes
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Investor 
Relations 
Program

In Axelum, we strive to promote active engagement with our diverse shareholder base.
 

Equity Research Coverage

Initiation Date Institution Analyst

November 20, 2019 First Metro Securities Estella Dhel B. Villamiel

July 13, 2020 Regina Capital Development Arielle Anne Santos

September 04, 2020 AB Capital Lance Gabriel U. Soledad

To formalize this initiative, we established the Investor 

Relations Office to serve as the primary link to the 

investing public. Through this unit, we disclose material 

information accurately and in a structured and timely 

manner. To access both institutional and retail investors, 

we established a growing network of equity brokers and 

sell-side analyst coverage to enhance investor visibility. 

Existing shareholders, analysts, equity brokers and other 

stakeholders are updated regularly through one-on-one 

meetings, small group discussions and email inquiries. 

At the onset of the COVID-19 pandemic, investor 

communications were primarily conducted via video 

conferencing platforms. In the past, members of the 

senior management team actively participated in local 

and international roadshows. In addition, we publish and 

distribute a glossy annual report summarizing our fiscal 

performance and other key milestones during our general 

shareholders’ meeting. For more information, the investing 

public may refer to our corporate website.

To date, we have appointed Mr. Paul C. Cheah, as Vice-

President and Investor Relations Officer of Axelum 

Resources Corp. For investor concerns, Mr. Cheah may be 

reached through his email at paul.cheah@axelum.com.ph.

In 2020, Axelum held more than 40 virtual meetings with 

various equity analysts, institutional and retail investors.
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Awards and 
Recognition

Axelum still 
gained recognition 
for the year amid 
the pandemic. 
The following 
recognitions attest 
to the Company’s 
constant pursuit 
of helping 
communities and 
contributing to 
the growth of the 
municipality of 
Medina.

Top 9 Real Property Taxpayer
On December 14, 2020 Axelum was 

recognized as part of the Top 9 Real Property 

Taxpayers during the third quarter of 2020. 

The Award recognizes corporations with 

valuable and significant contributions to the 

revenue of Misamis Oriental that will help 

increase the province’s capacity to deliver 

basic services to its constituents. 

Plaque of Recognition
On February 20, 2020, Philippine Red 

Cross Misamis Oriental – Cagayan de Oro 

City Chapter awarded Axelum a plaque of 

recognition for its contributions to the Red 

Cross. 

44
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Management 
Discussion and 
Analysis
The discussion of the Group’s recent financial condition and results of operations should be read in conjunction with 

the Group’s Audited Consolidated Financial Statements as of December 31, 2020 and 2019 and for each of the three 

years in the period ended December 31, 2020, and notes thereto, which form part of the SEC Form 17-A as Annex B.

45
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Financial Condition

Assets 
Current Assets
Total consolidated current assets amounted to Php 4,815 

million representing 47% of total consolidated assets and 

Php 5,077 million representing 48% of total consolidated 

assets as of December 31, 2020 and 2019, respectively.

Cash and cash equivalents amounted to Php 2,290 million 

and Php 2,862 million as of December 31, 2020 and 2019, 

respectively.  Axelum invests the proceeds from its IPO 

in interest-bearing time deposits with banks, with original 

maturities not exceeding three months and with interest 

rates ranging from 0.06% to 1.25% in 2020 and 1.50% to 

4.00% in 2019 and are carried at cost which approximates 

fair value.  The decrease by Php 572 million or 19% was 

mainly because of the settlement of debts and purchase of 

own shares.  Refer to section on Cash Flows for the detailed 

movement in cash and cash equivalents account.

Trade and other receivables closed down to Php 575 

million which are mainly from customers and other 

nontrade receivables and represents about 12% of the total 

consolidated current assets. The increase by Php 73 million 

or 14% was mainly because of lockdowns and mobility 

restrictions that curtailed collections of receivables. Around 

70% of the total trade and other receivables are current 

and only 2% are over 90 days due. Trade receivables are 

generally on a 30-60 day term. 

Inventories are stated at cost which approximates its 

net realizable value as of the reporting dates. Given the 

uncertainty in the supply chain brought about by COVID-19 

pandemic, the Group increased its minimum inventory 

stocking level from 2 months to 5 months for those 

inventories needed in the production. .  

Prepaid expenses and other current assets comprise 13% of 

total consolidated current assets and represent the Group’s 

input VAT, advances to suppliers and other prepayments.  

Input VAT which pertains to taxes paid on purchases of 

goods and services mainly represents 77% and 76% of the 

prepaid expenses and other current assets account as of 

December 31, 2020 and 2019, respectively.

Non-Current Assets 
Of the Group’s total consolidated assets, noncurrent assets 

comprise 53% (Php 5,411 million) and 52% (Php 5,482 

million) as of December 31, 2020 and 2019, respectively.  

In April 2020, Axelum sold all its ROP bonds at a premium 

resulting to a gain amounting to Php 16,594 million.

Property, plant, and equipment include buildings and 

site improvements, plant machinery and equipment, as 

among others. It accounts for 69% of the total consolidated 

noncurrent assets. Capital expenditures aggregated 

Php 426 million and Php 725 million in 2020 and 2019, 

respectively, composed of various projects such as 

installation of new manufacturing plant facilities and plant’s 

rehabilitation of various equipment.

Goodwill and other intangible assets represent the 

difference between the total fair value of identifiable  

assets purchased and the total consideration paid by  

Axelum in 2016.  

2020 vs 2019 The Group had consolidated total assets of Php 10,226 million and  

Php 10,559 million as of December 31, 2020 and 2019, respectively. 
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Liabilities
Total consolidated liabilities amounted to Php 1,493 million 

and Php 1,976 million as of December 31, 2020 and 2019, 

respectively.

Loans payable representing 60% (Php 901 million) and 69% 

(Php 1,360 million) of the total consolidated liabilities as of 

December 31, 2020 and 2019, respectively, pertain to short-

term borrowings, particularly packing credit loans, availed 

by the Group from various banks. In 2019, Axelum availed 

bank loan amounting to Php 1,350 million to pay off certain 

obligations.  As of December 31, 2019, such bank loan has 

been reduced to Php 500 million. In January 2020, Axelum 

converted the outstanding balance of Php 500 million to 

a term loan of 5 years, with quarterly principal payments 

amounting to P25 million. In June 2020, the BOD approved 

the reallocation of the total amount of Php 1 Billion from 

the use of proceeds raised from its IPO to be used instead 

to prepay loans and save on interest expense.  In July 2020, 

Axelum paid Php 786 million including interest amounting to 

Php 6 million from the proceeds of its IPO as full payment for 

the said term loan. 

Accounts payable and accrued expenses represent 31% 

(Php 458 million) and 16% (P hp 321 million) as of December 

31, 2020 and 2019, respectively. As of December 31, 2020, 

Axelum has accrued marketing and promotion of about 

Php 52 million, and directors’ and certain key officers’ 

renumeration of about Php 12 million and Php 22 million, 

respectively.  Refer to “Selling Expenses” and “General and 

Administrative Expenses” sections for details.

In July 2020, Axelum fully paid its mortgage liability from 

the proceeds of its IPO.

Long-term debt mainly consists of the term loan agreement 

of RVF.  In August 2020, RVF paid Php 82 million plus 

interest as full payment for its long-term debt.

Other liabilities include lease liabilities, retirement benefit 

obligation and other liabilities.

Equity
Total consolidated equity amounted to Php 8,733 million 

and Php 8,583 million as of December 31, 2020 and 2019, 

respectively. In May 2019, Axelum was authorized by its 

BOD and Stockholders to undertake an IPO of its shares 

with the PSE. Subsequently in August 2019 and September 

2019, the PSE and SEC, respectively, approved Axelum’s 

application for IPO.

Axelum is a public company under Section 17.2 of the 

Securities Regulation Code (SRC) and its shares of stock 

were officially listed for trading in the PSE on October 7, 

2019.  Axelum’s IPO consisted of 800 million common shares 

comprising of 700 million primary shares (300 million shares 

out of unissued capital stock and 400 million shares out of 

treasury stock) and 100 million secondary shares, both at an 

offer price of Php 5.00 per share.

Treasury Shares
On March 11, 2020, Axelum’s BOD approved the 

authorization of the buy-back program of Axelum’s 

common shares to enhance shareholder value. The said 

program shall be for a term of six (6) months commencing 

on March 16, 2020 and ending on September 16, 2020. 

Axelum’s BOD may, at its discretion and upon management’s 

recommendation, extend the period by another six 

(6) months to end on March 16, 2021. Axelum shall be 

authorized to buy back up to Php 500 million worth of 

common shares. Such amount may be increased from time 

to time by Axelum’s BOD as the circumstances may warrant 

and subject to the availability of unrestricted retained 

earnings.  On September 23, 2020, Axelum’s BOD approved 

the extension of its share buy-back program until December 

31, 2020 which was further extended until June 30, 2021 

on December 29, 2020. As at December 31, 2020, Axelum 

acquired 79,429,000 of its own common shares or a total 

cost of Php 211 million which is included as part of “Treasury 

Shares” in the 2020 Statement of Financial Position. 
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Assets 
Current Assets
Total consolidated current assets amounted to Php 5,077 

million representing 48% of total consolidated assets and 

Php 2,545 million representing 33% of total consolidated 

assets as of December 31, 2019 and 2018, respectively.

Cash and cash equivalents amounted to Php 2,862 million 

and Php 257 million as of December 31, 2019 and 2018, 

respectively. Axelum invests the proceeds from its IPO in 

interest-bearing time deposits with banks, with original 

maturities not exceeding three months and with interest 

rates ranging from 1.50% to 4.00% in 2019, 2.4% to 2.5% in 

2018 and are carried at cost which approximates fair value.  

Trade and other receivables closed down to Php 503 million 

are mainly from customers and other non-trade receivables 

which represents about 10% of the total consolidated 

current assets.  Trade receivables are generally on a 30-60 

day term.  

Inventories are stated at cost which approximates its net 

realizable value as of the reporting dates. Finished goods 

represent 62% of the total inventories.    

Prepaid expenses and other current assets comprising 

12% of total consolidated current assets and representing 

the Group’s input VAT, advances to suppliers and other 

prepayments.

Non-Current Assets  
Of the Group’s total consolidated assets, noncurrent assets 

comprise 52% (Php 5,482 million) and 67% (Php 5,096 

million) as of December 31, 2019 and 2018, respectively.  

Property, plant, and equipment include buildings and site 

improvements, plant machinery and equipment, as among 

others.  It accounts for 65% of the total consolidated 

noncurrent assets.  Capital expenditures for the nine-month 

period in 2019 aggregated Php 725 million and is composed 

of various projects such as plant’s rehabilitation of various 

equipment.

Goodwill and other intangible assets represent the 

difference between the total fair value of identifiable assets 

purchased and the total consideration paid by Axelum in 

2016.  

Dividends
In March 2019, Axelum issued a total of 550 million shares 

of stock dividends to common and redeemable preferred 

share (RPS) stockholders (at par value of P1.00 per share), 

in proportion to their respective shareholdings, out of 

Axelum’s unissued common and RPS stock.  Further, all the 

900 million RPS were converted at the rate of one RPS to 

one common share.

On March 11, 2020, Axelum’s BOD approved the 

declaration of cash dividends in the amount of P0.03 per 

share or a total of Php 120 million out of the unrestricted 

retained earnings of Axelum as at December 31, 2018 and 

were paid to stockholders of record as of April 1, 2020 on 

April 24, 2020.

Considering only interest-bearing liabilities, the Group’s net 

gearing ratio and net interest-bearing debt-to-EBITDA stood 

at 0.11x and 1.11x, respectively, as of December 31, 2020.

2019 vs 2018 The Group had consolidated total assets of Php 10,559 million and Php 7,641 

million as of December 31, 2019 and 2018, respectively, increase of which is 

primarily related to inflows of proceeds from IPO.  



Liabilities
Total consolidated liabilities amounted to Php 1,976 million and Php 

2,992 million as of December 31, 2019 and 2018, respectively.

Loans payable representing 69% (Php 1,360 million) and 32% (Php 

971 million) of the total consolidated liabilities as of December 31, 

2019 and 2018, respectively, pertain to short-term borrowings, 

particularly packing credit loans, availed by the Group from various 

banks.  In 2019, Axelum availed bank loan amounting to Php 1,350 

million to pay off certain obligations forming part of other current 

liabilities as of December 31, 2018.  As of December 31, 2019, such 

bank loan has been reduced to Php 500 million.

Other liabilities include trade payables, accrued expenses, finance 

lease liabilities, retirement benefit obligation and other liabilities.

Equity
Total consolidated equity amounted to Php 8,583 million and Php 

4,649 million as of December 31, 2019 and 2018, respectively.

In March 2019, Axelum issued a total of 550 million shares of stock 

dividends to common and RPS stockholders (at par value of Php 

1.00 per share), in proportion to their respective shareholdings, out 

of Axelum’s unissued common and RPS stock. Further, all the 900 

million RPS were converted at the rate of one RPS to one common 

share.

In May 2019, the BOD and the Stockholders of Axelum authorized 

Axelum to undertake an IPO of its shares with the PSE. 

Subsequently in August 2019 and September 2019, the PSE and 

SEC, respectively, approved Axelum’s application for IPO.

Axelum is a public company under Section 17.2 of the SRC and 

its shares of stock were officially listed for trading in the PSE on 

October 7, 2019.  Axelum’s IPO consisted of 800 million common 

shares comprising of 700 million primary shares (300 million shares 

out of unissued capital stock and 400 million shares out of treasury 

stock) and 100 million secondary shares, both at an offer price of 

P5.00 per share. 

Considering only interest-bearing liabilities, the Group’s net gearing 

ratio and net interest-bearing debt-to-EBITDA stood at 0.19x and 

1.37x, respectively, as of December 31, 2019.

Key Performance 
Indicators

1Current ratio =Current Assets / Current Liabilities
2Debt-to-equity ratio = Total Liabilities / Total Equity
3Asset-to-equity ratio =Total Assets / Total Equity

December 
31, 2020

December 
31, 2019

Current ratio1 3.41 2.97

Debt-to-equity 
ratio2

0.17 0.23

Asset-to-equity 
ratio3

1.17 1.23
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All amounts in Php thousands, except percentages

2020
% of  

Sales
2019

% of  

Sales

% Change

2020 vs 2019
2018

% of  

Sales

% Change

2019 vs 2018

Sales 5,167,662 100 5,302,655 100 (3) 5,881,345 100 (10)

Cost of Sales 3,869,610 75 3,753,523 71 3 4,502,449 77 (17)

Gross Profit 1,298,052 25 1,549,132 29 (16) 1,378,896 23 12

Selling Expenses 420,488 8 321,436 6 31 360,078 6 (11)

General and 
Administrative Expenses

347,920 7 296,817 6 17 291,770 5 2

Income from Operations 529,644 10 930,879 18 (43) 727,048 12 28

Interest Income 55,469 1 18,018 0 208 12,273 0 47

Interest and Other 
Finance Charges

(73,981) (1) (109,115) (2) (32) (173,312) (3) (37)

Loss on Early Retirement 
of Debt

- - - - - (167,716) (3) (100)

Other Income 62,513 1 15,530 0 303 34,773 1 (55)

Income before  
Income Taxes

573,645 11 855,312 16 (33) 433,066 7 98

Income Tax Expense (47,231) (1) (80,505) (2) (41) (68,247) (1) 18

Net Income 526,414 10 774,807 15 (32) 364,819 6 112

EBITDA, 
before one-offs

837,408 16 1,168,314 22 (28) 794,265 14 47

EBITDA, 
after one-offs

837,408 16 1,168,314 22 (28) 1,156,350 20 1

Net income,  
after one-offs

526,414 10 774,807 15 (32) 726,904 12 7

Other Key  
Financial Ratios

Return on equity1 6% 9% 8%

Return on total assets2 5% 7% 5%

Results of Operations

The Group’s consolidated operating results for the years ended December 31, 2020, 2019, and 2018 in 

absolute terms and expressed as a percentage of total sales are compared below:

1Return on Equity=Net Income / Total Equity
2Return on Total Assets=Net Income / Total Assets
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Sales
The Group generated sales of Php 5,168 million for the year 

ended December 21, 2020, down by 3% as compared to Php 

5,303 for the year ended December 31, 2019. 

Market volume demand for the Group’s products remained 

strong in 2020, however stricter COVID-19 related 

government restrictions during first half of 2020, such as 

road checkpoints, reduced Axelum’s access to coconut 

supply and weighed down both the export and domestic 

businesses and affected the Group’s volumes. As the 

production capabilities of Axelum was initially hampered, 

the Group decided to slow down forward-selling activities 

to both in the local and export markets as it might cause 

default on its contracts for failure to deliver on time, due to 

the uncertainties brought about by the COVID-19 pandemic. 

As the restrictions are becoming lenient, the Group was 

able to regain its growth trajectory starting third quarter of 

2020.

For coconut water alone, the Group was able to sell about 

27.1 million liters in 2020 as compared to about 22.5 million 

liters in 2019 (20% increase). Coconut water represents 

about 27% of the Group’s consolidated sales.

Market volume for desiccated coconut (major product of 

the Group representing 28% of total sales) dropped by 24% 

but average selling prices per pound of desiccated coconut is 

higher by 10% with average selling price of US$1.12 in 2020 

than US$0.97 in 2019.

Sales volume, however, increased in all other products 

such as reduced fat coconut (81% increase), coconut milk in 

cans (27% increase), and toasted coconut (17% increase) as 

compared to 2019.

The related party transactions that were eliminated in 

the consolidated financial statements for the years ended 

December 31, 2020 and 2019 pertain to sales made to 

RVF amounting to Php 1,005 million and Php 1,203 million, 

respectively, and FIA amounting to Php 386 million and Php 

330 million, respectively.

Cost of Sales
Cost of sales in 2020 closed at Php 3,870 million, resulting 

in a gross profit of Php 1,298 million, primarily due to 

higher raw material prices, as compared to 2019 and lower 

production volume of white products due to operational 

challenges and extraordinary measures that need to be 

implemented in response to the threat of COVID-19 health 

pandemic, affecting the plant’s operational efficiency thus 

increasing our cost of production.

Coconut prices range from Php 5,800 to Php 6,000 per 

Metric Ton (MT) in 2019 but increased to levels of Php 7,200 

to Php 7,700 per MT of coconut in 2020.

Cost of sales in 2020 was closed at 75% of gross sales as 

compared to 71% in 2019 or a cost of sales increase by 3%.

Gross Profit
Due to the lower volume and higher raw material costs 

in 2020, the Group’s gross profit was down by 16% as 

compared in 2019 but still able to sustain at 25% of sales.

Selling Expenses
Selling expenses already increased by 31% from 2019 as the 

volume of sales started to pick-up starting third quarter of 

2020. 

The pandemic also affected supply chains worldwide, as 

a result of this, shipping lines started to scale back their 

capacities and the freight cost nearly tripled from 2019.  

Freight which represented 39% of the selling expenses 

increased by 18% from 2019.  

Moreover, with the 17% increase in CWT sales, higher 

marketing promotion support was registered during 2020 

as compared to 2019. As of December 31, 2020, accrued 

marketing and promotion recorded in the books amounted 

to Php 52 million.

Selling expenses translate to an 8% and 6% of sales in 2020 

and 2019, respectively.

2020 vs 2019 
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General and Administrative Expenses
General and administrative expenses aggregated Php 348 

million and Php 297 million in 2020 and 2019, respectively, 

which translates to a 6% of sales year on year.

In October 2020, Axelum’s BOD approved a remuneration 

policy for certain key executive positions covering fixed and 

variable components, including participation to the Annual 

Incentive Bonus which is equivalent to a maximum of five 

percent (5%) of the consolidated EBITDA subject to the 

approval by the Chairman of the Board.  As of December 31, 

2020, Axelum accrued about Php 22 million representing 

two and a half percent (2.5%) of the consolidated EBITDA.

In December 2020, Axelum’s BOD also approved a 

remuneration policy for its directors which covers fixed and 

variable components, including per diem during directors’ 

attendance in the board meetings. Directors’ remuneration 

in 2020 aggregated to approximately Php 14 million, of 

which about Php 12 million was accrued in the books of 

accounts as of December 31, 2020.

Interest Income
Interest income in 2020 represents interest earned from 

Axelum’s investment in bonds. Axelum has invested its 

unutilized or temporary excess funds in ROP bonds starting 

about Q1 2018. Interest income earned from ROP bonds 

amounted to Php 4 million and Php 13 million in 2020 and 

2019, respectively.  In 2020, Axelum sold all its ROP bonds 

at a premium.

Proceeds from IPO were also invested in short-term time 

deposits resulting to higher interest income in 2020 as 

compared to 2019. Interest income earned amounted to Php 

51 million and Php 5 million in 2020 and 2019, respectively.

Interest and Other Finance Charges
Interest expense and other financing charges mainly 

represent interest incurred from Axelum’s short term 

borrowings (packing credit loans) and long-term bank loans 

of Axelum (5-year term loan converted in January 2020) 

and its subsidiary, RVF, for some tangible assets used in 

operations in Atlanta, Georgia. The long-term bank loans of 

Axelum and RVF were fully paid in the third quarter of 2020.

Other Income
Other income represents commission income earned from a 

third party at a fixed percentage, gain on sale of investment 

in bonds, rent income, net foreign exchange gain (loss) and 

other items recovered and saved by the Group in the course 

of its operations.

RVF and FIA also received non-taxable grants amounting 

to Php 17,860 and Php 2,272, respectively, from the 

government to support businesses during the economic 

downturn associated with COVID-19 pandemic in 2020.  

Refer to Note 20 to the 2020 Consolidated Financial 

Statements as per attached Annex B for details. 

In April 2020, Axelum sold all its ROP bonds at a premium 

resulting to a gain amounting to P16,594 million.

Income Tax Expense
Income tax expense for the year totaled Php 47 million.  

This consisted of current income tax totaling Php 54 million 

representing regular corporate income tax and a (Php 7) 

million deferred tax.  

Net Income
Net income for the year ended December 31, 2020 reached 

Php 526 million for a net income margin of 10%, a 32% 

decrease from last year’s net income of Php 775 million for a 

net income margin of 15%.

The Group’s net income for 2020 came in lower than the 

prior year and weighed down by the overall impact of 

COVID-19. 
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Sales
The Group generated sales of Php 5,303 million for the year 

ended December 31, 2019, down by 10% year on year, due 

to global decline in oil prices (i.e. palm oil, crude oil) in 2018. 

Average selling prices per pound of desiccated coconut (major 

product of the Company representing 34% of total revenues) 

in 2019 ranges from US$0.72 to US$0.80 as compared to the 

same period in 2018 which ranges from US$1.00 to US$1.05. 

The lower average selling prices in 2019 as compared to 2018 

greatly impacted the sales for the period. The Group needed 

to lower its average selling prices to its customers to compete 

in the global coconut market to maintain its market share.  

Overall product volume sold by the Group did increase in 

some markets for 2019 such as coconut cream (by 14%), and 

some of its minor products such as reduced fat coconut (by 

61%), roasted coconut (by 53%), and coconut milk in cans (by 

34%) as compared to 2018, however the lower average selling 

prices greatly impacted the sales in 2019.

The related party transactions that were eliminated in 

the consolidated financial statements for the years ended 

December 31, 2019 and 2018 pertain to sales made to 

RVF amounting to Php 1,203 million and Php 1,380 million, 

respectively, and FIA amounting to Php 330 million and Php 

468 million, respectively.

Cost of Sales 
Cost of sales for the year ended December 31, 2019 closed 

at Php 3,753 million, resulting in a gross profit of Php 1,549 

million, primarily due to lower coconut raw material prices, as 

compared year on year. 

Coconut prices dropped significantly by 40% in 2018 starting 

at P10k per MT of nuts in January 2018 up to as low to mid 

P6k levels per MT in December 2018.  During 2019, coconut 

prices continue to drop to as low to mid P5k levels per MT 

then closed to an average of P6k level per MT in December 

2019. 

Cost of sales in 2019 was down to 71% of gross sales as 

compared to 77% in 2018 or a cost of sales reduction of 17%.

Gross Profit 
In spite of sales reduction of 10% in 2019 as compared in 

2018, the Group’s gross profit increased to 29% of sales as 

compared to 12% in 2018 or an increase of Php 170 million 

in 2019.

Operating expenses
Operating expenses, composed of selling, general and 

administrative expenses, aggregated Php 618 million for the 

year ended December 31, 2019. This translates to a 12% of 

sales from 11% of sales last year.

Interest Income
Interest income in 2019 represents mainly interest earned 

from Axelum’s investment in bonds and short-term time 

deposits. Axelum has invested its unutilized or temporary 

excess funds in ROP bonds and time deposits.  Interest 

income earned from ROP bonds in 2019 amounted to Php 

17 million as compared to Php 12 million in 2018.

Interest and Other Finance Charges
Interest expense and other financing charges in 2019 

mainly represent interest incurred from Axelum’s short 

term borrowings (packing credit loans) and long-term bank 

loans of its subsidiary, RVF, for some tangible assets used in 

operations in Atlanta, Georgia.  In 2018, it includes interest 

and penalty accrued relating to Axelum’s certain obligations 

relating to the acquisition of assets made in 2016.

Other Income
Other income represents commission income earned 

from a third party at a fixed percentage, gain on disposal 

of equipment, rent income, net foreign exchange gain and 

other items recovered and saved by the Company in the 

course of its operations.

Income Tax Expense
Income tax expense for the year totaled Php 81 million.  

This consisted of current income tax totaling Php 49 million 

representing regular corporate income tax and a P31 million 

deferred tax. In 2018, income tax expense netted out at 

P68 million, which consisted of Php 115 million current tax 

expense offset by a deferred tax benefit of P48 million.

2019 vs 2018
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Net Income
Net income for the year ended December 31, 2019 reached 

Php 775 million for a net income margin of 15%, a 112% 

increase from last year’s net income of Php 365 million for a 

net income margin of 6%. 

 

Sales
Sales for the year ended December 31, 2018 amounted to 

Php 5,881 million, an increase of 2% as compared to Php 

5,793 million for the year ended December 31, 2017. Market 

volume demand grew in 2018 but market prices went down 

due to continuing decrease in the nut prices. Average selling 

prices in 2017 range from US$1.07 to US$1.15 as compared 

to 2018 which ranges from US$1.00 to US$1.05. While there 

was a general decline in sales value of almost all coconut 

products, particularly RBD Oil and reduced fat coconut 

which both significantly dropped by 33%, Axelum was able 

to sell about 25 million liters of coconut water in 2018 as 

compared to about 19 million liters in 2017, a hefty increase 

of about 31% as compared to 2017 volume and increase 

of about 28% in value. Moreover, in 2018, RVF gained new 

buyers for desiccated coconut (i.e. Kraft Heinz and Nestle 

Brazil) thus increasing our RVF’s sales volume in desiccated 

by approximately 18%.

The related party transactions that were eliminated in 

the consolidated financial statements for the years ended 

December 31, 2018 and 2017 pertain to sales made to 

RVF amounting to Php 1,380 million and Php 1,295 million 

respectively, and FIA amounting to Php 468 million and Php 

572 million.

Cost of Sales
Cost of sales went down primarily due to decrease in 

coconut raw material prices and production efficiencies. 

Coconut prices gradually went from P10k per MT in 

January 2018 to as low as P6k in December resulting to a 

lower production cost. Axelum was also able to maximize 

its production, especially in its coconut water production 

line resulting to its highest coconut water production of 25 

million liters in 2018.

Gross Profit
In spite of selling price reduction as cost of raw materials 

also drastically went down as discussed above, gross profit is 

higher in 2018 at 23% as compared to 20% in 2017.

Selling Expenses
Selling expenses increased to 6% of sales as compared to 5% 

in 2017. The slight increase in selling expense was primarily 

due to an increase in the volume of business in 2018 as 

compared to 2017 coupled with increases in shipping, 

trucking delivery charges, brought about by port congestion, 

fuel price increases experienced in both local but more 

significantly in the international market in 2018 resulting to 

an increase in freight expense from Php 131 million in 2017 

to Php 199 million in 2018. Advertising also increased mainly 

due to the Group’s efforts in increasing its market share in 

e-commerce through Amazon.

2018 vs 2017

Without the one-time loss on early retirement of debt 

charge of Php 168 million, net income in 2018 would have 

been Php 533 million.  Net income in 2019 is still higher 

by 45% as compared in 2018 even if the one-time loss is 

removed.
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General and Administrative Expenses
General and administrative expenses also increased by 9% 

from Php 268 million in 2017 to Php 292 million in 2018. 

The increase in general and administrative expenses was 

primarily due to an increase in manpower related expenses 

as a result of increase in business volume and professional 

fees as well as additional legal and audit services related to 

preparations for public listing.

Income from Operations
Axelum earned Php 727 million in consolidated income 

from operations in 2018 as compared to Php 622 million in 

2017 or an increase of Php 105 million more in 2018, a 17% 

increase year on year basis. This was achieved by Axelum 

due to lower coconut prices in 2018 as compared to 2017 

as well as improvement in operational efficiencies and 

increased sales volumes.

Interest Income
The significant increase in interest income is mainly due 

to Axelum’s investment in ROP bonds which earns annual 

interests ranging from 5% to 10% in 2018 as compared 

to interest income earned from time deposits with banks 

ranging from 0.5% to 2.0% in 2017.

Loss on Early Retirement of Debt
This is a non-recurring charge resulted from the accelerated 

settlement of certain obligations relating to the acquisition 

of assets necessary for the furtherance of its business. On 

December 20, 2018, Axelum and the predecessor entities 

entered into a final settlement agreement wherein Axelum 

fully disengaged (instead of paying future compensation or 

royalties) by way of a simple lump-sum settlement in the 

amount of Php 1,350 million, representing full and final 

settlement of all the fixed and variable considerations, 

interest and other incidental charges, so that Axelum 

can take full advantage of the ownership and use of the 

intangible assets moving forward without future charges, 

payments, or similar obligations to the selling shareholders. 

The difference between the settlement amount and the 

outstanding obligation as carried in the books prior to the 

final settlement resulted to a one-time loss on retirement 

of debt amounting to Php 168 million as reflected in the 

audited financial statements of 2018.

Interest and Other Financing Charges
Interest expenses are primarily financial charges for availing 

packing credit loans from banks to finance its manufacturing 

operations covered by purchase order or contracts from 

its buyer and distributors as well as interests for loans 

taken to fund partly its programs to improve and expand its 

manufacturing operations. Axelum also accrued interest and 

penalty relating to its certain obligations that were settled as 

discussed above under Loss on Early Retirement of Debt.

Other Income
Other income represents commission income earned 

from a third party at a fixed percentage, gain on disposal 

of equipment, rent income, net foreign exchange gain and 

other miscellaneous items recovered and saved by the 

Company in the course of its operations.

Net Income
As a result of the foregoing, net income was Php 365 million 

in 2018, as compared to Php 531 million for 2017. Without 

the one-time loss on early retirement of debt charge of Php 

168 million, net income before income tax in 2018 would 

have been Php 601 million as compared to Php 531 million in 

2017 or an increase of Php 70 million.
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Cash flows

Cash flows generated from operating 
activities in 2020 amounted to Php 605 
million which is 46% lower than Php 1,123 
million generated in 2019.  

This is primarily attributable to the lower results 

of operations in 2020 due to impact of COVID-19 

pandemic.

Net cash used in investing activities totaled Php 163 

million in 2020, lower than Php 669 million in 2019, due 

to offset of the proceeds received from the disposal of 

ROP bonds against the cash used for the acquisition of 

various equipment and improvement of manufacturing 

facilities.  

Net cash used in financing activities amounted to 

Php 1,014 million which is primarily attributable to 

the payment of loans and long-term debt as well as 

purchase of own shares in 2020.

Overall, net cash used in 2020 totaled Php 572 million 

resulting to a balance of cash and cash equivalents of 

Php 2,290 million as of December 31, 2020.
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Contact Information
MAILING ADDRESS
1052 EDSA Magallanes Village,

Makati City, Metro Manila,

Philippines 1232

Tel: +63 (2) 8851 0730

Fax: +63 (2) 8851 0748

Email: axelum@axelum.com.ph

Website: www.axelum.ph

MEDINA PLANT
Kilometer 106, National Highway, Maanas,

Medina, Misamis Oriental, Philippines

Tel: +63 (088) 331 2017

Email: axelum@axelum.com.ph

Website: www.axelum.ph

UNITED STATES OF AMERICA
Red V Foods Corporation

1665 Heraeus Boulevard,

Buford, Georgia 30518

Tel: +1 (770) 729 8983

Fax: +1 (770) 729 9428

Email: info@redvfoods.com

Website: www.redvfoods.com

AUSTRALIA/NEW ZEALAND
Fiesta Ingredients Australia Pty Ltd

2nd Floor, Suite 16,

799 Springvale Road, Mulgrave VIC 3170

Melbourne, Australia

Tel: +61 (3) 9798 7545

Email: sales@fiestaingredients.com.au

Website: www.fiestaingredients.com.au

SPAIN (Distributor)

Fiesta Ingredients Spain, S.L.

Calle Jesus, 69 Puerta,

646007 Valencia, Spain

Tel: +34 664 339 779

Email: gerard@fiestaingredientsspain.com

STOCK TRANSFER AGENT
BDO Trust and Investments Group

BDO Corporate Center,

15th Floor South Tower, 7899 Makati Avenue, 

Makati City, Philippines

Tel: +63 (2) 8878 4830

Email: bdo-stock-transfer@bdo.com.ph



Mailing Address: 

1052 EDSA Magallanes Village, Makati City 1232 Philippines 

Telephone number: (+632) 8-851-0730 

Fax number: (+632) 8-851-0748 
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