
Reaping 
the Harvest
Axelum Resources Corp.
2019 Sustainability Report



Reaping the Harvest celebrates the fruits of Axelum’s investments. 
Through our company’s dedication to business growth, the 
environment, and the community, Axelum has built a business 
that is both profitable and purpose-oriented. Axelum can reap 
the rewards of decades of toil, as our company is secure in the 
enduring strength of the business, and the support from the 
laborers and the community who also benefit from Axelum’s 
continued success. 

Sustainability has always been part of our identity, even before 
we had a name for it. Axelum Resources Corp. (Axelum) looks 
at sustainability from the perspective of stewardship—we 
safeguard the dignity of the laborer whose hard work allows 
nature to flourish, and we ensure that the land is nourished for 
it to yield a harvest that, in turn, will nourish us. 

Reaping the Harvest shows how Axelum has not only tended to 
local resources, acting with respect and care for God’s creation, 
but also that our company is now ready to share our values, 
work ethic, and rewards with the rest of the world.

For inquiries or feedback on this report, please contact:

Paul C. Cheah
Vice-President and Investor Relations Officer

Maria Theresa Z. Paguirigan
Vice-President and Chief Financial Officer, Treasurer, 
and Assistant Corporate Secretary

Corporate Headquarters:
1052 EDSA Magallanes Village, Makati City 1232 Philippines
Telephone number: (+632) 8-851-0715
Fax number: (+632) 8-851-0746

Whoever sows sparingly will also 
reap sparingly, and whoever sows 
bountifully will also reap bountifully.

About the Cover

“
- 2 Corinthians 9:6
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We Know 
Coconut Best!

Axelum Resources, Corp. (Axelum, AXLM, “our Company,” 
“we,” “our”) has grown from humble beginnings as a small 
manufacturing enterprise in the 1980s into one of the world’s 
largest export manufacturers of coconut products today. 

Our company maximizes the full potential of Philippine 
coconuts to develop fine coconut ingredients and products 
for customers across the globe. 

Axelum exports a diversified product line to more than 
30 countries across North America, Europe, Australia, 
South America, the Middle East, and parts of Asia.  
We also supply the domestic market, with a vision 
of expanding distribution in the future. 

About Axelum
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• Coconut water

• Desiccated coconut

• Coconut milk powder

• Coconut milk/cream

• Reduced fat coconut

• Coconut cooking oil

• Virgin coconut oil

• Toasted coconut

• Sweetened coconut

• Coconut flour

• Multinational food and beverage companies

• Confectioneries

• Bakeries

• Private label supermarkets

• Grocery store chains

• Food and food service brands

• Cosmetic/personal care manufacturers

• Diet/prepared food enterprises

Our Products Our Customers
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Our Global 
Brand Affiliations
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Axelum’s main production facility is located at Medina, 
Misamis Oriental in Northern Mindanao.. Our production 
facility is a certified organic plant, operating under strict Good 
Manufacturing Practices (GMP) and Hazard Analysis and Critical 
Control Points (HACCP) programs. It is also British Retail 
Consortium (BRC) certified, Kosher-certified, and Halal-certified. 

In addition, Axelum also has a sales and marketing office in Makati 
City, and manufacturing and distribution facilities in the United 
States and Australia. 

In the Philippines alone, we directly and indirectly employ 
4,785 individuals, extending the benefits of the business to 
them and to their families. 

Axelum takes pride in the fact that we have retained our 
core strengths as our company grew. We have adopted new 
technologies and worked to improve the quality and range of 
our diversified coconut products. In various ways, we have 
endeavored to uplift the coconut industry in the Philippines and 
at the same time to improve the lives of Axelum workers and the 
local community of Medina. 

102-4 | 102-7 | 102-8

6  |  Reaping the Harvest



Our Mission

We are a local company with a global mindset whose main purpose 
is to nurture people with our products. Axelum Resources Corp. 
aims to be the definition of excellence in food and beverage 
manufacturing, distribution, and product development.

Our Vision 

To be the premier player within the food and beverage industry 
known for its dedication to excellence, client satisfaction, and 
product innovation through our greatest asset: our people.

Ownership Structure

Since October 7, 2019, Axelum has been listed in the 
Philippine Stock Exchange (PSE).

The company wholly owns:
Singapore: Always Progressive Holdings, Pte. Ltd. (APH1)
100% equity investment in Red V. Foods Corp. (RVF), 
which was incorporated in New Jersey, U.S. in 1992

Singapore: Apo Peak Holdings Pte. Ltd. (APH2)
100% equity investment in Fiesta Ingredients, Australia Pty. Ltd. 
(FIA), which was incorporated in Victoria, Australia in 2004 

With Axelum’s PSE listing, we are ready to move forward with 
sustainability as our focus.

Ownership and Legal Form (Common Shares)

20.21%  CP Compass Singapore Pte. Ltd.
9.49% Romeo I. Chan (Direct and Indirect) 
9.43% Henry J. Raperoga (Direct and Indirect)
3.40% Jose Armando R. Nañawa (Direct and Indirect)
2.81% Paul Rene Z. Tayag (Direct and Indirect)
16.68% Various Affiliates
6.57 %      Various Shareholders

Our Values 

Quality
We deliver premium products to our customers. 

Malasakit
We care about and support our local communities and the 
environment by creating sustainable livelihoods that provide 
economic security and a sense of pride for the Filipino worker. 

Bayanihan
We believe in the Filipino practice of bayanihan – a spirit of 
communal work, and cooperation. We are united in everything that 
we do and we are committed to helping our fellow workers to reach 
their objectives.

Constant Improvement
We constantly improve our practices through continuous learning. 

Integrity
We do our work with integrity and accountability. We do so by 
conducting due diligence to assigned tasks, and by being punctual, 
complete, and accurate in doing the tasks assigned without rework.

Fellowship
We strive for individual transformation for the betterment 
of everyone. We commit to recognizing and appreciating each 
one’s efforts, and being open and receptive to others’ comments 
and suggestions.

102-16 | 102-5 
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1986
Fiesta Brands Inc. produces 
desiccated coconut and coconut milk 
powder, setting the foundations of a 
lucrative business. 

1989
Fiesta introduces Kapehan, an 
informal talk between management 
and workers to directly exchange 
views and provide feedback outside 
 of formal negotiations.

1990
In expansion mode, Fiesta acquires 
Red V brand, New York, which 
would later relocate and become RV 
Industries Inc. in Atlanta, Georgia. 

1991
Fiesta Brand establishes Fresh Fruit 
Drinks, Inc. to house the first Ultra 
High Temperature (UHT) coconut 
processing plant in the Philippines, 
producing coconut cream and milk, 
and coconut water.  

2000
Fiesta launches management 
development program for 
leadership succession.

2001
Fiesta products are certified halal 
and kosher and also accredited under 
the US Customs Trade Partnership 
Against Terrorism (CTPAT) program.

Our History: 
Sustainability 
Firsts 
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2002
Fresh Fruit Drinks, Inc. becomes Fresh 
Fruit Ingredients, Inc., consolidating 
operations to produce desiccated 
coconut, coconut milk powder, 
coconut cream and coconut water.

Fiesta establishes the Medina 
Development Foundation (MDF); 
together with the CS Foundation, 
MDF initiates the company’s College 
Education Program. 

2003
Fresh Fruit establishes Fiesta 
Ingredients Australia in Melbourne; 
it now supplies nearly 40% of the 
Australian and New Zealand market. 

2009
Medina Development Foundation 
provides financial assistance, 
“payable when able,” to former 
Fiesta employees. 

2016
Fresh Fruit Ingredients Inc., Muenster 
Ingredients Manufacturing Inc., and 
Fiesta Brands Inc. consolidate all 
coconut-related operations under 
Axelum Resources Corporation.

2019
Axelum Resources Corp. lists on the 
Philippine Stock Exchange. 

2020
Axelum publishes first 
Sustainability Report.
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External Initiatives 
•United Nations Sustainable Development Goals (UN SDGs)

•Customs-Trade Partnership Against Terrorism (CTPAT)

•Global Food Safety Initiative (GFSI)

•Hazard Analysis and Critical Control Points System (HACCP)

•International Organization for Standardization (ISO)

•Sedex Members Ethical Trade Audit (Sedex)

•Good Manufacturing Practice (GMP)

102-12 | 102-13

Memberships of Association
•The United Coconut Association of the Philippines, Inc. (UCAP)

•Association of Philippine Coconut Desiccators 
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Joint Message 
from the 
Chairman and 
the President

Dear Fellow Stakeholders,

Three decades have been well spent to bring us to this period of harvest. Our history as a 
company was built on taking on and adapting to various challenges, but it is also a testament 
to our resilience and the hard work of many individuals who have been and are still a part 
of this company. 

Following the country’s economic collapse after Martial Law, our small group determined 
to revive an abandoned plant with borrowed capital. Given our limited funding, we bought 
secondhand equipment from other companies that had shut down. 

When our peers heard that the plant was located in the province of Misamis Oriental, we were 
met with incredulity. The small town of Medina was a rundown community when we first began 
our operations in 1986; the residents of Medina were struggling to have access to water, food, 
sanitation, and other essentials. In these lean times, there were no communication networks 
and no port. 

However, despite the conditions at the time, we saw an opportunity to turn things around. We 
set out on the momentous task to build an export manufacturing company from the ground up. 
What drove us was a goal not confined to our small circle: to provide livelihood to the displaced 
workers, to uplift the Medina community, and to contribute to the country’s economic growth. 

Axelum means “accelerating the light of the Lord,” and it is this vision that guides us in 
everything that we do. It is this dedication to be of service to something bigger than ourselves 
that has allowed us to turn the erstwhile ailing secondhand plant into the country’s largest 
coconut manufacturing facility, and Medina into a town filled with hope and progress. 

102-14

Romeo I. Chan Henry J. Raperoga
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Sustainability is our SOP

At Axelum, we are more than a company, we are a family, and it is this bond that has allowed us to 
take care of the business and look out for each other’s interests. From our farmer-suppliers, to our 
employees and cooperative members, to our management, every member of our workforce and 
supply chain plays a vital role in achieving the highest standard of production. 

Axelum has always been dedicated to doing our part to drive progress and development, believing 
that good and honest work would naturally usher in the rewards for both the business and the 
community. As such, sustainability is not something new to Axelum, but has been a natural part of 
our operations for decades. 

Now, with the debut of our very first sustainability report, we are taking it even further. Based 
on the philosophy of Stewardship, we have institutionalized our efforts in sustainability with 
our newly established sustainability pillars of Head (governance performance), Heart (social 
performance), and Hands (environmental performance). With a strong foundation laid out, we will 
continue to create positive impacts for our stakeholders.

Growing our impacts
Coconut farming is one of the biggest agricultural sectors in the country, covering 3.6 million 
hectares of farmland and affecting 2.5 million coconut farmers. Export earnings due to coconut 
have averaged over PhP90 billion in recent years, with coconut oil and desiccated coconut 
remaining growth drivers. Oleochemicals is also a notable segment with growth potential. 

There are many value-adding possibilities in coconut due to its versatile and eco-friendly qualities, 
and Axelum is intent on maximizing these opportunities in the various markets that we serve. We 
have the advantage of producing a wide array of products that utilize nearly all of the components 
of the coconut, including by-products turned revenue-generators such as coconut water. Our 
company is well-positioned to expand product segments and our distribution network.

As the leading coconut manufacturer in the country, Axelum is instrumental in the continued 
development of the local coconut industry, not only by securing emergent product categories, but 
also in taking care of our partner farmers, and the land that their livelihood depends on. Farmer 
education is a top priority, and we have deployed personnel to engage with our partner farmers and 
provide the support needed to ensure quality yields. 

We have partnered with several farms in sourcing our coconuts, and established stations where 
farmers can easily sell their goods. We also continue to provide training and organizational support 
to our partner farms.. We support fair and organic trade and ensure that our partner farmers are 
well compensated for their produce. Through our own community farm, we also teach ways for the 
coconut farmers to earn additional income, whether in vegetable or mushroom growing or organic 
animal husbandry. 

By helping the farming community, we are investing in the things that matter, and creating 
opportunities for progress. 

Promoting decent work
Our people are our greatest assets, and it is through their hard work and dedication that we have 
seen our company grow over the years. With almost 5,000 people working in Axelum—many of 
whom are receiving a weekly salary for services rendered—we are currently the leading employer 
in Medina. Because we take care of our people, and regularly cascade information on developments 
that will affect them, relations have been amicable. At Axelum, our cooperatives are not only 
workers in our plant but partners in our growth. They become part-owners of the plant and the 
equipment that they use, and we have consistent dialogues with them to ensure mutual growth. 

Axelum is a human-centric company: we balance the needs of the workforce, so that they are able 
to accomplish their tasks safely, in a timely fashion, with quality output. We adopt technology 
that’s fit for purpose, whether it’s the simplest mechanization employed to a coconut, to a fully 
automated setup for our coconut water line. We have even built a new plant facility that will 
recycle and curb our Tetra Pak offcuts and excess packaging. 
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As much as we make it our priority to care for our people, we also place heavy importance on 
taking care of our resources. From promoting and investing in natural and organic farming 
methods, to developing efficient technologies for waste management, we are committed to 
being responsible in managing our environmental impacts. Being stewards of God’s creation 
is something that the company and employees take to heart. We embrace the responsibility of 
taking care of what has been given to us. 

Upholding our promise
In the past 34 years, we have built a company with faith, hard work, and the determination to 
make a difference. The small picture is the business; the bigger picture is the country itself. 
We are familiar with the parable of the multiplication of loaves; we know that we are not 
the Messiah, so we cannot save everybody, feed everybody. But if you feed 5,000, you put 
up a factory that employs these people, that’s the multiplication. God will multiply it. Then 
everybody, the nation, will progress.

Growth in company revenue is one indicator of our progress as a company, but this translates 
to the impacts seen in the community itself: more children going to school, our scholars 
graduating from colleges, our employees being able to afford a vehicle and a roof over 
their heads, more houses and facilities being built where we operate. Even the fact that the 
community members have leisure time and inclined to use the karaoke machines they’ve 
acquired can be considered a mark of progress.  

Today, Axelum is an employer of choice. In 2019, our Company is one of the top exporters in 
Cagayan de Oro and a top taxpayer in Medina. Medina has become the 17th most competitive 
municipality in the country according to the Department of Trade and Industry’s Cities 
& Municipalities Competitiveness Index (CMCI) 2019 Survey. Notably, the fourth-class 
municipality is expected to be elevated to a second-class municipality soon. We are proud to 
have contributed to this growth and to see the community develop alongside our Company. 

As Axelum heads into a new chapter as a publicly-listed company, we will continue to bank on 
our strengths. Encouraged by the increasing demand in coconut on the international level, 
we are moving forward with the intention to grow our Company further through acquisitions, 
expanding distribution on the local and international level, improving and expanding our 
facilities, and further developing our products to better serve our customers. 

We are filled with a sense of gratitude for all that has come to pass, and optimism for all 
that we look forward to accomplishing. We will continue to tend what we have and work 
toward increasing our harvest for the people, and for the greater glory of God, as we have 
done for decades.  

Romeo I. Chan
Chairman and Chief Executive Officer

Henry J. Raperoga
President and Chief Operating Officer

2019 Sustainability Report  | 13 



Family Culture 
and Community 

Development

Innovation 
and Product 

Responsibility

Environmental 
Stewardship

People 
Development

Earmarked PhP162 million 
for the future construction  

of San Isidro Polymedic 
General Hospital in 
Barangay San Luis, 

Gingoog City

Axelum collaborates with 
7 certified fair trade 

farming communities and 
5 certified organic farming 

communities

42,196.4 tons 
of coconut shell recycled 

as boiler fuel

98.42% 
of regular employees 

provided performance 
reviews

190 families from 
19 barangays sponsored 

through the Adopt-a-
Family yearly program

168,785 metric tons
of high-quality raw 

coconuts sourced from 
Mindanao farms

58,734 kgs.
of Tetra Paks recycled 
and repurposed into 

chipboards

19 training sessions
on human rights and 

ethical conduct per annum

Up to PhP15,000 
provided per semester to 

each Axelum scholar

PhP470 million invested 
in spray-drying plant 

expansion

More than 4,000 
fluorescent lights

converted to LED lights

Once a day
Toolbox Meetings

Over PhP2 million
annual budget for 

community organic farm 
training and operations 

and farm giveaways 

Fully sponsored 
organic community farm 

training facility

9% of wastewater 
recycled

32,952 safe man-hours, 
and zero work-related 

fatalities and work-related 
ill health

Key 
Performance 
Highlights 
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Financial 
Highlights 

102-7

PhP5.30 billion
Sales 

PhP930.88 million
Operating income

PhP1.55 billion
Gross profit 

29.2%
Gross profit margin

PhP774.81 million
Record high net income*  

14.6%
Net income margin

PhP1.17 billion
EBITDA** 

0.23
Debt to equity ratio

PhP180.98 million
Taxes paid to government 

0.23
Earnings per share in PhP

*Reinvested in Medina Plant facilities development and expansion program
** Earnings before interest, taxes, depreciation, and amortization
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Value Chain:

The People 
Who Matter

I. Sourcing
Stakeholders: Local coconut farmers, farmers’ associations, 
coconut traders

We source quality raw ingredients from reliable partner-
suppliers within a 200-kilometer radius from the Medina 
plant to ensure uninterrupted operations and to meet our 
customers’ standards. 

Farming 
• Farmers, clustered into groups/communities, are taught natural 
farming methods and provided with input materials as additional 
support

• Axelum deploys a monitoring team to ensure that smallholder 
farms are following the proper protocols (e.g., no chemical use) 
and performing according to standard

• Farmers are offered incentives and certified fair trade or 
organic, and/or accredited under the Fair Trade Program

Nut buying
• Axelum offers a premium price to encourage sale of whole nuts 
rather than copra

• Axelum patronizes local suppliers and ensures that none of our 
raw coconut materials are genetically engineered or modified

• Nut buyers procure coconuts based on product quality (size, 
diameter, weight, lack of contaminants), certifications, supply 
reliability, traceability, and food safety

Transport   
Our raw coconuts are transported via trucks by traders to 
the storage facilities of nut-buying stations and to the 
Medina Plant facilities. 

102-9

Farming

Nut-buying

Transport
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The People 
Who Matter

II. Manufacturing 
Stakeholders: Plant management and cooperatives

Storage
Coconuts are sorted according to age and quality

Nut opening
Raw coconuts are drilled, deshelled, and pared/grated at 
the nut opening plant 

Processing 
• Coconut shell > Energy
* The coconut shell is used as feedstock for the Medina plant’s 
boilers, which provide food-grade culinary steam for Axelum’s 
manufacturing processes. 

• Coconut kernels/meat > Desiccated coconut, coconut milk, 
coconut cream, and coconut water

* The brown covering of the white meat is pared and mixed with 
the unusable or broken white meat and sweepings, and these 
are transferred to the oil mill plant for conversion into crude 
coconut cooking oil or processed further into cooking oil and 
paring/copra cake.

* During processing, the grated coconut white meat is blanched, 
dried, sifted, and sorted to remove any off-colored or discolored 
specks.

*Automated coconut water processing includes flash 
pasteurization, fruit puree mixing (for the flavored variants), and 
filling of TetraPaks.

* Every step of the process is assessed in terms of technical, 
microbiological, anti-allergen, and safety considerations.
     
Packaging
Finished products pass through a metal detector before product 
filling or packing;finished goods pass through x-ray machines 
prior to loading

Shipment
Our finished products are transported via trucks and shipped 
from the Mindanao International Container Port going to 
international markets or to Cagayan de Oro Port for shipment 
to domestic market

Storage

Nut opening

Processing

Packaging

Shipment
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III. Sales and Distribution
(Wholesalers, Retailers, B2B)

Sales and Marketing office coordinates shipments and sales
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Sustainability 
at Axelum
At its core, sustainability for the business is about making sure that 
Filipino families have food on their tables. It was never just about making 
a profit; we knew that it had to be about stewardship both for the land 
and for the people who work the land. We embrace our responsibility 
to do well in business, and to do good for the people.
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Our 
Sustainability 
Pillars

Head 
Corporate Governance
How we manage our key economic, social, environmental impacts
Focus: Smart investments, efficient operations, strategic development

Our resilience despite difficult odds, and the way we do not compromise on our 
values defines our corporate governance. As a primary mover within our own 
industry, we make our own playbook to achieve quality results, which leads to 
improved economic performance. 

Heart 
Social Performance
How we conduct our business in an ethical and responsible manner
Focus: Empathy for people 

Our genuine concern for the betterment of the lives of our fellow workers, and of 
the community we have become a part of these past three decades, is intrinsic to 
our social responsibility. At Axelum, everyone is treated as family. This means we 
grow together, and no one is left behind. 

Hands
Environmental & Operational Performance
How our products and services create value to society
Focus: A strong work ethic to produce quality products that add value to society

Our respect for God’s creations obliges us to be responsible toward the 
environment. We believe that we have a duty to our common home of Medina 
and the country as a whole, and so we do what is necessary to live in harmony 
with our environment. We strive for balance and endeavor to preserve all that 
we can for the generations to come.

We achieve a holistic sustainability practice 
by pursuing the following pillars:
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StewardshipWe achieve a holistic sustainability practice 
by pursuing the following pillars:
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As part of Axelum’s commitment to sustainability, 
our company supports the United Nations 
Sustainability Development Goals (UN SDGs). 
The SDGs are a call for different sectors from 
around the world to address the various social 
needs through global action, local action (city and 
municipal governments, cities and other local 
authorities), and people action (youth, civil society, 
the media, the private sector, unions, academia, 
and other stakeholders). Through our daily 
operations, projects and initiatives, Axelum works 
toward contributing to attain these objectives. 

Axelum’s contribution to the SDGs is guided by the 
document “Reporting on the SDGs: An Analysis 
of the Goals and Targets, produced by the GRI 
and UN Global Compact.” The following is a list 
of material topics covered in the report, mapped 
against the relevant SDGs. These are matched 
with the GRI data disclosures, gathered from data 
owners within the business. 

Axelum and the 
UN Sustainable 
Development Goals
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Categories SDGs What Axelum is Doing

ECONOMIC

Profitability SDG 1: NO POVERTY The Medina Plant has provided livelihood 
opportunities for the community. Efficient operations 
allows Axelum to generate healthy financial returns. 
Axelum then ensures payment of correct taxes, and 
provides fair wages to employees, workers, and 
suppliers.

Supply Chain SDG 1: NO POVERTY

SDG 2: ZERO HUNGER

SDG 8: DECENT WORK AND 
ECONOMIC GROWTH

We engage with coconut farmers and source all our 
coconuts from the local area. Axelum partially sources 
coconuts from seven (7) farming communities that 
are certified to be fair trade and from five (5) which 
are certified organic. These farms are within close 
proximity of the plant, in the Medina and Gingoog 
areas.

We also engage with cooperatives. We ensure that 
everyone is well-compensated with on-time weekly 
payments for services rendered. If people have cash in 
their pocket, they’ll be able to buy the basic necessities 
in life. Moreover, Axelum’s workers are worker-owners 
through the cooperative. As long as Axelum is running, 
we can assure the workers that they will have a stable 
source of income. 

ENVIRONMENT

Water Use and Wastewater 
Management

SDG 3: GOOD HEALTH AND WELL-BEING

SDG 6: CLEAN WATER AND SANITATION
 
SDG 14: LIFE UNDER WATER 

Axelum utilizes modern wastewater treatment 
facilities to ensure that liquid waste is properly 
disposed. Axelum’s wastewater treatment is compliant 
with the Department of Environment  
and Natural Resources (DENR) 
minimum standards for wastewater,  
and includes a monthly laboratory  
testing of water samples.

Energy Consumption SDG 7: ACCESS TO CLEAN ENERGY

SDG 13: CLIMATE ACTION

We track and monitor our energy consumption, 
and use biomass (coconut shells) as boiler fuel, thus 
reducing dependency on fossil fuels. We adopt 
initiatives, such as switching to more energy efficient 
light fixtures (50% completed), to reduce our energy 
consumption and GHG emissions.

Waste Management SDG12: RESPONSIBLE CONSUMPTION 
AND PRODUCTION 

We have established a Tetra Pak Recycling Facility for 
recycling and repurposing packaging waste.

Chemicals SDG12: RESPONSIBLE CONSUMPTION 
AND PRODUCTION

We implemented the Globally Harmonized System 
(GHS) in Chemical Safety Program in the Workplace.

Axelum Laboratories have received ISO 17025 
accreditation for all standard physical, chemical, and 
microbiological tests for process control and release of 
all finished goods. 

Axelum also has a waste treatment plant which 
ensures that all chemical wastes are treated before 
being released into the environment.

Axelum and the 
UN Sustainable 
Development Goals
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Categories SDGs What Axelum is Doing

Air Pollution SDG3: GOOD HEALTH AND WELL-BEING Emissions testing twice a year at the Medina Plant 
ensures compliance to environmental standards 
and the results (i.e., NOx, SOx, PM19) are regularly 
submitted to the DENR as part of our Self-Monitoring 
Report.

GHG Emissions & Climate 
Change

SDG13: CLIMATE ACTION Axelum is not yet tracking GHG emissions. However, 
we are searching for consultants and professionals 
who can assist and train Axelum on how to keep track 
and reduce GHG emissions. 

SOCIAL

Employment SDG8: DECENT WORK AND 
ECONOMIC GROWTH

Job creation and compliance with government policies 
and regulations on the management of employees and 
workers redounds to better work options where we 
operate.  

Axelum provides above-regulatory-mandated wages 
and a range of benefits to support employees (e.g., 
government-mandated pension benefits, 
other housing assistance, health assistance, etc.). We 
also provide relevant training to enable workers to do 
their work effectively. 

In line with occupational safety and health policy, 
there is also a process in place for hazard identification 
and risk assessment. This is done through the correct 
application of administrative controls and through 
the provision of training for employees that engage in 
potentially hazardous or risky activities. 

SDG1: NO POVERTY Relevant training is provided to employees and 
workers that allow them to perform their work 
effectively and may increase their employability later 
on.

Axelum is also freely conducting TESDA-accredited 
employable skills training to out-of-school youths and 
other interested individuals. These include welding, 
practical electrical installation and maintenance, 
carpentry, and automotive repairs and maintenance.

24  |  Reaping the Harvest



Categories SDGs What Axelum is Doing

Employment SDG 3: GOOD HEALTH & WELL-BEING We conduct a Work Environment Measurement 
Report, periodically. 

Axelum implements an occupational health and safety 
system in line with the national law on Occupational 
Health and Safety Standards (RA 11058), and 
international best practice on Occupational Health 
and Safety Assessment Series standard (OHSAS 
18001). Monitoring a regular review of the applied 
controls helps Axelum to continuously evaluate 
health and safety management system and make 
improvements where necessary.

In the interest of good health and well-being, we 
provide leave benefits—including parental leave—for 
employees, in compliance with national regulations.

Axelum provides hospitalization benefits and 
assistance for employees and workers. We also 
provide health coverage and benefits for workers and 
employees. Axelum sponsors Cocolife health cards 
for the benefit of our workers’ spouse and two other 
dependents. 

Meanwhile, our health-focused CSR initiatives, 
including the establishment of a 100-bed hospital, 
benefit the community. 

SDG5: GENDER EQUALITY Axelum is a diverse and equal-opportunity company. 
Axelum believes in the ability of women as key 
contributors to the business. Females are well-
represented within the organization, starting at the 
Board level, senior management team, departmental 
managers, production supervisors, 
and entry-level positions.

SDG10: REDUCED INEQUALITIES We maintain a non-discriminatory hiring policy, and 
have a policy of inclusion for persons with disability in 
the workforce. Our Medina Plant is also PWD-friendly.

SDG2: ZERO HUNGER Axelum champions natural farming methods, and the 
food at the company canteen is sourced from the Holy 
Family Community Farm. 
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Categories SDGs What Axelum is Doing

Community & Corporate 
Social Responsibility

SDG 1: NO POVERTY

SDG 2: ZERO HUNGER

SDG 3: GOOD HEALTH AND WELL-BEING

SDG 4: QUALITY EDUCATION

Axelum’s corporate social responsibility program is 
anchored on philanthropy, agri-business, and charity. 
Each pillar is carried out through various projects. 

First, we maintain organic demo-farms to train local 
farmers to seed, grow and harvest different variants 
of organic produce, which they can sell later on 
to us or other prospective buyers to augment 
household income. 

Second, we grant academic scholarships to deserving 
students, and at the same time organize book and 
school supply drives. In addition, we sponsor the 
renovation of selected classrooms to promote a 
more conducive learning environment. Moreover, 
we pioneered Medina’s weekend English, Math, and 
Science proficiency classes for grade school students. 
We also maintain an on-the-job-training program at 
the Holy Family Community Farm. 

Third, in partnership with doctor associations, we 
conduct medical and surgical missions for community 
residents. Recently, Axelum broke ground for the 
construction of a 100-bed provincial hospital that 
will offer access to decent health care to host and 
surrounding communities. Provision of medical 
services to our people also extend to their dependents.

Customers SDG 2: ZERO HUNGER

SDG 12: RESPONSIBLE PRODUCTION 
AND CONSUMPTION 

Our business emanates from sustainable coconut 
farming and caters to the essential food sector. Axelum 
creates healthful, nutritious, quality products 
for customers. 

Axelum‘s manufacturing operations are backed by 
multiple quality certifications issued by various local 
and international certifying bodies. 

For example, Axelum is AA-grade certified by the 
British Retail Consortium (BRC), a UK-based trade 
association that monitors and assesses (1) food safety 
standards and other best industry practices, as well as 
(2) recycling standards, in the food and manufacturing 
industries. The BRC Global Food standard, which is 
recognized by Global Food Safety Initiative, meets 
both food safety and food quality requirements.   

Human Rights SDG 4: QUALITY EDUCATION

SDG 16: PEACE, JUSTICE, 
AND STRONG INSTITUTIONS

All of our employees are covered in annual training 
sessions related to human rights and ethical conduct. 
Axelum is accredited by the Sedex Members Ethical 
Trade Audit (SMETA), one of the most widely used 
ethical audit formats in the world. SMETA sets the 
standard for best practices in the field of corporate 
social responsibility, and Axelum’s accreditation 
certifies the company’s compliance with the highest 
standards in terms of labor conditions, occupational 
safety, temporary work, and human rights. 
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About 
the Report

102-46 | 102-50 | 102-52 | 102-54

Reporting Framework: GRI Standards
Approach to GRI: In accordance ‘Core’
Reporting Scope: Philippine operations
Reporting Period: January 1 to December 31, 2019
Reporting Cycle: Annual

Axelum’s very first Sustainability Report, Reaping the Harvest, 
serves as an opportunity to evaluate how well we have performed 
in our duty as stewards. Have we stayed true to our values in the 
performance of our tasks? Have we cultivated and protected the 
land to ensure its fruitfulness for the coming generations? After 
our toil, what kind of harvest will we reap?  

This 2019 sustainability report looks at our holistic performance: 
economic, environmental, social, and governance (EESG). 
It complies with the Philippine Securities and Exchange 
Commissions (SEC) Sustainability Reporting Guidelines for 
Publicly Listed Companies. 

This report has been prepared in accordance with the GRI Standards: Core option. 
As such, its contents follow the GRI Standards Reporting Principles: 

Stakeholder Inclusiveness 
We discuss how we identify key stakeholders, how we engage 
with them, and how we respond to the feedback we have 
received from them. 

Materiality 
We focus on matters that impact business growth and are 
significant to our stakeholders.

Sustainability Context 
We present our performance in the wider context of sustainability. 

Completeness
We cover our material topics for the reporting period, and their 
boundaries, thus enabling our stakeholders to assess 
our performance.

Report Quality
As a reporter, Axelum has taken pains to assure that the report is clear, accurate, comparable, reliable, timely, and balanced. 

Relevant data disclosures show our impacts on the people within Axelum, our partner-suppliers, customers and the 
wider community, and our environment. It tells the story of the choices we have made, the underlying principles to our 
strategies, and how well we are able to share the benefits of the business.

The Reporting Process

This being the first annual sustainability report of Axelum, 
we engaged the services of a third party, Drink Sustainability 
Communications, to conduct kick-off meetings and sustainability 
learning sessions on two separate occasions: at the Medina Plant, 
with plant management, operations heads, and cooperative 
leaders, and at the Makati company headquarters, with senior 
management and members of the sales team.

A story conference wherein stakeholder issues and material 
topics were discussed was included in the kick-off. Data was 
gathered through questionnaires, and one-on-one interviews 
with the plant manager and relevant unit heads. Consultations 
were also conducted with senior management, including the 
Chairman/CEO and President/COO.  

In the process of developing this first sustainability report, 
Axelum’s representatives, led by the Sustainability Officer, 
conducted a review of stakeholder concerns that emerged over 
the reporting period and developed a list of material topics on 
which to report. This review of stakeholder concerns and the 
assessment of material topics to be covered in the report is part 
of the process laid out in the GRI Standards. The review was 
also guided by our compliance to the SEC Guidelines, and 
adherence to our sustainability framework and the strategic 
interests of the company.
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Neighboring Community

Our Stakeholders
102-40 | 102-42  | 102-43

Over the years, we at Axelum have nurtured our relationships 
with our internal and external stakeholders. We ensure that we 
include the perspectives of the most influential stakeholders, as 
well as those who are most vulnerable to our activities. We give 
equal weight to their concerns. Through established and regular 
engagement and feedback channels, we are able to identify 
what is important to all our stakeholders, so that we are able to 
respond more effectively.

External Stakeholders

Top concerns in 2019 
102-44

Axelum response 
102-44

Noise reduction from power generators, particularly at night Installed concrete walls on the side facing the community to 
reduce noise

Waste management, such as: 

- Product residuals management -Installed a bigger cyclone dust collector to keep product 
residuals from flying away

- Wastewater management -Improved wastewater treatment plant processes
- Wastewater sludge is converted into biomass feedstock by an 
independent contractor accredited by DENR

Neutralization of odor (from waste treatment plant) Dedicated a back-up power generator to give continuous supply 
of power to t treatment plant equipment during MORESCO 
power outage

Regular cleaning and removal of floating sludges and materials to 
eliminate accumulation of odorous materials 

Maintenance concerns, such as:

-Clearing of drainage including storm drains -Regular cleaning and replacement of canal water filters

-Exhaust dryer fans -Installed a secondary cyclone at small particles discharge and 
assigned collection crews on a regular basis

-Waste disposal -Conducted re-training for production crew on proper cleaning 
and waste disposal management

- Collected small particles are to be reprocessed in the oil mill 
plant and/or converted in organic fertilizer  

Chipboard market (potential source of livelihood from converting 
old TetraPaks to boards, which can then be used to make sellable 
items, i.e., chairs, tables, panel boards for ceilings/walls, etc.)

Tetra Pak Recycling Facility currently developing chipboards 
for upcycling. Chipboard are ideal upcycled materials that are 
durable and multipurpose.

102-40 Engagement channels & frequency of engagement 102-43
• Community feedback to employees
• SHAPE (Safety, Health, and Protection of Environment) 
Department Survey
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Engagement channels & frequency of engagement 102-43
• Periodic reporting
• Site inspection/ verification
• Official written communications
• Plant Pollution Control Officer and SHAPE

Top concerns in 2019 
102-44

Axelum response 
102-44

Opportunities to collaborate with Axelum in LGU events Favorable agreement with LGU where budget involved is subject 
to top management approval

Very active involvement in most GU projects that involve 
livelihood promotion, disaster and emergency response,
and other activities that would benefit the community

Axelum assisted Municipal Disaster Risk Reduction Management 
Office in responding to disaster or emergency. 

Axelum is very actively involved with most of the LGU’s 
community activities either as financial sponsors or in other types 
of support or capacity. 

Top concerns in 2019 
102-44

Axelum response 
102-44

Compliance to regulatory standards Axelum to ensure self-monitoring and policing in complying 
with all the regulatory standards and reporting requirements. 
Company staff are assigned to ensure that all regulatory 
requirements, filing, and other reportorial requirements are met 
on a timely basis.

Compliance to regulatory standards
Axelum ensures that all the government offices’ requirements 
and standards are complied with, and whatever issues are 
immediately addressed and resolved

Permits and certifications (i.e., building, electric, fire hazard and 
inspection certificates)

Preparation of blueprints, plans and other needed documents 
required to facilitate permitting

Axelum ensures that all fire, building, health, sanitation and 
environmental laws and related regulations are complied with and 
necessary fees are paid in relation to permits and certifications 

Payments to government
Filing of reports and payment of appropriate taxes and fees are 
done on a timely basis (and even ahead of time) when requested 
by the LGU

Local Government Unit (LGU)

Government Agencies and Regulators

102-40

102-40

Engagement channels & frequency of engagement 102-43
• Daily/weekly Meetings
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Top concerns in 2019 
102-44

Axelum response 
102-44

Infrastructure development: farm-to-market roads
Made a formal request to the local government for an access 
road project

Low market price of coconut (and delayed harvest in the hopes of 
more favorable pricing)

Continue to offer buying prices that will encourage farmers 
to harvest

Proposed to the local Philippine Coconut Authority (PCA) and 
the local Department of Agriculture (DA) to do a pilot Zipline 
with Cage project to ferry down from the mountainous areas 
the produce (fruits, vegetables, coconuts, livestock, etc.) and the 
farmer himself. This proven method reduces the dependence of 
the farmer on traders to bring the produce to the local market. 
It is a simple solution that cuts delivery time, reduces the risk of 
spoilage, and guarantees the farmer a fair price.

Price difference between copra (or other related products) and 
whole nuts, resulting in higher competition

Continue to offer a buying price that is reasonable and 
competitive to copra and other competitors

Premium buying price for fresh coconuts (as much as 35% to 40% 
increase in asking price) to provide farmers higher prices for 
their produce

Effective utilization of coconuts in the production line to help 
ensure adequacy and quality of supply

Encourage traders to prioritize pick-up and delivery of harvested 
coconuts. Encourage waste minimization, and product 
yield monitoring

Price difference between regular and certified organic coconuts
Prioritize delivery schedule and unloading during organic milling

Encourage farmers to channel the premiums from higher price 
of organic coconuts selling price to livelihood projects or farm 
improvement rather than just spending the extra cash. 
The farmers can do organic vegetable and livestock raising 
and sell their organic produce at higher prices, thus increasing 
their income. 

Incentives to participate in the certification programs
Gave assistance through services such as free organic farm 
training, farm inputs and implements, and assurance to farmer-
participants of higher prices and ready market for their produce

Conforming to farming practices and inputs as required 
by certifications (e.g., chemical use in farm maintenance is 
disallowed)

Conducted practical training and seminars regarding Organic 
Agriculture, and provided organic fertilizer, seeds and other 
recyclable materials that can be used by the farmers

Low nut productivity rates per farm
Axelum organized an organic sustainability team to regularly visit 
and guide farmer groups in cultivating coconut trees

Besides providing free training and farm inputs, Axelum also 
provides a ready market for the intercropped vegetables 
produced and the livestock raised by farmer participants, to 
augment their income

Coconut Farmers and Farmers’ Associations 102-40 Engagement channels & frequency of engagement 102-43
• Survey
• Meetings
• Forum organized by the LGU 
• Farm visits/inspections

30  |  Reaping the Harvest



Engagement channels & frequency of engagement 102-43
• Emails
• Phone calls
• Plant visits
• Billing statements
• Project progress reports

Top concerns in 2019 
102-44

Axelum response 
102-44

Price difference between regular and certified organic coconuts Prioritize delivery schedule and unloading during organic milling

Price difference between buying of whole nuts and copra buying
Continue to share to traders the computation on copra versus 
whole nuts (whole nut price to copra price is easily 30% to 40% 
higher), and underscore other advantages (e.g., whole nuts can be 
instantly sold whereas converting coconuts to copra takes 15 to 
30 days) to encourage them to continue the whole nut business 

Low loyalty (easily moved by pricing)
Established incentives and other arrangements to encourage 
continuous supply; when necessary, offer buying prices higher 
than or very competitive to copra

High profit margins (vis-à-vis Axelum’s push for a fair income for 
farmers)

Conduct visits and meetings to traders/suppliers and 
demonstrate how to establish good relationships between traders 
and farmers

Delayed deliveries due to truck issues Provide trucking to haul their coconuts

Top concerns in 2019 
102-44

Axelum response 
102-44

Payments Expedite processing on supplier requisitions; ensure 
completeness of billing attachments for processing of payment 
by Accounting

Pricing and competition
Above board dealings with all suppliers.  No favoritism practice. 
Accepting of any form or favors, incentives or bribes, in cash or 
items, is strictly prohibited and is a cause for automatic dismissal 
of any company official or employee.

The suppliers/contractors are also encouraged to report 
misbehaving officials or employees. 

Any supplier or contractor known to have given any favor, 
no matter how small, is perpetually banned from doing business 
with Axelum.

Long lead time of delivery (spare parts, chemicals, etc.)
Delivery schedules in place to ensure sufficient supply; Axelum 
to improve inventory management system to allow shorter 
turnaround time from order placement to desired delivery date, 
especially for critical or imported items.

Size of nut bodega is not suitable to receive all nuts for increasing 
demand of all production lines; it results to a longer turnaround of 
supplier trucks in their delivery cycle

Nut Bodega will be expanded and improved its orientation for 
faster/better unloading/ receiving of nuts

Coconut Traders

Suppliers and Contractors

102-40

102-40

Engagement channels & frequency of engagement 102-43
• Survey
• Meetings
• Farm visits/inspections
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Top concerns in 2019 
102-44

Axelum response 
102-44

Product quality, food quality Evaluate the nature of complaint, investigate, and implement 
immediate and effective corrective action based on the 
audit findings

Conformance to product standard/specification, and response 
time in correcting order

Improve current controls and procedures

Timely production/ product line reliability Closely monitor and supervise
Identify weak controls

Shipment and delivery performance Improve production rates

Top concerns in 2019 
102-44

Axelum response 
102-44

SMETA reports and findings Follow recommendations

Alignment of local practices with international standards Provide data and proof of alignment/ adoption of 
recommendations

Top concerns in 2019 
102-44

Axelum response 
102-44

Scheduling of fund transfers Established a systematic protocol for effective and efficient 
scheduling of fund transfers 

Top concerns in 2019 
102-44

Axelum response 
102-44

Timely communication of financial data Set up deadlines for the release of the financial statements

Improved communication and timely resolution of issues with 
external auditors

Improved coordination with Investor Relations Officers in 
scheduling investor’s briefings

Customers and Clients

Customers and Clients

Financial Institutions

Shareholders

102-40

102-40

102-40

102-40

Engagement channels & frequency of engagement 102-43
• Regular customer feedback

Engagement channels & frequency of engagement 102-43
• Reports* 
• Plant visits*
• Assessments*
* Frequency dependent on association/body

Engagement channels & frequency of engagement 102-43
• Emails
• Verbal coordination

Engagement channels & frequency of engagement 102-43
• Emails
• Calls
• Company website
• PSE Edge
• Investors’ briefings
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Top concerns in 2019 
102-44

Axelum response 
102-44

Employee turnover Strengthen employee engagement, incentive and 
retention programs

Employee training Provide additional training opportunities (locally and 
internationally) and reward/recognize top performers 

Salary standardization Regular review of salary structure for timely
 structural adjustments

Secure comparative salary range within the same industry 

Top concerns in 2019 
102-44

Axelum response 
102-44

Reliable power supply from Misamis Oriental Electric 
Cooperative (MORESCO), other utilities

Provide generator sets, automatic voltage regulator, 
uninterrupted power supply and other controls to address 
unstable power supply and voltages

Provide redundancy protocols to avoid power outage and 
shutdown of the plant operations

Proper waste segregation Coordinate with supervisors and cascade proper procedures in 
waste segregation

Inform and train workers on Environmental Management System 
(EMS), and ensure habitual practice 

Maintenance of equipment/ machinery (e.g., wastewater pumps) 
for smoother operations and higher production outputs

Coordinate plans in event for temporary production stoppage

Installation of reserve pump 

Proper discharge of Reduced Fat Coconut (RFC) small material 
particles

Installed ducting and cyclone to catch RFC small material 
particles for reprocessing in the oil mill or conversion to organic 
fertilizer or animal feeds

Coordinate with CMP supervisor/manager, engineering inside 
mill and utilities to conduct regular and frequent inspections and 
cleaning of ducting and cyclone to catch all RFC small material 
particles

Additional skilled manpower Provide scheduled and regular in-house and external trainings to 
improve skill sets

Increased proficiency of laboratory personnel Implement semi-annual job rotation among laboratory personnel 
to enhance skill sets and maintain a well-rounded laboratory 
personnel complement

Internal audit reports and assessments Prompt response to address stakeholder concerns and implement 
corrective actions

SMETA findings of chemical segregation Expanded chemical storage location

Employees: HR/Admin Personnel

Employees: Operational Units, 
Production, Engineering, Laboratory

102-40

102-40

Engagement channels & frequency of engagement 102-43
• Human Resource Department (HRD)
• Grievance Committee
• Employee one-on-one interviews (including exit interviews)
• Table discussions and meetings

Engagement channels & frequency of engagement 102-43
• Phone calls/ Emails
• Trend reports
• Meetings/Discussions 
• Training sessions (including safety training) and evaluation

Internal Stakeholders
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Top concerns in 2019 
102-44

Axelum response 
102-44

Additional storeroom space Expansion of existing space in progress

Avoiding work-related incidents Provide training, conduct regular meetings reminding workers on 
how to avoid work-related accidents,  install reminder signages, 
and institute policies and assign safety officers who will monitor 
and implement compliance to safety protocols

On-time release of test results Ensure proper scheduling for on-time release of micro results

Immediate dissemination of test results to parties concerned and 
take immediate corrective actions when necessary

Top concerns in 2019 
102-44

Axelum response 
102-44

Proper implementation of worker rest day Insist on Cooperatives to implement labor mandated rest days for 
all Cooperative members

Salary standardization Insist on Cooperative to implement proper salary standardization 
policy across the board in accordance with Labor Laws

Better ventilation in the workplace and locker room Elevation of roof and improvement of ventilation system, 
including the installation of additional ceiling fans 

Expansion of NOP waiting/locker room and 2nd floor of 
Nut Bodega to improve locker room and make it more 
conducive for workers

Cancellation/ reduction of noise from machinery Issued earplugs to all workers deployed near running equipment

Facilitates government remittances and loans of guards Will monitor and insist on Cooperatives to regularly and 
efficiently remit all government-mandated premiums, 
dues and deductions from workers’ salaries to respective 
government agencies

Job security that will benefit their families Annual conduct of mandated training for food safety and facility 
safety will improve their employability

Will work out a program with Cooperatives to come up with 
livelihood programs and skills training programs for workers 

Absences and absences without leaves Monitor and follow-up the commitments of the cooperative to 
solve the issue

Will coordinate with Cooperatives reasons for workers absences 
and come up with a joint program to address this problem

Workers: Cooperatives 102-40 Engagement channels & frequency of engagement 102-43
• Grievance Committee
• Table discussions and meetings
• Feedback from cooperative and nut suppliers
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Our Material Topics

Material topics are issues and concerns that are considered important to Axelum and  
our various stakeholders. Derived from the list of topics provided in the GRI Standards,  
our company’s material topics were identified through internal discussions with management 
and representatives of the business units, and from stakeholder feedback received through 
established engagement mechanisms. For Axelum, top concerns fall under economic performance, 
governance, environmental management, and social performance.

Material Topic 
102-47

Our Approach
103-1

Evaluation
103-3

ECONOMIC PERFORMANCE

Profitability Axelum is committed to ensuring that 
economic value flows to the right 
stakeholders.  We continue to strive 
to create economic value for our 
shareholders through long-term growth 
and stable performance. Axelum’s Executive 
Committee, together with its management 
and staff, work together to achieve the 
targeted economic performance of 
the Group.  

Periodic financial and statutory reports 
providing a summary of the salient 
performance indicators, including the 
company’s annual financial statements, 
audited by KPMG R.G. Manabat & Co., which 
present the overall picture for 
the fiscal year.

Regulatory requirements

Boundary: Disclosures are limited to 
requirements under Philippine law, with 
impacts occurring within and/or outside 
the company.

Axelum considers the government as a 
primary stakeholder; the company, in turn, is 
a partner in nation-building. The company is 
subject to the laws of the country 
and thus conforms to government standards 
(inclusive of labor and environmental 
compliance).

Compliance Officer’s annual report, 
with oversight by the Corporate 
Governance Committee.

Investor interest

Boundary: The topic covers the  
activities of the Company that impact 
investor relations

Axelum regularly monitors a set of variables 
that may gauge investor participation, 
such as stock price performance, increased 
foreign ownership, changes in shareholder 
mix, number of sell-side equity research 
coverage, invitations to investor conferences 
and face-to-face meetings, among others.

The Company tracks or benchmarks 
its performance with key variables 
such as periodic regulatory reports and 
other external initiatives to measure its 
effectiveness in stoking investor interest.

Procurement (Supply chain) 

Boundary: The topic covers impacts that 
occur within and/or outside the company. 

As an export-oriented manufacturer, 
Axelum caters to diverse markets and is 
highly conscious of integrating multiple 
supply chains that follow the ethical and 
quality standards required by the company’s 
customers. We ensure 24-hours operation in 
the plant.  

Axelum’s internal audit team conducts site 
inspections and reviews the performance of 
approved suppliers every two (2) years, and 
conditional suppliers annually. Suppliers are 
warned and delisted for non-compliance to 
standards.

GOVERNANCE

Ethics and compliance

Boundary: The topic covers impacts that 
occur within the organization and may 
affect the industry.

Corporate Governance disclosures adhere to 
applicable laws and regulations, including the 
Securities Regulation Code and Disclosure 
Rules of the Philippine 
Stock Exchange. 

The Company is subject to an external audit 
by an independent external auditor.

The Company practices high ethical 
standards in all its corporate dealings.  
Accepting bribes, favors or gifts of whatever 
kind or amount strictly prohibited and can 
cause the termination of employment.

All company transactions are done above 
board and related party transaction is 
avoided as much as possible.
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Material Topic 
102-47

Our Approach
103-1

Evaluation
103-3

ENVIRONMENTAL  MANAGEMENT

* Materials (including chemicals)

Boundary: The topic covers the entire 
plant operations.

We are committed to using organic and food-
grade materials, sourced locally as much as 
possible. 

We developed a monitoring program for all 
the material resources and wastes generated 
by the plant.

* Water and wastewater management

Boundary: The topic covers the entire 
plant operations.

Axelum advocates the utilization of 
environmental resources without degrading 
any of it, or endangering human life, 
health, and safety, or creating conditions 
adverse to agriculture and industry. We are 
committed to achieve, maintain, and improve 
environmental quality through compliance 
with all relevant laws and regulations.

We conserve water and conduct regular 
monitoring and laboratory testing of our 
wastewater discharges in compliance with 
regulations.

* Solid waste management

Boundary: The topic covers the entire 
plant operations. 

We also monitor and manage solid waste 
generated by the plant and developed a 
program to reduce it.

* Energy

Boundary: The topic covers the entire 
plant operations. 

We have a regular daily monitoring record of 
the usage of steam, water, and electricity.

* Air pollution 

Boundary: The topic covers the entire 
plant operations. 

We are regularly submitting to DENR our 
Self-Monitoring Report (SMR). We are 
subjecting our smoke- emitting equipment 
for DENR Accredited Third Party Air 
Emission tests to make sure we comply with 
the environmental regulations.

SOCIAL PERFORMANCE

EMPLOYEES & WORKERS

* Employment

Boundary: Within the organization , 
and by extension through our business 
relationship w/ cooperatives

Axelum considers the workforce to be 
the heart and soul of the organization and 
promotes equal treatment of employees 
and workers. We recognize the dignity of 
the laborer, recognize leadership qualities, 
and provide opportunities for advancement. 
Our workforce is highly productive, 
motivated, and trained, led by a professional 
management team. 

Human Resources Development handles 
performance management and monitoring, 
succession planning, training and 
development, leave entitlement and other 
benefits, and grievance resolution. 

The Company has a STAR Program that 
identifies high-performing, talented, and with 
leadership potential workers for training 
to become future leaders of the Company. 
These highly qualified individuals are 
subjected to intensive on-the-job training, 
monitoring, mentoring over a period of time 
(management development program) and 
once ready, are deployed to handle higher 
responsibility and leadership positions in the 
Company. The STAR Program beneficiaries 
are given commensurate salaries and 
benefits.

Internal auditors ensure that cooperative 
workers are treated fairly in accordance  
with company policy and labor regulations. 

The effectiveness of the approach is seen  
in the performance reviews of the 
supervisors, management trainees,  
and highly technical staff.
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Material Topic 
102-47

Our Approach
103-1

Evaluation
103-3

Diversity and equal opportunity

Boundary: Within the organization 

The company does not discriminate in 
relation to age, sex, ethnicity, religion, 
disability, or any other delineation.

For every 2.5 male employees, there is one 
female employee. 

Among regular employees, majority are 
in the 30-50 age range (at 42.63%), followed 
by the under-30 group (39.74%), and finally 
half of that belonging to the over 
50 group (17.63%). 

Compensation and benefits

Boundary: Regular employees and 
cooperative workers 

The company believes in rewarding good 
work. Investment in the workforce will 
result in quality output. There is an existing 
measurable performance incentive program 
in the nut opening section and a regular 
performance evaluation system that forms 
basis for performance incentives, bonuses 
and/or salary adjustments.

Entry-level salary rate over the minimum 
wage is 111% for men and 110% for women. 

Promotions are based on merit, and bonuses 
ae results-based. 

Axelum provides the same amount of 
training—an average of eight hours per 
person in 2019—regardless of gender, age, 
rank, or contract type. 

Notably, health benefits, house repair 
and education loans, hospitalization and 
bereavement assistance, are provided to 
both regular employees and cooperative 
member-owners. 

The Company also has a STAR Program for 
high performing employees (management 
development program) as discussed above.

Occupational health and safety

Boundary: This topic covers all areas and 
the whole management level of plant 
operations to assure a safe and healthful 
working environment. All employees and 
workers are covered, including third-party 
contractors. 

Axelum considers no phase in its 
administration, operation, and 
maintenance more significant than 
accident prevention. Safety is our first and 
foremost consideration, which equates 
to productivity and quality. We intend to 
surpass government safety standards and 
regulations, and we recognize our role in 
providing a safe and healthful working 
condition that would consequently promote 
well-being, and safe quality products for 
customer satisfaction. 

A safe and healthful working environment 
with zero or minimal accident incidences 
reflects the effectiveness of our intensive 
campaign on occupational safety and health.

We have a monthly monitoring of safety 
and health comparing current period 
performance versus the previous month. 
This is also our reference on identifying 
which area we need to intensify the 
awareness campaign on safety and health 
concerns.

We have very low incident rate and most 
accidents are small nicks/cuts on the hand.

We have also instituted a SHAPE Program 
that implements all of our safety, health, 
and environmental protection programs.
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Material Topic 
102-47

Our Approach
103-1

Evaluation
103-3

LOCAL COMMUNITIES

*Human rights

Boundary: Activities within the 
organization

Axelum respects human dignity and follows 
all relevant labor laws. 

Our company undergoes a regular SMETA 
audit. There have been no incidents of 
violations of human rights in 2019.

*Community development

Boundary: Activities conducted in our 
host community

CSR initiatives geared towards community 
development have long been an integral 
part of the company’s operations. Axelum 
regularly engages with the community 
through projects and initiatives that are 
geared toward improving the community’s 
capabilities in education, health, livelihood, 
and spiritual formation. 

Our Company is subject to a “social license” 
to operate; we maintain strong ties to the 
community and receive immediate feedback 
from the community should there be any 
grievances against the company. 

The Company is in constant partnership in 
most of the community-related development 
projects, providing not only financial support 
but also leadership and non-monetary 
support. The Company considers Medina 
and nearby environs its home.

CUSTOMERS

*Health and safety

Boundary: Activities within 
the organization

Axelum recognizes our role in providing safe 
and healthful working conditions that would 
consequently promote well-being as 
well as safe and quality products for 
customer satisfaction.

The Company underwent audits and 
certification for Good Manufacturing 
Practices (2021), Hazard Analysis Critical 
Control Points (2021), and got high ratings.

We have Kosher Certification (2019), Halal 
Certification (2020) by the Islamic Da’wah 
Council of the Philippines (IDCP and the 
Halal Dev’t Institute of the Philippines 
(HDIP), Organic Certification according to 
USDA-NOP (July 2019), EU (July 2019), 
and JAS (Jan 2019) Standards, among other 
certifications. Certifications are renewed 
every year or every other year. 

We comply with the Consumer Act (R.A. 
No. 7394), Price Act (R.A. 7581), and Food, 
Drugs, Devices, and Cosmetics Act of 2009 
(R.A. 3720, as amended), Food Safety Act 
(R.A. 10611), among other relevant rules 
and regulations. These are globally accepted 
as the most stringent quality audits and 
certifications to be able to sell to world-class 
clients. Axelum garners high ratings, if not 
the highest, in most of these certifications 
over the last 30 years.

*Customer satisfaction

Boundary: Activities  within our direct 
control that impact our customers  and 
end-consumers

*Product quality

Boundary: Activities  within our direct 
control that impact our customers  and 
end-consumers

Authentic, safe, and premium quality 
coconut products are first and foremost in 
the corporate culture of Axelum Resources 
Corp. Well-trained personnel, carefully 
selected materials, and strictly controlled 
manufacturing methods and practices assure 
the authenticity, safety and quality of 
our products.

We are certified for British Retail 
Consortium Global Standard for Food 
Safety Issue 7 (2019), among others. This 
is the acknowledged highest global quality 
certification for food manufacturers. The 
Company got the AA Grade, one of the 
highest grade ever given to a coconut 
manufacturing company.
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Head 
Corporate Governance

Stewardship has always been second nature to Axelum, and it is 
this philosophy that has continued to guide Axelum’s leadership 
strategy throughout the years. Axelum is currently headed by 
the company’s founding members who started as the so-called 
“hired help” prior to becoming shareholders. 

Having built the company from the ground up, the company’s 
leadership strategy was formed by years of experience and 
marked by continued dedication to core values and principles. 
Axelum has continued to foster a family-oriented company 
culture that leads through example and with an open-door 
policy. It is with the philosophy that has allowed Axelum to lead 
with grace and build a company that creates true value. 

Axelum’s leadership guidelines can be found in the company’s 
Manual on Corporate Governance. Axelum also has an 
appointed Compliance Officer who ensures good corporate 
governance and accountability is practiced within the company. 
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Governance Framework

Board of Directors

Chairman and CEO

President and COO

Various Business Units/ 
Departments

Board Committees
1. Audit

2. Corporate Governance
3. Risk Oversight
4. Related Party

1. Corporate Secretary
2. Chief Audit Officer
3. Chief Risk Officer

4. Compliance Officer

102-18
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The Founding Fathers

Having acquired the Medina Plant from the former owners, Axelum’s founding fathers 
were faced with the tremendous challenge of rebuilding the company and repairing damaged 
relationships. Given the challenging circumstances, Axelum’s top management relied heavily on 
creativity, resilience, pakiusap (dialogue) and pakikipag-kapwa (fellowship). Despite the limited 
resources, they paid for the inherited debts of the previous management, and re-established 
trust with the workers, suppliers and communities. 

Axelum’s dream team—Romeo Chan, Henry Raperoga, Armand Nañawa, Paul Tayag and 
Eduardo del Rosario—have shaped the company culture of beating the odds. Their passion to 
jumpstart the company, put food on their workers’ tables, uplift the community of Medina, and 
contribute to the country’s economic revival after the EDSA revolution served as inspiration. 

The founding fathers also exemplified the trait of malasakit, of rising up from the ranks after 
having proven their competencies time and time again—and yet never losing that fellow-feeling 
that allows them to empathize with the rank and file. 

Today, four of the founding fathers continue to lead Axelum as members of the Board of 
Directors and Management Officers. 

Serve and Lead
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Our Chief Stewards 

Romeo I. Chan
Filipino, 71, 

Director and Chairman 
of the Board since 2015

Laurito E. Serrano
Filipino, 60, 

Independent Director
since 2017

Henry J. Raperoga
Filipino, 61, 

Director since 2015

Rosemarie P. Rafael
Filipino, 63, 

Independent Director
since 2019

Ricardo C. Lopa, Jr.
Filipino, 64, 

Director since 2015

Raymundo N. Suarez
Filipino, 57, 

Independent Director
since 2019

Jason M. Rosenblatt
American, 44, 

Director since 2017

Corporate Governance and
Nomination Committee
The Corporate Governance and 
Nomination Committee is tasked with 
ensuring compliance with, and proper 
observance of, corporate governance 
principles and practices. As part of its tasks, 
the committee identifies and recommends 
individuals qualified to become members 
of the Board of Directors. The committee 
also reviews executive remuneration for 
recommendation to shareholders.  

Chairperson: 
Rosemarie P. Rafael 

Members: 
Laurito E. Serrano
Raymundo N. Suarez

Board Committees

Board of Directors

Audit Committee
The Audit Committee is responsible 
for overseeing the Company’s financial 
controls and reporting processes on behalf 
of the Board. 

Chairman:
Laurito E. Serrano

Members: 
Raymundo N. Suarez
Rosemarie P. Rafael

Executive Committee
The Executive Committee has the power 
to act on behalf of the Board, apart from: 
any action for which shareholders’ approval 
is also required; any amendments to 
compensation and benefits of members of 
the Board and of the CEO; any action that 
the Corporation Code of the Philippines 
and the company’s by-laws prohibited from 
being delegated to a committee; or any 
action that the SEC or PSE requires to be 
approved by the full Board or by another 
committee of the Board.  

Chairman: 
Romeo I. Chan

Members: Henry J. Raperoga
Jason M. Rosenblatt
Ricardo C. Lopa, Jr. 

Axelum is led by an experienced and dedicated management team with a proven track record of success. The company’s key officers and 
executives have extensive market experience and knowledge in the food manufacturing industry and distribution in the global markets. 
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Romeo I. Chan
Chairman and Chief Executive Officer

Henry J. Raperoga
President and Chief Operating Officer

Jose Armando R. Nañawa
Senior Vice-President

Paul Rene Z. Tayag
Senior Vice-President

Preciosa D. Castillo
Corporate Secretary

Karilagan Imelda Z. Gorospe
Vice-President for U.S. Operations

For the profiles of the BOD and Key Officers, please refer to our separate 2019 Annual Report.

Maria Theresa Z. Paguirigan
Vice-President and Chief Financial Officer, 
Treasurer, and Assistant Corporate Secretary

Dominic V. Isberto
Compliance Officer

Paul C. Cheah 
Vice-President and Investor Relations Officer

Key Executive Officers
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Business Principles and Policies

Investor Relations

Axelum is fully compliant with the government mandated 
standards as dictated by the law, rules and regulations that 
concern businesses within the food and beverage industry in 
the Philippines. As such, the company is continuously subjected 
to regulations and checks by the Food and Drug Administration 
(FDA) and the Department of Environment and Natural 
Resources (DENR). Aside from local regulations, Axelum is also 
compliant with international standards and regulations given that 
we are an export-oriented company. 

Apart from our Manual of Corporate Governance, we also 
follow a Code of Discipline. In addition, all communications and 
information networks are subject to our Data Policy, which may 
be read in full on our website at axelum.ph/data-privacy-policy. 
Axelum is finalizing a Material Related Party Transactions Policy 
and Whistleblower Policy and these should be implemented 
within the first quarter of 2020.  

The Company complies with the reporting requirements 
under the Securities Regulations Code and its implementing 
rules and regulations, as well as the Philippine Stock Exchange 
(PSE) Listing and Disclosure Rules. Axelum also has policies 
on Conflict of Interest and Related Party Transactions to 
ensure that all transactions are fair and transparent and do not 

Our company’s auditing committee is tasked with overseeing 
company performance and ensuring that Axelum is compliant with 
regulatory requirements. Axelum is also subject to an external audit 
by an independent external auditor.

Corporate Governance Training, which includes anti-corruption 
policies and procedures, for directors and key officers complete the 
required number of hours by law.  205-2 We have also conducted 
relevant training for other officers and employees to educate them on 
corporate governance and disclosure requirements. 

The Company will file its first Integrated Annual Corporate 
Governance Report this 2020. There have been no legal actions for 
anti-competitive behavior, anti-trust and monopoly practices. 206-1

benefit a particular group or individual at the expense of the 
Company’s investors or minority shareholders. The Company 
employs an Investor Relations Officer (IRO) who is tasked with 
managing activities related to investors, shareholders and other 
stakeholders.
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Direct Economic Value Generated and Distributed

Key Business Strategies

Procurement Practices

1 Consolidated figures including but not limited to Philippine operations
² Formula: Economic Value Generated – Economic Value Distributed = Economic Value Retained
3 Non-cash and excluded from computation of economic value distributed
4 Includes income tax, IPO tax, documentary stamp tax, and other taxes paid to government

*As percentage of sales

Direct Economic Value Generated and Distributed (2019) Amount (PhP thousands)

ECONOMIC VALUE GENERATED (Revenues) 5,302,655

ECONOMIC VALUE DISTRIBUTED 5,240,583

- Operating Costs
- Employee Wages and Benefits
- Payments to Suppliers, Other Operating Costs

489,472
335,108

3,576,364

Payments to Providers of Capital
-  Issuance of Stock Dividends3

 - Loan Interest Payments

654,824
550,000
104,824

Taxes Paid to Government4 180,982

Community Investments
- CSR Programs and Various Donations
- Farm Inputs Distribution

3,833
1,657
2,176

ECONOMIC VALUE RETAINED² 62,072

Creating Value 
Beyond Profit

201-1

103-2

204-1

Percentage of procurement 
budget spent on local suppliers

Amount (PhP thousands) Percentage*

Coconuts 987,445 26%

Packaging Materials 171,737 5%

The company seeks to strengthen its market position and enhance its business operations by 
implementing the following business strategies: (1) further expand distribution network in 
the Philippines and in major export markets, (2) Scale up and upgrade manufacturing facilities 
and distribution capabilities to keep pace with demand from existing customers and to service 
additional demand from new customers; (3) Seek acquisitions with strategic fit; (4) further enhance 
export business to penetrate the private label/in-house store brands; (5) enter into new product 
categories; and (6) continue improvement in operating efficiencies through cost-engineering and 
streamlining logistics.

Normally, Axelum spends up to PhP1.5 billion a year on local coconut purchases. In general, the 
Company sources up to 90% of its raw materials locally. 
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Heart 
Social Performance

Axelum’s most important assets are the people we 
consider our family. The company invests heavily in 
creating programs for the Axelum workforce and 
neighboring community. These programs include 
initiatives that are specifically geared toward developing 
livelihoods, building morale, and uplifting the overall 
quality of life in Medina.
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Our Workforce

Axelum is dedicated to developing a company culture mirrored on familial togetherness. We take pride 
in our ability to take care of our people. Each employee, no matter the rank, is considered an important 
member of the Axelum family. As such, Axelum invests in programs that are geared toward enhancing 
the work experience of our employees, and in fostering a supportive and open work environment for 
everyone. We operate on the basic principle that if the people are well taken care of, then our company 
will be taken care of as well.

103-1
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Demographics

Total Workforce (2019)

Powered by a workforce of more than 4,700 employees, Axelum conducts its operations through its production 
plants in Medina, Misamis Oriental, and the main office in Makati, NCR. Of the total workforce, nearly 400 are regular 
employees, while more than 4,000 are member-owners of three cooperatives, namely AsiaPro, JobNet, and Paceman. 

Managers and executives are composed of employees from the Axelum administration. Meanwhile, majority of the 
rank and file employees are composed of cooperative members. 

In addition, Axelum engages with VV Security Agency, Inc. for 
the provision of security guard services to our company and 
any and all entities or companies operating within the plant 
premises in Medina. 

With Axelum’s promise of fair work combined with a dedication 
to fostering a healthy and productive working environment, 

Regular Employees:

ARC           380

Cooperatives:

AsiaPro, JobNet, Paceman       4.405

ARC + Cooperatives       4,785

Ratio of male to female employees: 
2.5 Male Employees: 1 Female Employee

102-8 | 405-1

Cooperatives Cooperatives + ARC

By Gender
(Summary)

No % No %

Male 3,187 72 3,412 71

Female 1,218 28 1,373 29

AXLM
No. (%)

ASIAPRO
No. (%)

JOBNET
No. (%)

PACEMAN
No. (%)

BY GENDER

Male 225 (59%) 1,297 (62%) 1,282 (90%) 608 (68%)

Female 155 (41%) 792 (38%) 141 (10%) 285 (32%)

Subtotal 380
2,089 1,426 893

4.405

TOTAL 4,785

BY AGE

<30 151(39.74%) 655 (31%) 607 (43%) 405 (45%)

30-50 162 (42.63%) 1,265 (61%) 704 (49%) 454 (51%)

>50 67 (17.63%) 169 (8%) 112 (8%) 34 (4%)

BY EMPLOYMENT CATEGORY

Rank and File 270 (71%) 2,089 (100%) 1,423 (100%) 893 (100%)

Supervisory/
Technical

74 (19%)

Manager 29 (8%)

Executive 7 (2%)

the company continues to enjoy a high retention rate for regular 
employees. A clear result of goodwill, the company has seen 
employees who have stayed with Axelum for decades, as well as 
employees who come from families who also worked for 
the company.
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Ratio of male to female employees: 
2.5 Male Employees: 1 Female Employee

Hiring and Attrition 401-1

ATTRITION/TURNOVER 70

BY GENDER ARC Coops

Male 17 19

Female 15 19

BY AGE

<30 28 34

30-50 3 3

>50 1 1

BY EMPLOYMENT CATEGORY

Rank and File 27 38

Supervisor/
Technical

5 0

Manager 0 0

Executive 0 0

Subtotal 32 38

ATTRITION RATE 0.00098%

NEW HIRES DURING REPORTING PERIOD 77

BY GENDER ARC Coops

Male 3 48

Female 0 26

BY AGE

<30 1 53

30-50 2 20

>50 0 1

BY EMPLOYMENT CATEGORY

Rank and File 0 74

Supervisor/
Technical

0 0

Manager 2 0

Executive 1 0

Subtotal 3 74
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Labor-management relations
A large percentage of Axelum’s workforce is composed of 
workers from various cooperatives namely Paceman, AsiaPro, 
and JobNet. All three partners are recognized by the Cooperative 
Development Authority (CDA) with Paceman and AsiaPro 
officially registered as Cooperative Service Providers, while 
JobNet is registered as a Labor Service Cooperative. Going 
beyond providing labor, cooperative members are also considered 
as worker-owners of the plant and the equipment through their 
ownership of the cooperative. As owner-workers, cooperative 
members have access to credit and/or loans from their respective 
cooperatives, dividends, and patronage refunds every year. 
Members also have life insurance and hospitalization benefits. 

Paceman Multi-purpose Cooperative
Annually, Axelum leases the packing section building and 
warehouse receiving section building to Paceman. Under a toll 
manufacturing agreement, more than 800 Paceman workers are 
involved in the milling process for desiccated coconut, coconut 
milk powder and coconut cream lines, as well as providing helping 
hands in the packing of the finished products. 

Based in Misamis Oriental, the Paceman Cooperative specializes 
in job placement, lending, financing, microcredit, microfinance, 
and cooperative development. 

AsiaPro Multi-purpose Cooperative
AsiaPro is a worker-owned business partner that is dedicated 
to helping low-income workers enjoy the full benefits of regular 
employment. To date, it is the only cooperative in the Philippines 
that has been awarded with an Investors in People (IiP) certificate 
(2011) and bronze accreditation (2015). Axelum leases the nut 
operating plant and building to the cooperative. As part of a toll 
manufacturing agreement, AsiaPro’s more than 2,000 workers 
are engaged in the first phase of production, where the coconuts 
are drilled, shelled and pared prior to processing. The labor-
intensive tasks entail more than 600 people per shift, with three 
shifts per day.    

JobNet Multi-purpose Cooperative
Under a toll manufacturing agreement, Axelum currently employs 
more than 1,400 workers from JobNet for the coconut water 
line. The Company also leases the packaging line in the New Ultra 
High Temperature Processing facility to JobNet. The cooperative 
provides engineering support and equipment repairs.

Axelum’s 
Cooperatives: 
Accredited 
Co-Partners of 
DOLE’s Livelihood 
Program

Axelum’s cooperatives are among the Accredited 
Co-Partners (ACP) under the Department of Labor and 
Employment’s (DOLE) Livelihood Programs, which are 
monitored and audited by the agency. 

Paceman Cooperative is currently engaged in the rice 
trading business where members are able to avail of loans 
to buy rice at standard selling price and resell for profit. 

JobNet is an accredited co-partner of DOLE under the 
agency’s integrated Livelihood and Emergency Employment 
Program (DILEEP). The cooperative manages a water 
refilling station, with the income being distributed through 
dividends to the coop members. This project also provides 
additional income for those members who become 
distribution agents of the bottled water they produce. 

Meanwhile, AsiaPro is currently undergoing the 
accreditation process. The cooperative just concluded  
a vegetable farming initiative and hog raising initiative. 
The former was intended to provide cheaper and discounted 
vegetables to coop members; it was discontinued due to 
security issues. For the latter, piglets were distributed 
to interested coop members for their family to raise for 
eventual sale. All hogs have now been harvested and sold  
to members at 10% below market price.  
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Axelum manages the relationship with the cooperatives through HR’s regular monthly meetings with the cooperatives’ heads and 
managers. Meetings focus on addressing workers’ issues and discussing the challenges that they encountered for the previous month. 
Aside from the assigned heads, both parties may also invite department heads or managers to the meetings as needed.

The separate agreements with the cooperatives explicitly indicate that all partner cooperatives must be compliant to Axelum’s existing 
guidelines on health and safety, labor standards compliance and best practices, and business codes of conduct. 403-7

402-1

Minimum notice periods regarding operational changes

Minimum number of weeks’ notice typically provided 
to employees and their representatives  prior to the 
implementation of significant operational changes that could 
substantially  affect them

In general, one-month notice is provided to concerned 
employees to facilitate proper turn-over of work 
and accountability.

Employee Benefits 401-2

Axelum provides an above-average entry-level salary

Monthly salary of the lowest-paid employee
 PhP9,840

Percentage Entry Rate over Minimum Rate  | 202-1
Male: 111% | Female: 110%

Government-Mandated
• SSS 
• PhilHealth 
• Pag-IBIG 
• Parental Leave (Maternal, Paternal, Solo Parent) 
• Vacation Leave 
• Sick Leave 
• Telecommuting (initiated in 2020 ECQ)

As befits a family-oriented company, Axelum is compliant with 
the Labor Code in terms of provisions for maternity, paternity, 
and solo parent leaves. Managers originating from Manila and 
supervisors holding key positions also enjoy privileges such as 
free board and lodging at the plant’s residence area and are 
entitled to family visits during the Christmas season and summer 
vacation. Employees hired from Manila who are now based in 
the plant are also entitled to paid quarterly or paid bimonthly 
home leaves. 

We also provide government-mandated benefits specifically 
contributions for Social Security System (SSS), PhilHealth, 
and Pag-IBIG for regular full-time employees. On top of these, 
employees are covered by a separate group health insurance, 
hospitalization, and bereavement assistance. They also benefit 
from Health Maintenance Organizations (Cocolife) programs, 
which may be extended to include spouse and two dependents. 

Moreover, Axelum grants various employee loans including 
house repair/renovation, education, and hospitalization. In 
2019, Axelum—through the Medina Development Foundation—
approved 42 house repair, 24 education, and four hospitalization 
loans. Loan availments are subject to five-month payment 
amortizations at zero interest. There were no loan payment 
defaults in 2019.

Axelum’s full-time employees enjoy a variety of government 
mandated and company-sponsored benefits:

Company-Sponsored
• Retirement fund aside from SSS: 
• Medical benefit aside from PhilHealth
- Cocolife Health Insurance 
- Hospitalization Assistance 
• Housing assistance aside from Pag-IBIG
- House repair loan

Others
• Flexible working hours 
(internal auditors, Head Office employees)
• Further education support:
- Zero-interest education loan
- College scholarships
• Livelihood Programs
• Annual Physical Exam
• Executive Check-Up (Senior Managers/Executives)
• Grepalife Life Insurance
• Bereavement assistance
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Process Control
• Basic Statistics Training
• Statistical Process Control Training

Food Safety and Quality
• Hazard Analysis and Critical Control Points Training (HACCP)
• BRC Standards Training
• Halal Training
 
Engineering, Preventive Maintenance, 
Calibration and Instrumentation
• Effective Records Management for ISO/IEC 17025:2017 
(General requirements for the competence of testing and 
calibration laboratories)
• Risk-based Thinking in Lab QMS
• Risk Assessment Training

Quality Control and Assurance
• Method Validation and Verification of Test Methods Training 

Good Warehousing Practices
• Metal Detector Training
• Ultra-High-Temperature Coconut Cream Milk/
Cream New Process Line Training
• Coconut Milk Powder and Coconut Cream/
Milk Pasteurizer Training
• Spray Drying Training
• Trainings for Coconut Water Drillers
• Recycling Plant Operation and Maintenance Training

Health and Safety | 403-5
• Occupational First Aid and Basic Life Support Cardiopulmonary 
Resuscitation with Automated External Defibrillators
• Construction Occupational Safety and Health Training
• Personal Hygiene
• Health and Safety Awareness
• Hazardous Chemical Handling
• HIV/AIDS Awareness
• Communicable Diseases
• Other Safety Trainings 

Training Courses

Training and Development

We believe that a well-trained workforce is key to enhanced 
productivity, increased motivation, and employee retention. 
On the other hand, lack of training may possibly result to 
demoralization, unsafe working conditions, miscommunication, 
productivity barriers, and integrity-related issues.103-1

Axelum provides various training programs for the development 
of the skills and experiences of our workforce. For in-house 
learning, modules are developed based on different aspects of 
the business including technical, safety, soft skills, ethics, and 
core values. Qualified employees are also enrolled in third-party 
training centers for certification. 103-2

Environmental Management System
• Environmental Policy
• Policy Statement
• Environmental Management Program
• Duties and Responsibilities of Pollution Control Officer
• Waste Identification, Storage, and Disposal
• Oil Spill Response Procedure
• Polychlorinated Biphenyl Response Procedure
• Selection Guidelines for Waste Treater and Transporter
• Emergency Preparedness

Ethical Policies
• Annual Corporate Governance Training Session
• Anti-Sexual Harassment
• Drug Free Workplace
• Code of Business Ethics
• Anti-Fraud and Bribery
• Magna Carta for Women
• Solo Parent’s Welfare
• Anti-Child Labor
• Anti-Harassment and Non-Discrimination
• Whistleblowing
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Axelum provides regular training for all employees regardless 
of classification. At the Board level, directors undergo yearly 
corporate governance training sessions. The various training 
programs are available all-year round. 103-2

The Human Resources Department (HRD) oversees the Company’s 
training programs and is tasked with performance management for 
key personnel. The Medina Plant Head is also involved I the design 
and implementation of the training programs. Regular Axelum 
employees receive annual performance and career development 
reviews to help them improve their performance. 103-2, 103-3

404-1 Axelum
Cooperatives 

(AsiaPro, JobNet, 
Paceman)

Average training hours 
per year, per employee

8 8

By gender
- Male
- Female

8
8

8
8

By employee category
- Rank and file
- Middle management
- Senior management

8
8
8

8
8
8

BY GENDER

Male
Female
TOTAL

221
153
374

BY EMPOLOYEE CATEGORY

Confidential/Technical
Rank and File
Supervisor
Management Trainee
TOTAL

270
71
27

6
374

Percentage of total employees who received a regular 
performance and career development review during the 
reporting period: 

98.42% (374 out of 380 including 6 new hires)  404-3

Our HRD is also in charge of the Star Training and Retention   
Program, a succession planning program that tracks qualifying 
individuals and retains their services for the company via promotions. 
Top performing STAR Program candidates qualify for free board and 
lodging accommodations and training to further enhance their skills 
and knowledge related to plant operations. 103-2
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Life at the 
Medina Plant 

Located in Misamis Oriental, the Medina Plant serves as the 
central hub for Axelum’s production. Sprawling across 
22 hectares, the plant contains major product processing 
operations factories: Desiccated Coconut Line, Coconut Milk 
Powder Line, Reduced Fat Coconut Line, Ultra-High Temperature 
Process Coconut Milk/Cream, Ultra-High Temperature Coconut 
Water Line, and Coconut Oil Plant. The Medina Plant is also home 
to the administration buildings, private quarters for executive 
and visiting staff, communal dining area, clinic, canteen, and 
multi-purpose gymnasium with several tennis, badminton, 
volleyball, and basketball courts.  

Axelum places strict standards on sourcing, processing, and food 
quality to ensure the satisfaction of all of its customers. Similarly, 
the company also imposes strict guidelines on personal employee 
safety. In both areas, Axelum strives to go beyond the minimum 
requirements to ensure secure and ethical operations. 103-1

“Axelum can have as many as 26 audits in a year, we take these 
things seriously,” says Macario “Macky” R. Pelaez, who has been 
Operations Manager of the Medina Plant since September 12, 
2011. Personnel are familiarized with the schedule of most 
audits, and told to expect unannounced surprise audits as well. 
They are generally expected to perform according to standard 
until it becomes habituated. Rules are established first through 
an orientation by the Human Resources Group and are later 
reinforced via Toolbox Meetings led by the line managers, which 
are conducted every day. There’s a can-do attitude at work, with 
Axelum creating its own production manuals for all 18 processing 
lines. 103-2, 103-3

Despite the strict regulations to ensure safe practices at every 
level of production, however, Axelum has also managed to create 
a healthful and supportive working environment for all of its 

employees. “You’re considered a member of the family as soon 
as you’re inside the plant,” says Mr. Pelaez.

Axelum, through Medina Development Foundation, is always 
willing to extend a helping hand to assist employees when it comes 
to health, livelihood, and education. Axelum employees are also 
allowed to take an extended leave of absence if they need to take 
care of sick family members or resolve family issues. 

The company continues to foster an inclusive and empathetic 
corporate culture that is based on family. “We appreciate the 
different capabilities of everyone. Even the cooperative members, 
they’re family.”

Beyond compliance, Mr. Pelaez says they are concerned about 
“sustaining the relationship with the workforce, so they don’t feel 
that they are under martial rule, but that they have the freedom to 
determine their work performance and growth.” 

Axelum practices an “open door” management system where 
anyone can approach any manager for help or to clear up any matter 
related to work or policy, without fear of reprimand of disciplinary 
action. Regular meetings between middle management and top 
management help keep abreast of any issues and concerns, while 
streamlining production coordination, and aligning operations and 
marketing. 103-2, 103-3 

Axelum takes pride in “servant leadership,” which is leadership 
through service, embracing a humility that values the experiences 
and dignity of one’s colleagues. For Mr. Pelaez, this means being 
visible, approachable, and able to easily chat with members of 
the workforce and get their feedback. “During meetings with 
subordinates, they give their ideas. We consider their voices, 
we give them a chance to express themselves,” he says.
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Occupational Health and Safety

Axelum strongly adheres to the highest standards workplace 
safety, sanitation, and hygiene. Unsafe or neglected working 
conditions may potentially result to serious accidents, injuries, 
fire, and product quality issues. Employees are required to wear 
personal protective equipment and observe guidelines 
on sanitation and hygiene. Through strict monitoring, the 
Company is able to ensure a healthy and hazard-free work 
environment by minimizing incidents of accident, illness, 
and food contamination. 103-1, 103-2

In order to maintain a hazard-free working environment for 
the workforce, Axelum implements a system for occupational 
health and safety. This system is implemented on the basis of the 
company’s risk management assessment process and covers all 
employees including third-party workers and contractors (100% 
coverage). SMETA audits ensure compliance to occupational 
health and safety standards, with immediate corrections to 
observed lapses and training of critical staff in monitoring and 
managing these tasks. 403-1, 403-8

Creating a Safe and Healthy 
Work Environment for All

In line with corporate Occupational Health and Safety Policy,  
which covers all workers including subcontractors, hazard 
identification and risk assessment are conducted by the Safety, 
Health, and Protection of Environment (SHAPE) Committee. The 
Committee is composed of a safety engineer, pollution control 
officer, safety officers (from all production lines), cooperatives’ 
safety officers, a security force member, and doctors and nurses 
from the plant’s clinic. 103-2

Axelum follows the Hazard Identification, Risk Assessment and 
Determining Control procedure’s hierarchy of controls – 
(1) Elimination, (2) Substitution, (3) Engineering Controls, 
(4) Administrative Controls, and (5) Personal Protective Equipment. 
These applied controls enable Axelum to continuously evaluate its 
health and safety management system to identify areas  
for improvement. 403-2

Every employee is provided training to ensure that they are 
equipped with the knowledge to operate within the plant full 
knowledge on health and safety procedures. Through the 
Monthly Safety Meetings, daily Toolbox Meetings, and Production 
Coordination Meetings, employees are continuously reminded of 
the mission, vision, and policies of the company, and are briefed on 
relevant information regarding health and safety.  403-4, 403-5

Axelum also has a process in place that allows workers to report on 
hazards and hazardous situations. Incident reports are the basis for 
corrective action. 103-3
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Safety discipline disclosures 
403-9, 403-10

Quantity/Unit

Safe Man-Hours 32,952 safe man hours

No. of work-related injuries 26 (minor hand wounds/cuts)

No. of work-related fatalities 0

No. of work-related ill health 0

Number of safety drills • Fire Evacuation Drill – 
Twice a year
• Earthquake Drill – 
Once a year 
• Fire Brigade Combat Drill – 
Once a year

Food Safety, Occupational Safety, 
& Emergency Training 

- Basic Safety Training
- Emergency Preparedness Training
- Chemical Safety Training
- Ergonomics Training
- Fire Safety Training
- Customs Trade Partnership Against Terrorism 
- Food Defense Training
- 5S Training
- Defensive Driving Training
- Powered Industrial Vehicle Training
- Lock-Out-Tag-Out-Try-Out Training
- Machine Safety Training
- Electrical Safety Training
- Safety Training in Cylinder Tank Handling
- Safe Lifting Training
- Fire Drill/Fire Team Brigade Combat Drill
- Earthquake Drill

403-5

In terms of promoting worker health, the Human Resources 
Department ensures that the company’s employees and workers 
have access to the services they need. There is also a clinic within 
the plant that is tasked with addressing the employees’ health 
concerns. The clinic is open 24 hours and is operated by nurses 
and a company physician. 403-6

Medical services made available at the clinic include: wound care, 
minor surgical procedures (i.e., incision and dilation,  
local debridement, wound suturing), intravenous insertion, 
ECG testing, cervical cancer screening. In case of emergency 
health situations that cannot be treated in the clinic, a designated 
emergency transport vehicle is available for use. Axelum provides 
financial assistance for diagnostic and medical treatments, and 
employees may avail of medical leave. 403-3 

The clinic is also charged with health promotion activities such 
as health awareness talks (e.g. on hypertension, diabetes), mass 
bloodletting (usually in partnership with the Philippine Red 
Cross), and surgical/medical missions. 403-6 

Work participation for 
the elderly, vulnerable

Axelum maintains an inclusive workplace environment 
and aspires to provide equal opportunities to qualified 
individuals, including senior personnel and persons with 
disabilities (PWDs). Axelum is already a PWD-friendly 
workplace, and finds ways for differently-abled individuals 
to transition to the workplace and earn an income. 
Employees of a certain age are also maintained in their jobs 
until such time as they are ready to retire; in some cases, 
senior employees request to extend their services and 
come to a work arrangement with the Company so they can 
remain active without being overburdened. 
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Human Rights Employee training on human rights 
policies or procedures

As a SEDEX member, Axelum strongly complies with the Ethical 
Trading Initiative (ETI) Base Codes, as follows:

1. Employment is freely chosen
2. Freedom of association
3. Working conditions are safe and hygienic
4. Child labor shall not be used
5. Living wages are paid
6. Working hours are not excessive
7. No discrimination is practiced
8.  Regular employment is provided
9. No harsh or inhumane treatment is allowed

Axelum respects human rights and embraces the core value 
of “showing respect for each other’s dignity as a person.” 
Apart from prioritizing the safety and well-being of all of our 
employees, we strive to maintain a working environment with 
fair and dignified work. 

To reinforce Axelum’s commitment on safeguarding human 
rights, the following training programs are conducted:

1. Anti-Harassment and Non-Discrimination 
2. Anti-Violence Against Women and Children
3. Anti-Sexual Harassment 
4. Magna Carta for Women
5. Anti-Child Labor
6. Prevention of Communicable Diseases
7. Solo Parent Welfare
8. Wage Computation

412-2

Total number of hours devoted to training on human rights 
policies or procedure
Annually, Axelum conducts 19 training sessions 
(1-2 hours per session) related to human rights 
and ethical conduct

Percentage of employees trained in human rights 
policies or procedures  
100%

The HRD supervises the implementation of policies with 
regards to human rights and serves as the main grievance 
or feedback channel. In case of report violations, 
it conducts the necessary investigations in coordination 
with relevant parties. 103-2, 103-3
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From the Plant to the Community

Axelum ensures that our presence within the Medina community 
is value-adding not only through the provision of livelihoods 
to the employees as well as the coconut suppliers whom we 
regularly transact with, but also through community development 
projects that impact quality of life in Medina. 103-1

We consider ourselves a part of the community, and so 
Axelum sponsors and takes part in activities such as barangay 
celebrations, the Lubi-Lubi Festival (which uses coconut palms as 
props and costumes), Araw ng Medina/Medina Fiesta, the Passion 
of the Christ reenactment (“Hinuklog”) during Lent, as well as the 
Christmas Festival of municipality of Medina. 203-2 

Axelum’s civic activities also include participating in national 
holiday celebrations such as Independence Day; Women’s Day 
Celebration; Fire Prevention Month; Alta Tierra Festival (upland 
tree planting); mangrove and bamboo tree planting; and coastal 
cleanup activities. 203-2
 
Sharing Our Blessings  
For the most part, Axelum’s contributions to Medina are coursed 
through Corporate Social Responsibility (CSR) initiatives, which 
are managed by our foundation. Through constant engagement 
with the community, we are able to identify people’s needs. To 
evaluate, we measure impact through scope of reach, active 
participation of our people, number of beneficiaries, investment 
budget, and regular feedback. 103-2, 103-3

The Medina Development Foundation
Established in 2001, the Medina Development Foundation (MDF) 
is Axelum’s social arm tasked with all its CSR initiatives. The MDF 
works has worked in close coordination with the CS Foundation 
from the beginning. Both foundations are funded by donations 
coming from various sources and managed by separate groups 
of trustees.

Every year, the combined budget for CSR initiatives has allowed 
the two foundations to launch more projects toward developing 
Axelum’s four CSR pillars: education, health, livelihood, and 
spiritual formation. 

Donations over the years have included among others, numerous 
artesian wells, communal bathrooms, toilet facilities, tetra mats 
and boats for the Medina fisher-folk, ceiling fans and a bell to the 
San Isidro Labrador Paris Church of Medina, a laptop and printer 
for the Philippine National Police (PNP), food and tetra mats to 

the Bureau of Jail Management & Penology, and a fire truck to 
the Bureau of Fire (BOF). Axelum is in the forefront of relief 
and assistance during emergencies, calamities, and disasters. 
Apart from lending the use of its fire truck, Axelum has also 
donated relief goods and construction supplies, as in the 
case of the fire victims at Brgy. Mahayahay Cabug, Misamis 
Oriental in 2016. 203-2

We have also been supportive of the Boy Scouts of the 
Philippines, Daughters of Mary Immaculate International, 
Philippine Red Cross (Gingoog and Cagayan de Oro chapters), 
the Philippine Society of General Surgeons, the Communication 
Link for Emergency Assistance Network (CLEAN), and the 58th 
Infantry Dimalulupig Battalion under the 4th Infantry Division 
of the Philippine Army. 203-2 

To promote education and improve learning spaces, Axelum 
has donated school buildings to Maanas Elementary High 
School and Medina National Comprehensive High School. 
Our company has been supporting classroom repair projects 
at various Medina elementary schools, as needed. Every year, 
we donate backpacks, t-shirts, shoes, and school supplies to 
students residing in upland barangays. Axelum also sponsors 
the Saturday English, Math, and Science proficiency classes 
(“Level Up-Tah”) for Grades III to VII. Selected students are given 
tutorial lessons to hone their knowledge. Some of the program 
beneficiaries have won district and regional competitions, and 
have graduated at the top of their class. 203-1, 203-2

In addition, Axelum provides academic scholarships for 
deserving college students. Some of our scholar-graduates are 
now successful nurses, teachers, seafarers, engineers, and IT 
practitioners. It is a source of pride for the Medina community 
that one of our scholar-graduates landed in the Top 10 of the 
National Teachers Exam and that other scholar-graduates are 
currently working abroad. Moreover, Axelum also conducts 
TESDA-accredited employable skills training classes for out-of-
school-youth. Many of these trainees, particularly those who 
benefited from welding training, are now also working overseas, 
uplifting the lives of their families. 203-2

As part of livelihood support, Axelum through the Holy Family 
Community Farm, has been providing free organic pesticides 
and fertilizers to farm owners. The farm also regularly partners 
with schools to teach technical skills and the value of 
organic food. 203-2, 413-1
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The 5,000 
People Fiesta 

Every Holiday season, employees from all ranks and departments 
come together to celebrate as one family during Axelum’s annual 
5,000 People Fiesta. Held at the Medina Plant, the Christmas 
celebration is open to every member of the Axelum community and 
their families. Aside from celebrating the holidays, it aims to build 
the morale of the participants and foster a sense of togetherness. 

The very first Fiesta was held on December 16, 1986, at the 
canteen of the Medina Plant. At the time, the management of 
Axelum had just paid the workers the back wages and separation 
pay owed to them by the previous owner. They celebrated with a 
simple Thanksgiving mass and merienda. It was raining, and the 
roof leaked, but there was a cautious sense of optimism for better 
times ahead.

“We wanted a labor-intensive industry, because we wanted to 
create jobs for the people,” Romeo Chan, Axelum Chairman and 
CEO, recalls that time in Axelum’s history. The fledgling company 
was overstaffed at the time, with more than 500 employees on 
payroll, but the managers chose to keep them on rather than 
retrench the excess. “We can’t change the whole world; but if we 
can provide jobs for the people who depend on us for jobs, we 
can make a difference in their lives and the lives of their family 
members,” adds Mr. Chan. 

Like the proverbial five loaves of bread and two fish, Axelum’s 
blessings have multiplied a thousand-fold. These days, the canteen 

203-2

is a spacious area with a sturdy roof above, a mini-grocery, bakery 
store, and television. Any meal prepared onsite brings people 
together in the time-honored tradition of breaking bread; it 
serves as an act of peaceful solidarity. 

The Fiesta is a scaled-up version of this everyday meal, and 
symbolic of the social contract between management and 
Axelum’s staff to continue to deal well together. From the original 
500 employees and 100 contracted workers in 1986, Axelum now 
has 10 times as many participants in the 5,000 People Fiesta.

Axelum ensures that a different family is sponsored each year.

Adopt a 
Family Program 

Going beyond the walls of the Medina Plant to engage with the 
community, Axelum also conducts its annual Adopt a Family 
Program every Christmas season. The program sponsors a total 
of 190 families from 19 barangays of Medina, annually. With an 
annual budget of up to PhP6,000 per family, the program aims 
to provide families from the upland and coastal barangays of 
Medina, among them the poorest of the poor, with Christmas 
bundles that include a sack of rice, medicines, milk, canned 
goods, fruits, slippers, blankets, mosquito nets, and toys. 

The goal of the program is to ensure that families are able to 
feel a sense of belongingness and security especially during the 
Holiday season. Axelum wants to remind the communities that 
they are not alone. Along with the giveaways, the company also 
sponsors a Christmas party for the participants. Participants 
have shared that the experience has allowed them to see the 
company as a big part of life in Medina. 

Sponsored families come from the poorest of the poor and are 
selected through the assistance of social workers to ensure that 
there are no politics involved in the program. The participants 
are assessed through a survey to determine the household’s 
income level, whether they are a single/dual parent household, 
the number of dependents, and ethnicity, among other factors. 

203-2
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Scholarships
203-2

Axelum believes that education is the key to alleviating poverty. 
As part of its commitment to education, Axelum has had a long-
running College Scholarship Program for the promising young 
individuals of the community. Students are selected through an 
application process where they need to have at least an 85% 
average grade in public high school and good moral character in 
order to qualify. They must also be able to pass the scholarship 
qualifying exam and interview to be granted the scholarship. 

Axelum has sponsored more than 500 scholars since the 
establishment of the program in 2007.  Each scholar is given 
a budget of up to PhP15,000 per semester, which is allocated 
for the student’s tuition, school uniform, and books, while 

additional allowance is provided on a case-to-case basis. Most 
of the scholars choose to study in Medina or nearby Camiguin, 
Bukidnon, and Gingoog. Others go as far as Cagayan de Oro City, 
Davao, and Manila. 

The program is fully committed to empowering the youth through 
education with no strings attached. Axelum does not enforce a 
policy that limits what courses the scholars can take, but rather 
allows the scholars to take up any course and at any school that 
they desire. They are also free from any obligation to work for 
Axelum after graduating.  Despite this, there are currently 25 
graduate scholars who chose to work in Axelum.
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Boosting Community Health and Sanitation
203-1 | 203-2

A healthy workforce and community is tied to the longevity of 
any business. In the interests of extending services to the host 
community of Medina and nearby areas, Axelum has geared some 
of the CSR efforts toward provision of necessary health services.

In some cases, Axelum has also heeded the call of the 
community in the donation of medical equipment such as an 
electrocardiogram (ECG) machine to the rural health unit (RHU) 
in Medina and 15 units of cryogenic guns used to screen and treat 
cervical cancer to various organizations, including the Medina 
RHU, and Committee of German Doctors. More than 5,000 
women have been screened/treated for potential cervical cancer 
according to those who received the cryogenic gun donations 
from Axelum. 

In 2012, Axelum, in partnership with CS Foundation and Medina 
Development Foundation, also financed the Tuberculosis Center 
at the German Doctors Hospital in Cagayan de Oro City. 

100-Bed Hospital
The lack of access to healthcare has been one of the major 
concerns of the residents of Medina, at one point even seeing the 
shuttering of the Medina Hospital due to lack of funding. While 
there are currently hospitals located in Medina and in Gingoog, 
the existing facilities are only able to cater to a few patients and 
have limited services available. Residents often have to go as far 
as Cagayan de Oro for their medical needs. To address this gap, 
Axelum has partnered with the Polymedic General Hospital to 
establish a brand new branch in Medina. 

The new hospital is set to be constructed in Barangay San Luis, 
Gingoog, Misamis Oriental, right at the boundary of Medina and 
Gingoog. It will offer services such as x-ray, ultrasound, intensive 
care, and surgical operations that were previously inaccessible to 

the community residents. The hospital had its groundbreaking in 
late 2019 and will begin construction in 2020. It is expected to be 
completed and operational by 2022.

Blood drive with the Philippine Red Cross
Axelum partnered with the Philippine Red Cross Cagayan De Oro 
to participate in its bloodletting program in March 2019. Held at 
the Axelum Training Center, a total of 88 employees from ARC 
participated in the activity and donated blood to the Red Cross. 

Operation Tuli: Boys 2 Men
Held at the Training Center in the main plant, Axelum conducted 
its annual Circumcision Program last April 2019. Circumcision 
is considered to be a rite of passage for men and having access 
to the procedure is a concern of the community. Around 10 
surgeons, 30 nurses, and 40 Axelum employees volunteered 
for the program. This year, a total of 147 young men were 
circumcised under the program. 

WaSH Facilities     
There are still a lot of households in Medina, especially those 
in coastal and mountain areas, which have no access to water, 
sanitation, and hygiene (WaSH) facilities. Axelum installed 
artesian wells all over Medina in an effort to provide the 
community with access to potable water. Moreover, Axelum 
has donated communal toilet and bath facilities to different 
barangays in Medina to ensure that groundwater is not 
contaminated and the residents have the means to practice 
proper sanitation and hygiene.
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Product Quality

Axelum specializes in creating an assorted range of food 
products from premium quality coconut. Our main retail 
products include coconut cream, coconut milk powder, coconut 
water, and coconut cooking oil. Ultra-high temperature (UHT) 
processing for certain products preserves the taste profile of the 
product, without any additives. All products are made available 
in retail and industrial packaging. The newest technologies are 
applied to the production processes to ensure the quality, safety, 
and freshness of Axelum’s products.

Our Customers

We ensure that every product output from Axelum’s plants 
is guaranteed to bring quality to the lives of consumers and 
the members of the community. Axelum is keen on developing 
products that cover practically every aspect of the food and non-
food market, including vegetable oils and fats, oilseeds and meals, 
animal feeds, bakery, confectionery, beverage, condiments and 
mixes, cosmetics, soaps, shampoos, personal care, air and water 
purification, pharmaceuticals, and biofuel.

Axelum is conscientious in following the legal requirements and 
product standards in the various markets the company exports to, 
starting with sourcing good-quality organic coconuts. We work 
closely with our partner-farmers and our customers to come up 
with quality ingredients and acceptable methods of production, 
via the various audits we undergo. Our commitment is to 
provide the best product, with the right packaging, and with 
competitive pricing.   

Fiesta Desiccated Coconut
Desiccated coconut is high in fiber and contains a maximum 
of 70% fat, and an ideal ingredient for confectioneries and 
bakeries, usually used for biscuits, cakes, and puddings. It is made 
from the shredded high-quality coconut meat, which is steam-
dried to preserve its pure white color, natural aroma, and fresh 
taste. Axelum offers desiccated coconut with or without sulfur 
dioxide, roasted, and sweetened. It also comes in granulated 
cuts (medium, fine, and extra fine), and special cuts (flakes, shred, 
regular chips, thick chips and organic varieties). Desiccated 
coconut is available in 25-lbs bags. 

Fiesta Coconut Cream
Coconut cream is used as one of the main ingredients in sauces, 
desserts, and institutional culinary recipes. Made from liquid 
extracts from premium coconuts, the raw material undergoes 
UHT-processing to create a product that has the preserved 
freshness and natural flavor of newly squeezed coconut milk. 
Coconut cream is available in 200 ml and 250 ml tetra packaging; 
25-liter bag in box; and 200-liter bag in drum packaging. 

Fiesta Tropical Coconut Water
Axelum’s coconut water is made from liquid extracts from 
high-quality fresh coconuts. To preserve the quality and flavor 
of natural coconut water, the liquid is processed using the latest 
UHT-technology. The resulting product is a refreshing drink that 
can be consumed on its own or mixed with other fruit flavors. The 
product comes in 330 ml and 500 ml Tetra Prisma packaging, and 
200-liter bag in drum packaging.  

Fiesta Coconut Milk Powder
Coconut milk powder is created from freshly squeezed coconut 
milk that is blended with natural stabilizers to facilitate spray-
dying. The resulting white powder is then packaged into a polybag 
and box or a paper bag in varying sizes: 50 grams, 150 grams, 500 
grams, one kilogram and 15 kilograms.

Reduced Fat Coconut
Reduced fat coconut is made from shredded high-quality pure 
white coconut meat, defatted, and dried to 45%-55% fat. It is best 
utilized for applications that require low fat and high fiber, adding 
an exciting texture and chewy quality to a host of bakery products 
such as biscuits, cookies, pastries, and doughnuts. Reduced Fat 
Coconut comes in 10kg bags. 

Coconut Cooking Oil
The coconut cooking oil is derived from crude coconut oil which 
undergoes a special refining process to remove all impurities. 
After processing, the oil is packaged into a one-liter PET bottle, 
and 17-kilogram plastic carbuoy or tin can. This cooking oil has 
also proven to have good resistance to oxidation during frying 
or cooking.

102-2
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Customer Health and Safety

We take all reasonable steps to ensure the health and safety of 
our customers by controlling work conditions and periodically 
auditing and reviewing our methods and procedures, as well as 
refining our work practices. We maintain a sterile environment 
at our plant facilities and have trained our workforce to observe 
strict hygienic practices. Where needed, we have invested in x-ray 
machines, magnets, and metal detectors to detect any foreign 
metals or other contaminants that may affect our products down 
the processing and packaging line. 103-2, 103-3

Axelum monitors production stages through a computer program, 
designed to document each processing phase to ensure product 
quality traceability. The Quality Assurance Department is 
in-charge of monitoring product safety and quality. 103-3

There have been no incidents of non-compliance with regulations 
and/or voluntary codes concerning the health and safety impacts 
of our products, nor have there been any complaints regarding 
product service information and labeling. In 2019, there were  
also no major complaints regarding customer health and safety. 
416-2, 417-2

Axelum invests heavily on upgrading equipment and 
production processes for greater efficiency. We also 
strategically integrate technologies and expand our facilities in 
line with product development. 

This year, Axelum completed a PhP470 Million expansion 
of the spray-drying line in the Medina Plant. The newest 
expansion makes use of the agglomeration technology in 
spray-drying which makes coconut powder more dispersible or 
soluble, like baby milk powder.

The newly completed project enables Axelum to increase 
production capacity to up to 20 metric tons from 10 metric 
tons a day, which would translate to up to 4,800 metric tons 
annually. Aside from this, the new technology will allow the 
Company to ramp up production of more variants of existing 
products, including gluten-free, dairy-free and organic.

Customer Satisfaction

Customer satisfaction is key to maintaining sound and long-
standing business relationships. Our ability to meet customer 
requirements determines our competitiveness in the market. 
Axelum’s high-quality products are supported by international 
standards, licenses, food safety certifications and other related 
benchmarks: FDA, Good Manufacturing Process (GMP), HACCP, 
Halal, Kosher, JAS Organic, EU Organic, USDA Organic, 
Fair Trade, Ecocert, Naturland, SMETA, SGS, British Retail 
Consortium (BRC), Non-GMO Project, United Kingdom 
Accreditation Services (UKAS), and certifications on Customs 
Trade Partnership Against Terrorism (CTPAT), quality 
management system (ISO 9001), food safety management system 
(ISO 22000), and laboratory management system (ISO/IEC 
17025). These certifications cover the entire supply chain from 
the raw materials, final products, manufacturing plants, systems, 
labor practices and farmer welfare. 

As part of the Company’s food safety standard, a customer 
satisfaction survey is conducted involving major local and foreign 
customers. The Marketing Department is primarily responsible 
for carrying out the survey, collecting results and gathering 
feedback, which are forwarded to management for appropriate 
actions. Based on the 2019 survey results, Axelum garnered an 
average score within the highest rating category, with customers 
recognizing the Company’s ability to exceed expectations. 103-3

Delivering on 
our promise to 
expand and innovate
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Hands
Axelum is focused on environmental stewardship 
from sourcing to processing, to distribution, to waste 
management. Axelum is conscious and consistent in 
upholding its license to operate by complying with 
environmental, safety, and ethical practices. 

As a responsible manufacturer, the company strives to 
create high-quality food products and ingredients, while 
supporting livelihoods, and managing impacts to the 
environment. Our company supports organic and/or fair 
trade certified farms, thus ensuring that raw materials are 
sustainably produced, and farmers are well-compensated 
for their labor.

Our company engages with community members on 
shared goals with regards to environmental conservation 
and protection. Part of this informational campaign is 
to promote awareness on recycling and repurposing of 
waste materials.

Sustainable Operations for 
Better Environmental Impact
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Environmental Compliance

Axelum strongly advocates the utilization of environmental 
resources without causing degradation, or endangering human 
life, health, and safety, or creating conditions adverse to 
agriculture and industry. 

Our business operations are governed by guidelines set forth by 
the Department of Environment and Natural Resources (DENR) 
– Environment Management Bureau (EMB). Any operational 
violations or deviations are subject to penalties including the 
revocation of our Environmental Compliance Certificate (ECC). 

We are committed to the highest standards of environmental 
conservation and are fully compliant with environmental laws, 
including but not limited to the following: 

Responsible Sourcing and Resource Management

As an export company, Axelum undergoes responsible sourcing audits 
required by customers, among them the Unilever Sustainable Agriculture 
Code (USAC) for Sustainable Certified Supplier-Coconut, URSA (Unilever 
Responsible Sourcing Audit), Safe Supply (General Mills Responsible 
Sourcing), and the Sedex Members Ethical Trade Audit (SMETA). 

Since 2007, Axelum has improved upon processes based on 
recommendations from SMETA, which assesses companies on their 
compliance to best practices in Labor, Health and Safety, Environment, 
and Business Ethics. The company was recently lauded for the Medina 
Plant being PWD-friendly, and the creation of an organic/sustainable pilot 
farm to teach the nearby farming community to create their own organic/
sustainable farm in their own localities. 
[See story on Holy Family Community Farm] 

Axelum partners with around 4,000 local farms, with each smallholder 
farm covering around one to two hectares. The company regularly engages 
with the farmers to offer support and to safeguard the sustainability and 
productivity of the farms. 

Given that partner farmers do not always have the capacity to go to the 
plant themselves to deliver their products, Axelum employs traders that 
can bring the produce to the Medina Plant. We have set up buying stations 
to serve as venues for farmers to sell their products, which are then 
picked up by third-party transporters. Once at the plant, each coconut is 
inspected for its quality before it undergoes processing.

We provide regular training for our employees on environmental 
policies and standards. We also constantly reinforce our 
environmental policies with best practices.

Responsibility for environmental compliance is primarily attached to 
the Plant Manager, with oversight and support from the Company’s 
management team. Axelum employs a team of Pollution Control 
Officers who also serve as Environmental Officers. Axelum has also 
appointed an External Affairs Manager to coordinate environmental 
feedback from host communities and the local government. 

In terms of control, an accredited third-party group conducts 
emission tests in the presence of DENR and Axelum representatives.

In 2019, there were no fines or non-monetary sanctions for non-
compliance with environmental laws and/or regulations. 307-1• The Philippine Clean Water Act  (R.A. 9275)

• The Philippine Clean Air Act (R.A. 8749)

• The Ecological Solid Waste Management Act (R.A. No. 9003)

• Code on Sanitation of the Philippines (P.D. No. 856)

• Toxic Substances and Hazardous and
Nuclear Wastes Control Act (R.A. 6969) 

• DENR Regulations on Disposition of Hazardous 
Waste and Air Pollution

2019 Sustainability Report  | 65 



We only source the highest-quality raw materials from reputable 
suppliers. Otherwise, inferior product quality and manufacturing 
standards may significantly damage company reputation, market 
patronage, and lead to loss of customer accreditation. 103-1
     
Axelum sources our main raw material, the coconut, from local 
coconut farming regions in Northern Mindanao, CARAGA Region, 
Lanao Region, and Davao. Our business model allows for the 
use of all parts of the coconut which are then processed into 
various food products. Research and development activities have 
been intensified to develop new product categories including 
alternative uses for by-products. While still at the early stages, 
Axelum has determined that tetra paper can be reprocessed and 
converted into building or panel materials for economic housing 
projects. Axelum has successfully set up a tetra paper converting/
manufacturing facility producing chipboards that can be used as 
wall or ceiling panels. 103-2

Our company has identified opportunities to educate and work 
closely with existing suppliers to ensure that best and sustainable 
practices are adopted. Axelum has invested on knowledge-
sharing, while organizing local farming groups for fair trade or 
organic accreditations and sponsoring community-based demo 
farming programs. 103-2

Aside from the standard set of regulations being imposed within 
the plant and in storage facilities, Axelum also applies a strict set 
of standards for suppliers. Risk analysis and audits are conducted 
on farm sites to ensure that they, too, are compliant with 
regulatory and customer requirements. 103-3

Materials used by weight or volume 
301-1

Quantity

- Coconut
- Raw Materials (Ingredients)
- Paper Bags
- Polyliner
- Lubricants

168,785.4 tons
947.0 tons 
5,600,000 pcs
1,500,000 pcs
11,000 liters

Percentage of recycled input materials used to manufacture the 
organization’s primary products and services 301-2

Input materials such as cartons, kraft bags, tetra paper, polyliners, 
and coconut shells are fully recyclable or reusable for other 
purposes.

Coconut shells, which comprise 25% of the coconut, is used as 
boiler fuel. This aggregates to approximately 42,196.4 tons.

Materials Consumption

Organic and Fair Trade Certifications for Farmers
Axelum’s farmers are what drive the company forward and are 
thus regarded as important members of the Axelum family. 
Axelum sources its coconuts from several farms located within a 
200-sq. km. radius from the Medina Plant. Of these farms, a total 
of 1,085 are certified to be fair trade, and another 1,843 certified 
organic, according to USDA, EU, and JAS Standards. Organic 
certifications are renewed yearly, while fair trade certifications 
are renewed every three years, with annual inspections. 

Organic farming is considered to be an eco-friendly alternative 
to traditional farming, given the former’s exclusive use of natural 
methods and materials. By avoiding the use of pesticides, 
synthetic fertilizers, and other potentially harmful farming 
methods, organic farming simultaneously protects the health 
of the land and the workers, while fulfilling the goal of creating 
quality products for the consumers. The result is an all-around 
sustainable and beneficial way of creating products and 
livelihoods. Thus, Axelum strives to educate more farmers on the 
benefits of switching to organic farming.

Axelum also ensures that farmers are properly compensated 
for their labor. Fair-trade certifications allow farmers within 
the farming community to receive just compensation for 
their produce. The extra income raised due to the fair-trade 
certification is given back to the farming community rather 
than individual farmers, ensuring that the funds are carefully 
delegated and reinvested into the overall development of the 
community and farmers’ livelihoods.

Training is also provided to the farmers so that they are aware 
of their own rights and benefits. Axelum does this by organizing 
farmers through area clustering. Elected cluster officials are sent 
to assist the clusters, to provide training on how to facilitate the 
organizations, and to help farmers understand the policies of fair 
trade. These sessions are also an avenue for the farmers to voice 
out their own concerns.
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Holy Family 
Community Farm

203-2 | 413-1

Located just a few kilometers from the Medina Plant, the Holy Family Community Farm 
operates with a strong sense of stewardship toward the community and the environment. 
Covering a total of 15 hectares, the farm is organic, as certified by the National Organic 
Agriculture Board (NOAB) and the International Federation of Organic Agriculture 
Movement (IFOAM).

The farm began as part of Axelum’s corporate social responsibility (CSR) program to 
introduce inter-crop farming—thereby encouraging organic vegetable farming—to augment 
the income of coconut farmers. Prior to this initiative, there was no commercial vegetable 
plantation in Medina. Even contract farming activities were curtailed because smallholder 
farmers did not have the capital to sustain the introduction of new crops or non-traditional 
methods. What Axelum needed was to set up a demo farm as proof of concept to encourage 
more farmers to adopt organic methods.

A gradual introduction
Axelum Chairman and CEO Romeo Chan invited Fr. Ian Trillanes, a pioneer and recognized 
authority in organic farming from Camarines Sur, to visit Medina and teach selected farmers 
how to set up the organic farm on an available 15-hectare plot of land. Rodrigo “Bobong” Edyesa, 
an ex-seminarian, and a supervisor of Axelum, volunteered to go on extensive organic farming 
training with Fr. Trillanes in Camarines Sur. Sir Bobong (as he is called at the farm) was soon 
appointed “Plant Manager” after showing great passion for the project. He grew determined to 
share his newfound skill and knowledge with others, believing that no one is truly poor if they 
do not go hungry. It fit the goal of the fledgling demo organic farm, later named Holy Family 
Community Farm, which is to be self-sustaining so that community members can be food-secure. 

Today, the farm is being run by the Holy Family Farm Workers Association which is composed of 
more than 50 members from the 19 barangays of Medina, and the four barangays of Gingoog. 
It operates as a non-profit given that all of the proceeds return to the farm to sustain its 
operations. The association members are provided with free hands-on training, merienda, 
transportation money, and pocket money at the end of the day. Those who regularly work at the 
farm are given a salary by Axelum, besides having priority access to the farm products, which 
include seedlings and plants, fertilizer, mushrooms, livestock and other products. 
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100% Organic
Aside from its commitment to the people, the farm is also 
dedicated to the environment, creating products and practicing 
methods that are entirely organic. “The only way to be eco-
friendly is to be organic,” says Sir Bobong. “When you take care of 
the soil, you take care of the Earth.” 

The farm and its produce are made accessible via farm immersion 
tours for community residents and visitors. This includes a wide 
variety of fruits, vegetables, and root crops, namely ube (purple 
yam), kamote (sweet potato), kalabasa (squash), ampalaya 
(bitter gourd), pechay (Chinese cabbage), lettuce, kangkong 
(water spinach), malunggay (moringa), calamansi (Philippine lime), 
sili (pepper), cacao, and pinya (pineapple). Aside from the edible 
produce, the farm also tends to a healthy garden of succulents 
and flowers.

A small portion of the land is allocated to a mushroom house built 
from recycled wood and sterilized tetra wrappers. Holy Family 
Community Farm is currently producing oyster mushrooms. 
The mushrooms are grown in burlap bags, referred to as “fruiting 
bags,” that contain molasses, substrate, and sawdust. Each 500-
gram fruiting bag is able to produce up to 50 grams of mushrooms 
daily, for three months, before being replaced. The mushroom 
shed can accommodate 20,000 fruiting bags; however, the farm 
has currently put a production cap at 6,000 fruiting bags, with a 
daily average production rate of 80%. Market price, depending 
on supply, is a conservative PhP150 per kilo of mushrooms. The 
farm is eyeing not just the local market for fresh and processed 
mushrooms, but also potential demand from groceries and 
restaurants outside of Medina and Gingoog. The mushroom 
house also serves as a venue for DTI training on organic 
mushroom growing. 

Aside from horticulture and mushroom growing, the farm also 
takes care of livestock. Chickens, pigs, and ducks are raised 
naturally with the feed mill’s organic feeds. They are then sold 
or given to the residents of the community, or bought by Axelum 
Medina Plant for consumption. 

 

Farm freebies
Holy Family Community Farm also produces other natural 
products, including organic fertilizer. Biodegradable waste 
donated by residents from their own farms, homes, or 
slaughterhouses are converted into fertilizer through 
vermicomposting plots that make use of African Nightcrawlers, 
a species of earthworm that is well-regarded as a “composting 
worm.” The finished fertilizer is given back to the community and 
used for the farm. 

The farm produces its own natural and organic pesticides, which 
are usually made of onion and garlic fermented in molasses and 
sugar; a natural repellent against the large red ants attracted to 
coconut palms; and growth enhancers made from eggshells or 
fruit pits and indigenous microorganisms. Odor suppressants for 
pig pens, as well as natural mixes as aids to good digestion for 
hogs, are also made naturally in the farm.  

Upcycled facilities
Following Axelum’s policy on stewardship, the farm is eco-friendly 
in its operations and facilities. 
The farm’s structures are made entirely of upcycled waste 
material from the Medina Plant. Scrap wood are repurposed 
into pillars, structures, and furniture. Wheels, cartons, tetra 
packaging, and plastics are utilized as planters and plant guards.  

The farm installed four modular solar panels in 2019. With 
a capability of 30 watts per panel, the modular solar panel 
is expected to lower the farm’s monthly electricity bill from 
PhP13,000 to PhP16,000 to an estimated average of PhP6,000. 
Solar energy primarily powered the farm’s motorized pump that 
draws water from a deep well 30 feet below the ground. However, 
the warm weather early in 2020 resulted in the deepwell drying 
up; since then, Axelum has been irrigating the farm using the 
Medina Plant’s fire truck. The use of the fire truck twice a week 
ensures that it is kept in good operating condition.  
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Learning hub
Axelum has already accomplished what it originally set out to do: 
encourage more local farmers to adopt organic farming, proving 
that it is financially viable with a ready market (Axelum canteen, 
employees, and partners), and by offering free farm initial 
inputs and farm implements as start-up capital for the 
smallholder farmer. 

These days, the Holy Family Farm serves as a Learning Hub not 
just for the professional farmers but also young individuals—the 
next-generation farmers. It serves as a venue where students 
from local educational institutions are able to apply what they 
have learned in the classroom through field work, internship, 
and workshops/demos on organic farming or animal husbandry.

Educational activities include immersion visits from K-12 students 
of Medina and Gingoog, and of nearby municipalities of Claveria 
and Kinoguitan.

Since 2016, the farm has also managed an internship program 
with on-the-job students usually coming once a year and staying 
for an average of two weeks. Student-interns come from nearby 
schools such as the Jacinto D. Malimas Sr. National High School 
in Gingoog City, and Xavier University-Ateneo de Cagayan in 
CDO. The interns are usually scholars of animal science, organic 
agriculture, and organic production. 

Level-Up: 2020-2025
Farmers and students alike have much to look forward to as the 
Holy Family Community Farm intends to formalize breeding 
and technology demos for swine and poultry production in the 
coming years. The farm will also be venturing into pasture and 
forage, as well as goat raising for goat milk production.

Freshwater aquaculture will soon include tilapia and hito (catfish) 
production, and mushroom product processing will include 
chicharon, dried patties, and mushroom powder. 

There are plans to expand organic vegetable and fruit and 
orchard production to include herbs, corn, guyabano (soursop), 
langka (jackfruit), and dragon fruit. 

The farm will also increase its upland rice production and ube 
production, among other planned activities.
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 Quantity/Unit

Energy consumption (diesel for 10 generators) 47,950.2 GJ / year 

Energy consumption (gasoline) 2,412.0 GJ / year

Energy consumption (LPG) 877.2 GJ / year

Energy consumption (coco shell for boilers) 877,684.2 GJ / year

Energy consumption (electricity from the grid) 73,493.3 GJ / year

Total energy consumption 999,127.8 GJ / year

Energy Consumption

Environmental Impact Management: Air Quality

Axelum strives to optimize operational costs; by shrinking 
our consumption and choosing the better alternative source 
of energy, we also reduce our environmental footprint. 103-1 
While diesel and electricity usage are key drivers of energy 
consumption, notably, these account for only 15% and 10% of 
energy requirements, respectively. On the other hand, around 
75% of food-grade steam is produced from boilers utilizing 
coconut shells, a by-product, as feedstock. 103-2

Axelum’s partial dependence on diesel and electricity makes our 
Company vulnerable to the effects of price volatilities driven by 
economic, political and regulatory factors. To mitigate this risk, 
there are opportunities to increase energy efficiency by exploring 
alternative sources or through measured consumption.

302-1

Disclosure Quantity/Unit

Direct GHG (Scope 1) Emissions 305-1
(No data available 
– not yet tracking GHG emissions)

Energy Indirect (Scope 2) Emissions 305-2 (No data available 
– not yet tracking GHG emissions)

Emissions of ozone depleting substances (ODS) 305-6 CO emissions = 450.1 tons / year

AIR EMISIONS

Disclosure Quantity/Unit

NOx 199.1 tons / year

SOx 14.2 tons / year

Persistent Organic Pollutants Not applicable

Volatile organic compounds (VOCs) No information

Hazardous air pollutants (HAPs) No information

Particulate matter (PM) 51.9 tons / year

AIR POLLUTANTS | 305-7

Axelum is currently implementing the following to optimize 
energy efficiency: 103-2

1. Lights-off discipline
2. Replacement and recalibration of equipment
3. Regular equipment maintenance
4. Energy consumption monitoring
5. Use of inverter air-conditioning

As of 2019, we have converted more than 4,000 fluorescent 
lamps to light-emitting diodes (LED). This is expected to reduce 
light consumption by approximately 50%. Further, we have 
installed skylights at coconut storage areas to maximize 
natural lighting. 103-2

Axelum also has various monitoring systems in place to keep 
track of our daily energy consumption. We plan to install 
additional measuring instruments to expand monitoring 
capabilities into specific group loads by the end of 2020. 103-3 
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Axelum is focused on being a responsible manufacturer, which 
includes minimizing impacts on air quality. Air pollution leads 
to poor air quality and poses serious health risks to the local 
population. A deteriorating atmospheric environment will also 
contribute to the worsening climate situation, which carries 
long-term business implications. This may potentially affect the 
agriculture sector where we operate. 103-1

Moreover, any billowing smoke emanating from the vent stacks 
of the Medina Plant is easily visible to host communities and 
will damage our company’s reputation. In the unlikely event of 
smoke inhalation by plant personnel and community remembers, 
Axelum may possibly be held liable. 103-1

Apart from requiring personnel to wear personal protective 
equipment (PPE) as a preventive measure, Axelum has installed a 
larger cyclone dust collector to trap product residue. 
We also operate a secondary cyclone to collect coconut shell 
ash discharge. 103-2

Axelum’s Permit to Operate for the Medina Plant issued 
by the DENR-EMB is dependent on compliance with the 
Philippine Clean Air Act and regulatory air pollution standards. 
Environmental impact assessments and stationary source 
emission sampling are regularly conducted to ensure conformity 
with prescribed standards. Non-compliance is subject to 
corresponding penalties. 103-3

Axelum diligently monitors air emissions from plant operations 
on a daily basis. Along with other pollution control measures, 
air monitoring is within the scope and responsibilities of the 
Company’s Pollution Control Officers. 103-2

In accordance with DENR Administrative Order (DAO) 2000-81, 
as amended by DAO 2004-26, a Permit to Operate is required for 
each source emitting regulated air pollutants. Axelum ensures 
that all Permits to Operate issued for Air Pollution Source and 
Control Installations are updated. 103-2

Our smoke-emitting equipment undergo smoke emission tests 
conducted by DENR accredited third-party examiners to ensure 
compliance with environmental regulations. Results are part
of the Self-Monitoring Report submitted quarterly to the DENR. 
103-3

Our company is strongly committed to ensure that harmful air 
emissions do not originate from business operations and we have 
made inquiries on the procedures to monitor greenhouse gas 
(GHG) emissions. In the very near future, we intend to expand 
and include greenhouse gas emissions as part of our air 
monitoring program. 103-2

Disclosure Quantity/Unit

Water consumption 430,300 m3 / year

Water recycled 86,060 m3 / year

Water reused 86,060 m3 / year

Water Consumption

The Municipality of Medina is directly affected by the industry 
sector’s ability to manage water consumption. We at Axelum are 
careful with our activities in relation to water, cognizant that any 
mismanagement may eventually translate to scarcity, health risks, 
and potential disruption of livelihood. 103-1

In general, Axelum’s products are not dependent on the addition 
or mixing of water. Moreover, we were able to develop and 
convert “coconut water,” previously a by-product, into a fast-
selling healthy drink, which resulted into a major revenue stream. 
103-1, 103-2 

Axelum presently operates three deepwells to minimize the use 
of fresh groundwater, which is considered a scarce resource. 
Aligned with best practices, we plan to install a larger water 
reservoir to efficiently manage our water usage by the end 
of 2020. 103-2

Axelum’s deep wells are currently operating under Conditional 
Water Permits, which requires quarterly reporting on compliance 

and withdrawal limits. The application for a Permanent Water 
Permit is still pending with the National Water Resource Board. 

We monitor our water consumption on a daily basis. Installation 
of flowmeter is ongoing to obtain actual water consumption. Data 
retrieved will be used to formulate the Company’s water policy/
consumption target. 103-3

Some of Axelum’s water-saving methods include: 103-2

1. Clean-in-Place system that utilizes multiple washes rather than 
draining copious amounts of water
2. Equipment maintenance, pipe-fitting and repairs to avoid leaks 
and malfunctions
3. Reuse of process water for maintenance tasks
4. Responsible water use among employees

As part of our environmental advocacy, we also actively  
promote the importance of responsible water consumption in  
our host communities. 103-2 

303-1, 303-3
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Solid Waste 
306-2

Quantity/Unit

Total non-hazardous 
waste produced 
(e.g., kraft papers, polyliners, 
and cartons)

378.9 metric tons / year

Total non-hazardous 
waste recycled
(e.g., cartons, coconut husks, 
tetra paper) 

6,713.4 metric tons / year

Total waste disposed to landfill 123.1 metric tons / year

Hazardous Waste
306-2, 306-4

Quantity/Unit

Total hazardous waste produced 6,471.9 metric tons / year

- Batteries
- Busted Bulbs
- Used Oil
- Vegetable Oil / Sludge
- Polychlorinated Biphenyl

7.2 metric tons / year
0.75 metric tons / year

6.3 metric tons / year
6,457.6 metric tons / year

Less than 1 metric ton / year

Amount of hazardous 
waste transported 

6,463.9 metric tons / year

Axelum strives to maintain a clean and healthy environment for the benefit of the community. We have invested 
in state-of-the-art waste management systems including a modern wastewater treatment facility to minimize 
environmental hazards. We work with the local government in transporting and disposing of waste properly. 103-1

Environmental Impact Management: Waste

However, the Medina Plant does not have any control over 
external factors that may add trash to the environment including 
passing ships, trash brought in by waves, or even trash made by 
community members themselves. To respond to these issues, 
Axelum conducts waste management initiatives to mitigate the 
risks and impact of both water and land waste to the community. 
Since 2017, Axelum has donated over 100 sets of segregated 
trash bins (biodegradable and non-biodegradable). Axelum has 
also been organizing and/or participating in land-based as well as 
coastal cleanups in Medina. On such occasions, Axelum provides 
both manpower as well as cleaning materials such as ramie sacks, 
rakes, and hard brooms. 103-2

Environmental Impact Management: Effluents

Disclosure Quantity/Unit

Total volume of water discharges
(to Gingoog Bay) 306-1

417,350 m3 / year

Percent of wastewater recycled 9%

Axelum’s effluents are properly treated prior to being discharged 
to Gingoog Bay. Our company is conscientious in terms of 
effluents given our proximity to the bay and its importance to 
the community. 103-1

Gross violations and non-compliance on proper wastewater 
management may lead to harsh penalties and revocation of 
operating permits. More importantly, improper wastewater 
treatment exposes host communities to serious health and 
sanitation risks. Not only will water pollution will adversely 
impact the marine ecosystem and dependent livelihood 
activities such as fishing, contamination of water sources 
will also cause serious health risks for people and damage to 
agricultural farmlands. 103-1

As such, Axelum operates a wastewater treatment facility in the 
Medina plant that collects, screens, treats, filters, and disinfects 

wastewater prior to discharge. Axelum’s wastewater treatment 
facility ensures that effluent discharge is compliant with  
DENR DAO 16-08. 103-2

Wastewater discharge is subjected to laboratory testing to 
validate compliance with effluent standards, including pH level, 
chemical oxygen demand, color, and temperature. The Company 
monitors wastewater discharge on a daily basis and undergoes 
monthly third-party verification. 103-3  In 2019, there were 
no incidents of non-compliance with effluent discharge limits
and standards. 307-1

Occasionally, Axelum also organizes coastal clean-up events, 
participated in by around 50 to 450 employees, to the benefit of 
community residents. 103-2

Most recently, a land-based Trash Management Initiative was 
conducted on March 2, 2019 with a total of 1,500 participants, 
including employees and workers from Axelum, and other 
participants from the public and private sector. Additionally, a 
Coastal Clean-Up was conducted on October 16, 2019, with 300 
Axelum employees, cooperative members, LGU employees, and 
members from business sectors, schools, and other stakeholders 
participating in the event. An average of 3,000 kg of waste was 
collected per initiative, which were then sent to the LGU Garbage 
Area to undergo proper disposal. 103-2
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One of Axelum’s best-performing products is Vita Coco, a coconut water drink which, along 
with coconut milk, makes use of Tetra Pak packaging. Such packaging is composed of paper, 
polyethylene, and aluminum—and these elements are 100% recyclable. 

With the goal of reducing the amount of packaging that goes to waste, Axelum opened 
a Tetra Pak recycling facility within the Medina Plant compound. The technology being 
employed within the facility is similar to that being used by the Deluxe Recycling (India) Pvt. 
It is the first ever Tetra Pak recycling facility in Mindanao, and the second countrywide.

The used packaging is collected and temporarily stored in the open yard of the Materials 
Recovery Facility (MRF). The waste materials are then hauled by the recycling plant crews  
to the Tetra Pak Recycling Facility for processing into chipboards.

The recycling process begins by feeding the collected packaging into a grinding machine that 
breaks them down into smaller pieces. The resulting confetti is collected into piles which 
are then laid out into rectangular molds. The rectangular molds are laminated with a plastic 
cover by passing the molds through a hot press, and then a cold press. The newly compact 
boards are then cut into chipboards. 

The facility is able to convert 390 kilos of raw material into 15 sheets daily. As of May 2019, 
Axelum has already produced 1,803 regular chipboards (size: 4ft x 8ft x 6mm), and 228 thick 
chipboards (4ft x 8ft x 12mm), equivalent to 58,734 kgs of raw material. 

The finished product is a material sturdy enough to be used as a substitute for plywood. 
It can be turned into paneling or used to construct a ceiling, or it can be fashioned into 
furniture such as tables. Axelum is currently looking for new ways to further develop  
and market the chipboard material. 

Tetra Pak 
Recycling Facility
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Ready for
the Next Harvest
Axelum already knows coconut best, but we’re also positioning to be a much more 
sustainable company that knows—and does—what’s best for both the farming community 
and the environment. Ours is a trusted brand, our reputation speaks for itself, and we 
continue to strengthen our relationships with our partner-cooperatives, suppliers, and 
customers by adhering to certain standards. 

We are currently identifying ways to improve on these standard best practices, increase 
employee knowledge, and achieve higher customer satisfaction. At Medina Plant, apart 
from our business expansion and product development plans, we are also looking into 
the inclusion of renewable solar energy into our power mix, and improving our emissions 
monitoring. We have already plotted out, within a five-year period, how we can further add 
to the services of our demo organic farm. 

This Sustainability Report is but the first step in our sustainability journey. And though the 
best laid plans may come across obstacles, as we have learned in the early part of 2020, we 
are fully committed to our sustainability agenda.
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GRI Content Index
For the Materiality Disclosures Service, GRI Servicesreviewed 
that the GRI content index is clearly presented and the 
references for Disclosures 102-40 to 102-49 align with 
appropriate sections in the body of the report

GRI Standard Disclosure
Page 

number(s) 
Direct answer

Organizational Profile

102-1
Name of the organization

2, 4

102-2
Activities, brands, products, 
and services

4, 62

102-3
Location of headquarters

2

102-4
Location of operations

6

102-5
Ownership and legal form

7

102-6
Markets served

4

102-7
Scale of the organization

4, 6, 15

102-8
Information on employees 
and other workers

6, 48

102-9
Supply chain

16

102-10
Significant changes to the 
organization and its supply chain

There was no significant change to the organization 
and its supply chain. 

102-11
Precautionary Principle 
or approach

Based on its risk management framework, Axelum is 
committed to the highest standards 
of product quality and environmental safety in the 
conduct of its business. 

102-12
External initiatives

10

102-13
Membership of associations

10

Strategy 102-14
Statement from senior 
decision-maker

11

GRI 101: FOUNDATION 2016

GRI 102: GENERAL DISCLOSURES 2016

102-55
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GRI Standard Disclosure
Page 

number(s) 
Direct answer

Ethics and Integrity 102-16
Values, principles, standards, and 
norms of behavior

7

Governance 102-18
Governance structure

40

Stakeholder 
Engagement

102-40
List of stakeholder groups

28-34

102-41
Collective bargaining 
agreements

Not applicable as Axelum is non-unionized. 
Axelum used to have a union but workers now 
prefer being cooperative member-owners rather 
than union members. They get more benefits under 
cooperatives (dividends, etc.) and need not pay union 
dues monthly.However, the Company adheres to 
the Sedex Ethical Trading Initiative Base Codes on 
Freedom of Association, which respect employees’ 
right to freedom of association in accordance with 
local laws. Workers, without distinction, have the 
right to join or form trade unions of their own 
choosing and to bargain collectively. The Company 
adopts an open attitude toward the activities of trade 
unions and their organizational activities. Workers 
representatives are not discriminated against 
and have access to carry out their representative 
functions in the workplace.

Stakeholder 
Engagement

102-42
Identifying and selecting 
stakeholders 

28

102-43
Approach to stakeholder 
engagement

28-34

102-44
Key topics and concerns raised

28-34
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Reporting Practice

102-45
Entities included in the 
consolidated financial 
statements

Philippine operations of Axelum Resources Corp. 
Certain financial information presented are based on 
the consolidated financial statements of the Company 
and its subsidiaries.

102-46
Defining report content and 
topic Boundaries

27

102-47
List of material topics

35-38

102-48
Restatements of information

There are no restatements of information. 

102-49
Changes in reporting

There are no changes in reporting. 

102-50
Reporting period

27

102-51
Date of most recent report

This is the company’s baseline sustainability report.

102-52
Reporting cycle

27

102-53
Contact point for questions 
regarding the report

2

102-54
Claims of reporting in 
accordance with the GRI 
Standards

27

102-55
GRI content index

75

102-56
External assurance This report did not undergo external assurance.
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TOPIC-SPECIFIC DISCLOSURES

GRI 200: ECONOMIC STANDARDS SERIES 2016

GRI 103: Management 
Approach 2016

103-1
Explanation of the material topic and its Boundary

35

103-2
The management approach and its components

45

103-3
Evaluation of the management approach

35, 38

GRI 201: Economic 
Performance 2016

201-1
Direct economic value generated and distributed

45

GRI 202: Market 
Presence 2016

202-1
Ratios of standard entry level wage by gender 
compared to local minimum wage

51

GRI 203: Indirect 
Economic Impacts 2016 

203-1
Infrastructure investments and services supported

58, 61

203-2
Significant indirect 
economic impacts

58-61, 67

GRI 204: Procurement 
Practices 2016

204-1
Proportion of spending on 
local suppliers

45

GRI 205: 
Anti-corruption 2016

205-2
Communication and training about anti-corruption 
policies and procedures

44

GRI 206:
Anti-competitive 
Behavior 2016

206-1
Legal actions for anti-competitive behavior, 
anti-trust, and monopoly practices

44
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GRI 300: ENVIRONMENTAL STANDARDS SERIES 2016

GRI 103: Management 
Approach 2016

103-1
Explanation of the material topic and its Boundary

36, 66, 70-72

103-2
The management approach and its components

66, 70-72

103-3
Evaluation of the management approach

36, 66, 70-72

GRI 301: 
Materials 2016

301-1
Materials used by weight or volume

66

301-2
Recycled input materials used

66

GRI 302: 
Energy 2016

302-1
Energy consumption within the organization

70

GRI 303:
Water 2016

303-1
Water withdrawal by source 

71

303-3
Water recycled and reused

71

GRI 305: 
Emissions 2016

305-1
Direct (Scope 1) GHG emissions

70

305-2
Energy indirect (Scope 2) GHG emissions

70

305-6
Emissions of ozone-depleting substances (ODS)

70

305-7
Nitrogen oxides (NOx), sulfur oxides (SOx), and 
other significant air emissions

70

GRI 306: 
Effluents and 
Waste 2016

306-1
Water discharge by quality and destination

72

306-2
Waste by type and 
disposal method

72

306-4
Transport of hazardous waste

72

GRI 307: 
Environmental 
Compliance 2016

307-1
Non-compliance with environmental laws 
and regulations

65, 72
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GRI 400: SOCIAL STANDARDS SERIES 2016

GRI 103:
Management Approach 
2016

103-1
Explanation of the material topic and its Boundary

36-38, 47, 52, 
54-55, 58, 66

103-2
The management approach and 
its components

52-55, 57-58, 
63, 66

103-3
Evaluation of the management approach

36-38, 53-55, 
57-58, 63, 66

GRI 401: 
Employment 
2016

401-1
New employee hires and employee turnover

49

401-2
Benefits provided to full-time employees that are 
not provided to temporary or part-time employees

51

GRI 402: 
Labor/Management 
Relations 2016

402-1
Minimum notice periods regarding 
operational changes

51

GRI 404: 
Training and Education 
2016

404-1
Average hours of training per year per employee

53

404-3
Percentage of employees receiving regular 
performance and career development reviews

53

GRI 405: 
Diversity and Equal 
Opportunity 2016

405-1
Diversity of governance bodies and employees

48

GRI 412: 
Human Rights 
Assessment 2016

412-2
Employee training on human rights policies 
or procedures

57

GRI 413: 
Local Communities 
2016

413-1
Operations with local community engagement, 
impact assessments, and development programs

58, 67

GRI 416:
Customer Health and 
Safety 2016

416-2
Incidents of non-compliance concerning the health 
and safety impacts of products and services 

63

GRI 417:
Marketing and Labeling 
2016

417-2
Incidents of non-compliance concerning product 
and service information and labeling

63

GRI 419: 
Socioeconomic 
Compliance 2016

419-1
Non-compliance with laws and regulations 
in the social and economic area

Axelum is compliant with laws 
and regulations related to social 
and economic policies within 
its area.
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GRI 400: SOCIAL STANDARDS SERIES 2018

GRI 403: 
Occupational Health
and Safety 2018

403-1
Occupational health and safety 
management system

55

403-2
Hazard identification, risk assessment, 
and incident investigation

55

403-3
Occupational health services

56

403-4
Worker participation, consultation, and 
communication on occupational health and safety 

55

403-5
Worker training on occupational health and safety

52, 55, 56

403-6
Promotion of worker health

56

403-7
Prevention and mitigation of occupational 
health and safety impacts directly linked by 
business relationships

51

403-8
Workers covered by an occupational health and 
safety management system

55

403-9
Work-related injuries

56

403-10
Work-related ill health

56
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